Evaluation of the Together For You
Project

Final Report - May 2016

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016

1

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016

TABLE OF CONTENTS
1

EXECUTIVE SUMMARY............................................................................................................................ 4
1.1 Background to Together For You ....................................................................................................... 4
1.2 Terms of Reference ............................................................................................................................ 4
1.3 Methodology ....................................................................................................................................... 5
1.4 Conclusions ........................................................................................................................................ 6
1.5 Learnings .......................................................................................................................................... 10

2

INTRODUCTION & BACKGROUND .......................................................................................................12
2.1 Introduction ....................................................................................................................................... 12
2.2 Context ............................................................................................................................................. 12
2.3 Terms of Reference .......................................................................................................................... 13
2.4 Purpose of this report ....................................................................................................................... 13
2.5 Methodology ..................................................................................................................................... 14
2.6 Format of the Final Report................................................................................................................ 15

3

STRUCTURE AND DELIVERY OF THE TOGETHER FOR YOU PROJECT ........................................16
3.1 Introduction ....................................................................................................................................... 16
3.2 Structure of the Project ..................................................................................................................... 16
3.3 Services Delivered by Project Partners ............................................................................................ 18

4

PERFORMANCE AGAINST TARGETS ..................................................................................................21
4.1 Introduction ....................................................................................................................................... 21
4.2 Performance against Targets ........................................................................................................... 21
4.3 Equality Monitoring ........................................................................................................................... 23
4.4 Financial Performance...................................................................................................................... 24

5

PROJECT OUTCOMES ...........................................................................................................................27
5.1 Introduction ....................................................................................................................................... 27
5.2 Outcome 1: Improved Mental Health and Wellbeing ........................................................................ 28
5.3 Outcome 2: Learning ........................................................................................................................ 33
5.4 Outcome 3: Enhanced Delivery of Efficient / Effective Customer-Focused and Holistic Services .. 34
5.5 Outcome 4: Analysis and Evaluation / Communication and Dissemination ..................................... 43
5.6 What Worked Well / Suggested Areas for Development ................................................................. 44
5.7 Summary .......................................................................................................................................... 45

6

BENCHMARKING ....................................................................................................................................46
6.1 Introduction ....................................................................................................................................... 46

2

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016

6.2 Comparison Information ................................................................................................................... 46
6.3 Key Learning .................................................................................................................................... 56
7

CONCLUSIONS AND RECOMMENDATIONS .......................................................................................58
7.1 Introduction ....................................................................................................................................... 58
7.2 Learnings .......................................................................................................................................... 62

3

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016

1

EXECUTIVE SUMMARY

1.1 Background to Together For You
PACEC (formerly RSM McClure Watters (Consulting) Ltd) were appointed by Action Mental Health
(AMH) to undertake the evaluation of the Together For You Contract, funded by the Big Lottery
Fund.
Together For You is a Partnership Project involving nine leading mental health charities1 delivering a
range of mental health and wellbeing services across Northern Ireland through a coordinated
approach. These aim to educate people and their communities; raise awareness of mental health
and encourage help seeking; promote good mental health; prevent mental illness and early
intervention; and provide intensive support for those already experiencing mental ill health.2 The
Together For You Partnership involves Action Mental Health; Aware; CAUSE; Cruse Bereavement
Care; MindWise; NexusNI; Praxis Care; The Rainbow Project; and Relate NI. The project was
awarded funding of £2.93 million in August 2013 following a competitive tendering process; it was
launched in October 2013 and is due to run until October 2016.3 The Together For You Project is
based on a stepped Care Model, as recommended by the National Institute of Clinical Excellence
(NICE)4. A stepped-care model is used to organise the provision of services and to help people with
common mental health disorders, their families, carers and healthcare professionals to choose the
most effective interventions. It increases access to services by providing a range of services in a
co-ordinated manner.

1.2 Terms of Reference
The aim of the evaluation is to critically evaluate the Project’s success in the delivery of quality
assured effective and efficient community-based early intervention and preventative approaches for
the promotion of positive mental wellbeing. It is also to provide recommendations to inform the
delivery of future mental health policy, practice and commissioning in Northern Ireland. A key
aspect of the evaluation is to provide an analysis of:


the efficacy of the delivery model, methods, approaches and interventions deployed by
individual partners and collectively across the partnership, including an evaluation which
includes an analysis of cross referral processes using a stepped care model5 and
recommendations on possible improvements;

1 The

Together for You partners are Action Mental Health; Aware; CAUSE; Cruse Bereavement Care; MindWise; Nexus
NI; Praxis Care; The Rainbow Project and Relate NI.
2 http://www.togetherforyou.org.uk/what-is-together-for-you
3 Together For You services will be delivered until April 2016, however the project does not finish until October 2016 in
order to allow time for evaluation / dissemination work to be completed.
4 Common Mental Health Disorders. Identification and Pathways to Care. NICE 2011.
5 NICE recommends that a stepped-care model is used to organise the provision of services and to help people with
common mental health disorders, their families, carers and healthcare professionals to choose the most effective
interventions. In stepped care the least intensive intervention that is appropriate for a person is typically provided first, and
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comprehensive coverage of where, how and to what extent the Project services add value;
progress against anticipated outcomes, outputs and impacts;
beneficiary numbers, equality information and indirect beneficiary numbers;
factors contributing to and/or mitigating against the success of the Project;
learning gained from the Project and the extent to which this has influenced and informed
good mental health policy, practice and/or service commissioning;
 any relative improvements in the mental health and wellbeing of beneficiaries accessing the
Project’s services across the various delivery sites in N. Ireland;
 any elements of the delivery model which were unsuccessful and/or which offered limited
value and why; and
 social return on investment analysis.
Another important aspect of the terms of reference was to capture relevant qualitative and
quantitative data to support interim and end of Project evaluation report, including beneficiary case
studies/testimonials and pre and post service delivery evaluations, spreadsheets and other
monitoring data provided by each Partner.

1.3 Methodology
The methodology for the final report uses information gathered from primary and secondary data
collected across the evaluation period (August 2013 – April 2016):








Evaluation / survey data collected from project beneficiaries6 (data collection forms were
developed for adult and young people awareness raising, befriending / volunteers, counselling,
befriendee and advocacy, social support and training (templates are contained in Appendix D,
details on the data submission process is in Appendix E and findings are in Appendix F);
Focus groups with project beneficiaries (x9 (one for each Partner) with 51 beneficiaries 7 (further
detail in appendix G);
Interviews with staff (semi-structured interviews were carried out with staff (24) from each of the
nine Partner organisations, further detail in appendix H);
Past participant follow-up survey data (302 respondents; administered by AMH);
Key stakeholders / referral consultees (interviews were carried out with three key stakeholders /
referral consultees); and
Case studies (provided by AMH and individual Partner organisations); and

people can step up or down the pathway according to changing needs and in response to treatment.
6 During 2014 evaluation forms were developed by PACEC (formally RSM McClure Watters) in conjunction with the
Evaluation Steering Group to collect data on the impact of the services being provided. These were developed in line with
the indicators detailed within the AMH contract with the Big Lottery Fund. However, given the range of beneficiaries not all
of the monitoring arrangements set out in this contract were appropriate for all beneficiaries; therefore the final forms
include the common indicators agreed with the Evaluation Steering Group / Project partners. Once agreed by the partners
and the Big Lottery Fund, a software solution was identified to allow partners to upload data, which was completed on a
monthly basis.
7 It was agreed with the Together For You management team that a focus group or beneficiary interviews would be carried
out for one of the services delivered by each Partner and these were selected to ensure a spread of groups across all
services (Befriender Volunteer / Volunteering; Counselling; Advocacy; Social Support; Training; and Awareness Raising).
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Desk review of KPI data / other information provided by AMH relating to Together For You.

1.4 Conclusions
1.4.1 Progress against Targets
Overall the Project successfully benefitted 52,587 people, exceeding the original target of 37,725
beneficiaries by 14,862 (39%) and the reprofiled8 target of 42,613 by 9,974 (23%). At 31 April 2016
the Project had spent 94% of total funding (£2,754,923 against total Big Lottery Fund funding of
£2.93 million), however it is noted that the contract provides financial resource for the lead partner
until October 20169 and expected overall spend is £2,902,669.67, which would result in an expected
underspend of less than £30k.
Spend at 31 April 2016 equates to a cost per beneficiary of approximately £52.3910, which is lower
than both the original anticipated cost per beneficiary (£77.6711) and the revised anticipated cost per
beneficiary (£68.7612). This suggests the partnership has led to reduced beneficiary costs and has
delivered services cost-efficiently. Overall the Project has performed excellently against KPI targets
as almost all were met or exceeded: 69% (n=37), were exceeded and 6% (n=3) were met. While
26% (n=14) were not met13, only four of these relate to beneficiary numbers and represent a
comparatively low number (n=354) of the total number supported. Moreover, as the overall number
of beneficiaries supported by the Project was exceeded this suggests greater efficiency in delivery.
In addition, over 90% of Project beneficiaries reported an improvement, over 90% felt more able to
seek help in relation to mental health and over 90% stated they were now able to direct others to
sources of support. Examples of specific achievements are outlined in figure 1.1.

8

At the beginning of 2015 AMH, as lead partner with responsibility to the Big Lottery Fund, initiated a collaborative
decision making process to review progress against the contract. This identified that some partners were behind target. As
a result, a request was made to the Big Lottery Fund for a three-month extension. Partners reprofiled their year 3, 10
month budgets and provided new 13 month budgets based on the three-month extension being approved. A competitive
bid process was used to allow partners to bid for additional funds from the projected £108,000 underspend. Thereafter,
KPIs were reprofiled for those partners who were over/under achieving and agreed with the Big Lottery Fund and resulted
in the overall target number of beneficiaries increasing from 37,725 to 42,613 (full details in the 2nd Annual and 2nd BiAnnual Reports).
9 To complete activities in the ‘end phase’ of the project (including the final evaluation report, final conference and
dissemination of findings).
10 Expenditure of £2,754,923 (August 2013 – 31 April 2016) / total beneficiaries at 31 April 2016 (52,587)
11 Based on funding of £2,930,000 and 37,725 beneficiaries
12 Based on funding of £2,930,000 and 42,613 beneficiaries
13 Note: due to rounding percentages do not add to 100%
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Figure 1:1: Project Achievements

Moreover, the Healthy Minds, Healthy Body, Healthy Relationship marketing programme exceeded
its overall target for male referrals to the Relate NI counselling service. This is an excellent
achievement as research shows that men are a difficult target group to engage in therapeutic
services. In addition, the Partners have developed and increased referral routes for people needing
support, with multiple means of accessing Together For You services.
1.4.2 Outcomes
The Together For You Project provides an example of how voluntary and community sector
organisations can work together to ensure young people and adults have timely access to the most
appropriate form of support to meet their needs. Prior to the Project the Partners referred and
signposted prospective service users to each other’s services on a more impromptu basis. The
Project provided agreed protocols and systems for a more coordinated approach to meeting client
needs with a clear understanding of the outcomes to be achieved, and put in place effective
monitoring and evaluation processes.

As a result of the Project:
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Beneficiaries have reported improved mental health and wellbeing, increased awareness of
mental health issues, improved ability to identify and seek other forms of support, ability to
manage own mental health and improved resilience;
Beneficiaries have benefitted from Project Partners developing an increased awareness of the
services delivered by other organisations and thereafter being able to signpost clients or make
more appropriate referrals to meet their needs. The internal referral process has also provided
timelier access to services and progression to other supports as their needs change / develop;
Beneficiaries were able to access services that they were not previously aware of or were not
delivered in their area;
New services and relationships have been established that are anticipated to remain after the
Project ends (e.g. the education protocol developed between Aware, NexusNI and AMH / the
PHA funded Relationship and Sexuality Education in the community programme delivered
through RelateNI NexusNI and The Rainbow project.); and
Partners have been able to learn from each other and from the Project new ways to enhance
service delivery / improve internal efficiency.

Further detail on the outcomes for beneficiaries and video case studies is available at:
http://www.togetherforyou.org.uk/case_studies.
The outcomes achieved by the Together For You Project also compare favourably with benchmark
programmes reviewed for befriending, counselling, social support and training (see section 8).
Guidance on successful partnerships highlight that they can be an effective tool to14:





Build on the strengths of organisations allowing them to pool resources, avoid duplication and
maximise impact;
Fill service gaps and increase access to services;
Provide opportunities to look at health in a comprehensive, holistic way; and
Attract new resources and use them effectively.

Feedback from Project beneficiaries, staff and Partners indicates that the Together For You Project
has successfully achieved these benefits, with 86% of past participants stating they would not have
received this support from elsewhere.15
Moreover, feedback from both volunteers and beneficiaries provides evidence of the capacity
building aspect of the Project, thereby contributing to its legacy. The Project has also recorded high
levels of satisfaction however suggested areas for improvement included more sessions / more time
(training session feedback) or more / wider range of events (social support beneficiaries).
Additional outcomes of the Project include the creation of the Together For You partnership which
will be sustained post Big Lottery Fund funding and the retention of MindWise volunteers in three of
the Partner organisations.

14

Frearson, Anna (2011) A Successful Guide to Creating and Maintaining Successful Partnerships
Part Participant Survey results provided by AMH to PACEC May 2016, obtained from participants up to 9 months after
leaving the Project
15
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1.4.3 Communication and Project Promotion
In the application for funding the Partners stated that a communication plan was needed to “market
and raise the profile of the Together For You Project extensively across Northern Ireland with a view
to realising the Project outputs and outcomes, disseminating the learning with beneficiaries, partners
and relevant external stakeholders and informing future mental health service commissioning, policy
and best practice in Northern Ireland.”
There is evidence that awareness raising activity has been undertaken through a dedicated project
website, social media, press articles, radio interviews, briefing/information sessions and
presentations etc. This has been effective in marketing the Project and the target number of
beneficiaries has been exceeded. In addition, a dissemination plan has been developed to
communicate findings of the final evaluation to key stakeholders in order to influence mental health
policy and / or publicly funded programmes in Northern Ireland. The partnership has actively
promoted and communicated the shared vision of the Project and the purpose of the partnership,
however feedback from strategic stakeholders indicated the need for further awareness raising at
the start of the Project in relation to the services available in specific Trust areas.
It is recognised that the Project partners have attempted to collect evidence of the dissemination of
information through the Project’s partners at UK, Irish and EU networks, however there is insufficient
evidence of how this has been achieved.
1.4.4 Project Management and Delivery Models
Significant investment was made to successfully set up the structures and systems to support the
Project. Management groups were established with representation from across the Partners for the
Steering Group, Operational Group, Evaluation Group, Communication Group and the Reference
Group. Each group has effectively delivered on its purpose except the Reference Group16.
Challenges faced in establishing a consistent regional representation over a relatively short period of
time, along with the success of the Project in implementing the services across Northern Ireland,
resulted in a lack of opportunity for the Reference Group to inform design and delivery of the Project
as envisaged at its inception.
Significant work has also been completed with the support of CollaborationNI to secure the
sustainability of the Partnership, including a draft Memorandum of Understanding stipulating that
Together For You will continue as an alliance to work to improve the mental health and wellbeing of
people and communities in Northern Ireland following the end of the Project.

16

The Together For You Reference Group16 has two key functions: to identify ways to implement improvements to
services identified through the evaluation process: and to support the project in appraising and promoting the effectiveness
of deployed interventions for targeted groups.
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1.5 Learnings
Throughout the evaluation period learning has been an integral part of Project development and
Partners were extremely successful in implementing the recommendations made in previous Annual
and Bi-Annual reports, demonstrating the willingness of the partnership to learn and develop.
Overall key learning from the Project is outlined below and includes suggestions for any future,
similar projects:








Successful collaboration and partnership working is challenging and takes time to
achieve - this requires lead in time to allow for relationships and trust to be established. The
introduction of new processes and practices required significant time and input for uncertain
outcomes, as the Project was providing a new and untested way to coordinate / deliver
services. The Partners were balancing the new work with responsibility for service delivery
targets and in some cases, developing entirely new services such as the CAUSE forensic
advocacy service for carers and Cruse Bereavement Care support groups. In any future
project, time should be allocated accordingly to establish and sustain collaborative processes
(e.g. attendance/ representation at meetings and events etc.).
Collaboration / Partnership working success measures are difficult to develop –
partnership working is difficult to provide evidence of and work was carried out by the
evaluators and Project Partners to identify evidence of how it worked in practice. The
Together For You Project successfully identified a number of key indicators – for example
Partners are now more confident in sharing their practices / supports to provide a more
holistic service, they are now actively involved in the establishment of joint processes and
protocols (e.g. the education protocol) and have developed shared information systems (e.g.
the internal referral process and joint data collection system), all of which are notable
successes. The Partners are also involved in strategic and project management which has
influenced strands of other projects within their organisations. Future projects should
consider setting objectives / KPIs relating to partnership working at the outset and thereafter
monitor and report on them regularly.
It is important for time to be invested at the start to ensure the right people are
involved and committed to collaboration - this was successfully achieved in the Together
For You Project as partnership agreements were signed at the outset and the same Partners
were involved for the duration of the project. Therefore future projects should also ensure the
roles and responsibilities of each Partner are defined at the outset and a governance
structure is in place to oversee decision making.
Benefits of collaboration identified by Partners include:
-

-

-

an improved or wider range of services for beneficiaries (e.g. Partners delivering services
together in areas where no support was previously provided);
knowledge and information sharing (e.g. Partner and staff feedback indicates a greater
awareness of each other’s’ services and therefore they are better able to refer clients to
the most appropriate support at the right time);
stronger and better co-ordination of activities (processes put in place to provide an
overview of activities across the partnership to identify opportunities for joint planning or

10

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016

-









17

coordination of activities to both improve service delivery and avoid duplication, for
example health fairs); and
improved publicity opportunities and access to more contacts within the sector /
increased networking.

The recruitment of staff took time - this resulted in some Partners falling behind on
progress towards their targets in the first year, however following the reprofiling of targets in
early 2015 most Partners have delivered against their KPIs. In any future / similar project
there should be a mobilisation stage included in the project plan to allow time to get the
project up and running.
Working collaboratively with regard to the planning and delivery of services is difficult
as it requires a change in how each Partner delivers services - change management
requires buy in from the senior management team in Partner organisations in order to be
effective and achieve maximum impact both for clients and in relation to organisational
development. This should be factored into the project plans of any similar projects and
consideration given to involving an external facilitator to work with partners on the areas they
could deliver together.
The development of a common data collection and evaluation processes / system
requires significant time and the input of each Partner at the outset - this is important in
order to demonstrate collective impact and has the benefit of streamlining reporting and
monitoring processes within individual Partner organisations. Future projects should consider
developing this system prior to the start of service delivery in order to effectively embed in
Partner organisations and ensure data can be accurately collected from the outset.17
Past participant follow-up – the Project has started to follow-up with past participants and
this has been a useful tool to identify early indications that outcomes are being maintained.
Future / similar projects should also plan for participant follow-up at 3, 6 and / or 9 months
and build into the project plan a means to secure approval from beneficiaries at point of
service delivery to contact them post-delivery.

Key learning from the data collection system is contained in Appendix E
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2

INTRODUCTION & BACKGROUND

2.1 Introduction
PACEC (formerly RSM McClure Watters (Consulting) Ltd) were appointed by Action Mental Health
(AMH) to undertake the evaluation of the Big Lottery Fund Together For You Contract.
Together For You is a Partnership Project involving nine leading mental health charities18 delivering
a range of mental health and wellbeing services across Northern Ireland through a coordinated
approach. These are aimed at:19





Educating people and their communities;
Raising awareness of mental health and encouraging help seeking;
Promoting good mental health; preventing mental illness and early intervention; and
Providing intensive support for those already experiencing mental ill health.20

The Together For You Partnership involves Action Mental Health; Aware; CAUSE; Cruse
Bereavement Care; MindWise; NexusNI; Praxis Care; The Rainbow Project; and Relate NI.
The Project was awarded funding of £2.93 million in August 2013 following a competitive tendering
process; was launched in October 2013 and is due to run until October 2016.21 The lead partner for
the contract is Action Mental Health (AMH) which has responsibility for co-ordinating and monitoring
the more generic aspects of the Project which all partners have had input to (e.g. the project
evaluation, learning workshops and conferences etc.).

2.2 Context
There are a number of Departmental policies and strategies which highlight the need to address
mental health issues and to improve access to sources of support for a wide range of groups (full
details in Appendix A).
Appendix B details the statistical information and shows the prevalence of mental health and wellbeing issues within Northern Ireland. For example, the rate of suicide has increased across all parts
of Northern Ireland as well as the number of day patients under mental health services since 1997.22
A review of the pharmaceutical dispensing rates also shows that there has been a sharp increase in
the number of anti-depressants that have been dispensed by chemists in Northern Ireland since
2011. The statistics were presented in detail in the first Annual Report.

18 The

Together for You partners are Action Mental Health; Aware; CAUSE; Cruse Bereavement Care; MindWise; Nexus
NI; Praxis Care; The Rainbow project and Relate NI.
19 http://www.togetherforyou.org.uk/how-can-we-help
20 http://www.togetherforyou.org.uk/what-is-together-for-you
21 Together For You services will be delivered until April 2016, however the project does not finish until October 2016 in
order to allow time for evaluation / dissemination work to be completed.
22 In 1997, the recorded number of deaths by suicide or self-inflicted injury in Northern Ireland stood at 138 cases. By 2010
this has increased by over 125% to 313 cases. The rate has decreased slightly from this peak to 278 cases recorded in
2012.
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2.3 Terms of Reference
The aim of the evaluation is to critically evaluate the Project’s success in the delivery of quality
assured effective and efficient community-based early intervention and preventative approaches for
the promotion of positive mental wellbeing. It is also to provide recommendations to inform the
delivery of future mental health policy, practice and commissioning in Northern Ireland. A key
aspect of the evaluation is to provide an analysis of:











the efficacy of the delivery model, methods, approaches and interventions deployed by individual
partners and collectively across the partnership, including an evaluation which includes an
analysis of cross referral processes using a stepped care model23 and recommendations on
possible improvements;
comprehensive coverage of where, how and to what extent the Project services add value;
progress against anticipated outcomes, outputs and impacts;
beneficiary numbers, equality information and indirect beneficiary numbers;
factors contributing to and/or mitigating against the success of the Project;
learning gained from the Project and the extent to which this has influenced and informed good
mental health policy, practice and/or service commissioning;
any relative improvements in the mental health and wellbeing of beneficiaries accessing the
Project’s services across the various delivery sites in N. Ireland;
any elements of the delivery model which were unsuccessful and/or which offered limited value
and why; and
social return on investment analysis.

Another important aspect of the terms of reference was to capture relevant qualitative and
quantitative data to support interim and end of Project evaluation report, including beneficiary case
studies/testimonials and pre and post service delivery evaluations, spreadsheets and other
monitoring data provided by each Partner.

2.4 Purpose of this report
This report is the fifth and final evaluation report24 of the Together For You Project covering the
period August 2013 – April 2016. It covers the structure and delivery of the Project, performance
against targets / KPIs, Project outcomes, benchmarking and final conclusions and
recommendations. This report assesses overall performance in delivering community-based early
intervention and preventative approaches to improve mental wellbeing using a partnership
approach.

23

NICE recommends that a stepped-care model is used to organise the provision of services and to help people with
common mental health disorders, their families, carers and healthcare professionals to choose the most effective
interventions. In stepped care the least intensive intervention that is appropriate for a person is typically provided first, and
people can step up or down the pathway according to changing needs and in response to treatment.
24 There have been four previous evaluation reports – 1st Annual Report (August 2014); 1 st Bi-Annual Report (January
2015); 2nd Annual Report (July 2015); and 2nd Bi-Annual Report (February 2016)
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2.5 Methodology
The methodology for the final report uses information gathered from primary and secondary data
collected across the evaluation period (August 2013 – April 2016):









Evaluation / survey data collected from project beneficiaries25 (data collection forms were
developed for adult and young people awareness raising, befriending / volunteers, counselling,
befriendee and advocacy, social support and training (templates are contained in Appendix D,
details on the data submission process is in Appendix E and findings are in Appendix F);
Focus groups with project beneficiaries (x9 (one for each Partner) with 51 beneficiaries26 (further
detail in appendix G);
Interviews with staff (semi-structured interviews were carried out with staff (24) from each of the
nine Partner organisations, further detail in appendix H);
Past participant follow-up survey data (302 respondents; administered by AMH);
Key stakeholders / referral consultees (interviews were carried out with three key stakeholders /
referral consultees); and
Case studies (provided by AMH and individual Partner organisations); and
Desk review of KPI data / other information provided by AMH relating to Together For You.

25

During 2014 evaluation forms were developed by PACEC (formally RSM McClure Watters) in conjunction with the
Evaluation Steering Group to collect data on the impact of the services being provided. These were developed in line with
the indicators detailed within the AMH contract with the Big Lottery Fund. However, given the range of beneficiaries not all
of the monitoring arrangements set out in this contract were appropriate for all beneficiaries; therefore the final forms
include the common indicators agreed with the Evaluation Steering Group / Project partners. Once agreed by the partners
and the Big Lottery Fund, a software solution was identified to allow partners to upload data, which was completed on a
monthly basis.
26 It was agreed with the Together For You management team that a focus group or beneficiary interviews would be
carried out for one of the services delivered by each Partner and these were selected to ensure a spread of groups across
all services (Befriender Volunteer / Volunteering; Counselling; Advocacy; Social Support; Training; and Awareness
Raising).
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2.6 Format of the Final Report
The remainder of this report is set out as follows:

Table 2:1: Report Structure

Section

Description

Section 3

Structure and Delivery of the Together For You Project

Section 4

Performance Against Targets

Section 5

Project Outcomes

Section 6

Benchmarking

Section 7

Conclusions and Recommendations

Appendices
Appendix A

Policy Context

Appendix B

Statistics

Appendix C

Monitoring against Outputs and Outcomes

Appendix D

Data Collection Forms

Appendix E

Data Submission Process

Appendix F

Data Collection Form / Survey Analysis

Appendix G

Focus Groups with Project Beneficiaries

Appendix H

Staff Interviews

Appendix I

Assessment Against the Care Pathway

Appendix J

Performance Against Targets

Appendix K

Equality Monitoring

Appendix L

Actions Taken Against Recommendations

Appendix M

Communication Plan

Appendix N

Internal Referrals

Appendix O

Partners Quality Assurance Measures
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3

STRUCTURE AND DELIVERY OF THE TOGETHER FOR YOU
PROJECT

3.1 Introduction
This section details the aims and objectives of the Project, its structure and provides an overview of
the services delivered.
3.1.1 Aims and Objectives
The Project’s vision “Resilient and Healthy People and Communities” was supported by two underpinning themes27:



A focus on the development of resilient people and communities; and
An investment in efforts which promote sustainable people and communities.

The four high level outcomes for the services delivered by each partner for the Project were:





Outcome 1: An improvement in the mental health and wellbeing of people who benefit from the
Projects delivered;
Outcome 2: Learning for organisations delivering beyond the contract in terms of impact for
beneficiaries and success factors that will enhance service delivery;
Outcome 3: Enhanced delivery of efficient and effective customer-focused and holistic services;
and
Outcome 4: Analysis and evaluation of the range of delivery mechanisms used which will inform
new approaches to successful replication of what works.

The proposal to the Big Lottery Fund and the contract sets out the detail on what each partner would
deliver against each outcome area. This provides a concise approach to performance management
with clear roles, responsibilities and detail on how their performance will be measured.

3.2 Structure of the Project
The Together For You Project involves the delivery of services by nine Voluntary and Community
Sector (VCS) organisations within a co-ordinated and organised delivery structure. The delivery
model aims to augment traditional mental health services at four levels:





Beneficiary;
Care giver/supporter/gatekeeper;
Community; and
Government funder and Commissioner.

The delivery mechanisms were quality assured through the partners own quality assurance
measures. In addition, delivery mechanisms were assured through the implementation of

27

Tender document for the Together For You contract.

16

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016

improvements identified through the monitoring and evaluation processes, including Bi-Annual and
Annual evaluation reports. Each Project Partner was required to use a holistic, person centred,
community based approach to delivering the services along a continuum which starts with building
resilience in individuals and communities through to the coordination and sharing of best practice, as
shown in Figure 3.1.

Figure 3:1: Together For You Delivery Model

Source: Together For You Tender Document (June 2013)

The Together For You Project was based on a Stepped Care Model, as recommended by the
National Institute of Clinical Excellence (NICE)28. A stepped-care model is used to organise the
provision of services and to help people with common mental health disorders, their families, carers
and healthcare professionals to choose the most effective interventions. It is expected to increase
access to services, providing a range of services in a co-ordinated manner.

28

Common Mental Health Disorders. Identification and Pathways to Care. NICE 2011.
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The guidance provided by NICE notes that there is a need for care providers to collaborate in
order to provide increased access to care and to create care pathways, this includes the
following:





having clear and explicit criteria for entry to the service;
focusing on entry and not exclusion criteria;
having multiple means (including self-referral) to access the service; and
providing multiple points of access that facilitate links with the wider healthcare system and
community in which the service is located.

Communication is also an important aspect of the stepped care model, in that the various Partners
involved should be sharing information about the care of service users, as well as collaboration for
the joint planning, development and marketing of supports. A detailed assessment against all of the
above criteria as well as joint planning of services, coordinated marketing of activities to the same
target group and referrals from one partner to another is contained in Appendix I. This found that all
Partners have a focus on entry rather than exclusion criteria and they have multiple means
(including self-referral) to allow access to their services. Most Partner organisations have evidence
of clear and explicit entry criteria and links with the wider healthcare system. There is also evidence
of referrals from one Partner to another, joint planning of services and coordinated marketing of
activities to the same target group (see also section 5 – Outcomes).

3.3 Services Delivered by Project Partners
The Project received funding to deliver a range of mental health and wellbeing services across
Northern Ireland through a coordinated approach. An overview of the services delivered is outlined
in table 3.1 and assessment of performance against the targets for each of these is detailed in
section 4.2.
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Table 3:1: Overview of Partner Services

Partner
AMH MensSana

Services Delivered
AMH MensSana delivered a number of key services under the Together For You
contract; they were:


Mental Health Resilience training for young people aged 8 to 25 years;



Provoking Thought29 and Mental Health First Aid (MHFA) Training with young
people; and key contacts of young people; and



Provoking Thought workshops, OCN programmes, MHFA & SafeTALK30 Training
with specific target groups (such as older people, prisoners, BME groups etc.).

In addition to the services being delivered, AMH MensSana also undertook a number of
promotional and awareness raising activities.
Aware

Aware delivered two key services under the Together For You programme, Mood
Matters and Living Life to the Full. Living Life to the Full is a life skills programme with a
cognitive behaviour approach suitable for people with low mood or mild to moderate
depression. Mood Matters provides participants with the knowledge, tools, information
and skills to prevent the occurrence of mental ill health and is tailored to meet the needs
of specific groups (including pregnant women, older people, adults and young people).

CAUSE

CAUSE provided carer training courses and intensive family support for carers of
individuals who experienced mental ill health in addition to advocacy for carers of
individuals who experienced mental ill health and were involved with the justice system.
This was a specialist service delivered by CAUSE under Together For You.
The courses were designed to provide very specific training (based on lived experience)
to families, partners and friends to enable them to cope with the difficulties they faced in
supporting a loved one with mental illness.

Cruse
Bereavement
Care

Cruse Bereavement Care delivered one off Bereavement Information Sessions;
Bereavement Support Groups; and Community Bereavement Workshops to provide a
greater understanding of bereavement issues and the factors affecting the grieving
process, alongside Together For You partner capacity training.

MindWise

MindWise coordinated a volunteer programme supporting volunteers in a range of roles
including administration, Education and Literacy Assistance and WRAP facilitation
across the partner organisations.
MindWise also delivered Wellness Recovery Action Planning (WRAP) to staff, clients

29

The Provoking Thought course has been specially created to challenge the preconceived beliefs and thoughts on mental
health and to equip participants with the tools and understanding to think about mental health in a more positive and
healthy light.
30 SafeTALK is a training programme that prepares anyone over the age of 15 to identify persons with thoughts of suicide
and connect them to suicide first aid resources.
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Partner

Services Delivered
and volunteers in partner organisations. WRAP is an evidenced model that identifies the
tools each individual has which supports them to maintain and improve their mental
health and wellbeing. It helps them to recognise triggers, define actions and identify who
will support them, both to prevent, or in a time of crisis, and how to re-engage with all
aspects of their life when the crisis is over.

NexusNI

In addition to delivering specialist counselling for young people aged 16-26 years who
have suffered the trauma of sexual violence and abuse, the Together For You Project
gave NexusNI the opportunity to expand and deliver its growing education and
preventative programme throughout the Belfast, South Eastern and Northern Trust
areas. This programme directly addresses the risk of sexual exploitation, violence and
abuse and the associated negative mental health issues. The programme also tackles
the increasing potential danger of online abuse, giving young people the knowledge to
protect themselves online and the confidence to seek help in situations where they may
be/are at risk.

Praxis Care

Under the Together For You Project Praxis Care delivered Cognitive Behavioural
Therapy (CBT) using experienced therapists to help clients deal with a range of issues,
such as Depression, Anxiety, Panic Disorder, Posttraumatic Stress Disorder (PTSD),
Obsessive Compulsive Disorder (OCD), Generalised Anxiety Disorder (GAD), Eating
Disorders, Self-Harm, Suicide Ideation, Addiction, Sleep, Self-Esteem, Anger
Management, Assertion, Assessments, Acute Stress Disorder, Body Dysmorphic
Disorder, Agoraphobia, Bereavement and Social Anxiety.
In addition to this Project Praxis Care extended their befriending services in every Health
and Social Care Trust (HSCT) area and developed a new service in the Belfast Health
and Social Care Trust.

The Rainbow
Project

The Rainbow Project delivered social support and advocacy in addition to health and
wellbeing training. These courses included, LGB&T personal development programmes,
SafeTALK, Applied Suicide Intervention Skills Training (ASIST), Mental Health First Aid,
Drugs and Alcohol Awareness, Sexual Orientation and Gender Identity Awareness,
Advocacy and Hate Crime, Family and Youth support and a range of other courses and
programmes to benefit the emotional health and wellbeing of the participants.

Relate NI

Relate NI’s counselling services supported individuals, parents, carers and families
where there was a complexity of issues, including alcohol and drugs misuse, mental
health problems, joblessness, domestic abuse and family relationship difficulties. Under
the Together For You Project Relate NI provided relationship counselling across
Northern Ireland and a Healthy Body, Healthy Minds, Healthy Relationship marketing
programme aimed at encouraging Men to access counselling services.
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4

PERFORMANCE AGAINST TARGETS

4.1 Introduction
This section summarises performance of the Project against the KPI targets set (further details on
the targets for each Partner and individual performance is contained in Appendix J).

4.2 Performance against Targets31
In total 52,587 individuals have accessed Together For You services since the project began in
August 2013 up to the end of April 2016 which exceeds the original target of 37,725 beneficiaries by
14,862 (39%) and the reprofiled32 target of 42,613 by 9,974 (23%) as shown in table 4.1.

Table 4:1: Total number of direct individual beneficiaries (August 2013 – April 2016)

Together For You Partner

Target to April 2016

Total at April 2016

AMH MensSana

13,384

18,675

Aware

14,948

15,020

CAUSE

1,242

1,490

Cruse Bereavement Care

2,136

2,223

324

320

9,420

13,602

Praxis Care

475

469

The Rainbow Project

205

210

MindWise
NexusNI

31

It should be noted that at the beginning of 2015 AMH, as lead partner with responsibility to the Big Lottery Fund, initiated
a collaborative decision making process to review progress against the contract. This identified that some partners were
behind target. As a result, a request was made to the Big Lottery Fund for a three-month extension. Partners reprofiled
their year 3, 10 month budgets and provided new 13 month budgets based on the three-month extension being approved.
A competitive bid process was used to allow partners to bid for additional funds from the projected £108,000 underspend.
Thereafter, KPIs were reprofiled for those partners who were over/under achieving and agreed with the Big Lottery Fund
(full details in the 2nd Annual and 2nd Bi-Annual Reports).
32 At the beginning of 2015 AMH, as lead partner with responsibility to the Big Lottery Fund, initiated a collaborative
decision making process to review progress against the contract. This identified that some partners were behind target. As
a result, a request was made to the Big Lottery Fund for a three-month extension. Partners reprofiled their year 3, 10
month budgets and provided new 13 month budgets based on the three-month extension being approved. A competitive
bid process was used to allow partners to bid for additional funds from the projected £108,000 underspend. Thereafter,
KPIs were reprofiled for those partners who were over/under achieving and agreed with the Big Lottery Fund and resulted
in the overall target number of beneficiaries increasing from 37,725 to 42,613 (full details in the 2nd Annual and 2nd BiAnnual Reports).
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Together For You Partner

Target to April 2016

Relate NI
Total

Total at April 2016
479

578

42,613

52,587

Source: AMH KPI Reports

In addition to the 52,587 direct beneficiaries the Project has also supported 114,618 indirect
beneficiaries to the end of April 2016.
A detailed assessment of performance against targets for each Partner is in Appendix J and the
table below provides a summary of performance.

Table 4:2: Assessment of Performance – August 2013 – April 2016

Number of KPIs
Partner

Number of targets
Exceeded

AMH MensSana

Met

Not Met

11

9

2

0

Aware

6

4

0

2

CAUSE

5

4

0

1

Cruse Bereavement
Care

9

6

0

3

MindWise

4

2

0

2

NexusNI

3

2

0

1

Praxis Care

6

3

0

3

The Rainbow Project

6

3

1

2

Relate NI

4

4

0

0

54

37

3

14

Total

Source: KPI data provided by AMH Lead Partner to PACEC (May 2016)

In addition, AMH MensSana has undertaken a range of social media activity to improve the mental
health and wellbeing of local communities with 1,446 posts published on social media networks
(Facebook, Twitter, etc.).33

33

In relation to KPI 4(e) (social media activity: mental health & wellbeing of local communities will improve through MH
promotion activities).
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Overall the Project has performed excellently against KPI targets as 69% were exceeded, 6% were
met and 26% were not met.34 Notable achievements include:






Mental Health Resilience Training delivered to 15,687 young people aged 8-25 years based in
Belfast/SE/Northern Trust, 86% of which reported an improvement (AMH MensSana);
Mood Matters Education programme delivered to 14,182 pregnant women & women with
children aged 0-4 yrs; young people; unemployed and co-morbid adults; and older people, 94%
of which reported an improvement (Aware);
25,249 hours of volunteer activity provided (MindWise); and
The Healthy Minds, Healthy Body, Healthy Relationship programme exceeded its overall target
for male referrals to the Relate NI counselling service. This is an excellent achievement as
research shows that men are a difficult target group to engage in therapeutic services.

Detail on the KPIs not met are contained in Appendix J, however only 4 of the 14 note met relate to
beneficiary numbers and represent a comparatively low number (n=354) of the total number
supported. Moreover, as the overall number of beneficiaries supported by the Project was
exceeded this suggests greater efficiency in delivery.

4.3 Equality Monitoring
The contract between AMH and the Big Lottery Fund required that the interventions targeted and
supported the tailored needs of groups and individuals at risk; including those with anxiety disorders,
depression, eating disorders, self-harm and personality disorders. In addition, support should be
given to groups who require tailored supports including the unemployed (including NEETs), lesbian,
gay, bisexual and transgender, children and young people, older people, pregnant women,
offenders, families at risk, black and other ethnic minorities, older people, people with a disability
and adolescents. The Project was also required to provide gender specific supports to men and
women. Full analysis and detail of monitoring data collected to date is contained in Appendix K.
This shows that the Together For You Project is addressing all equality requirements.
While the proportion of male beneficiaries (29.8%) is lower than that of females (70.2%) it is
recognised that Project partners have taken proactive steps throughout the project to increase adult
male participation (e.g. campaign during November 2015, male focused flyers, promotion through
social media and workshops at Allen and Overy). In addition, the target for the number of male
referrals to the Relate NI Healthy Minds, Healthy Body, Healthy Relationship counselling service
(285) has been exceeded (333 referrals achieved).
However, across the Together For You Project there were 40.9% of adult participants from the
Protestant community and 47.3% from the Catholic community. This is at a slight variance with the
population statistics for Northern Ireland which show that 48% of residents are from the Protestant
community while 45% are from the Catholic community.35

34
35

Note: due to rounding percentages do not add to 100%
NINIS (2012) Census 2011: Key Statistics for Northern Ireland (http://www.nisra.gov.uk/Census/key_report_2011.pdf)
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4.4 Financial Performance
The Project received £2.93 million from the Big Lottery Fund from August 2013 and is due to run
until October 2016.36 Financial data provided by AMH shows that Project expenditure from August
2013 – 31 April 2016 is £2,754,923, resulting in an underspend of £175,077. However, it is noted
that the contract provides financial resource for the lead partner until October 2016 to complete
activities in the ‘end phase’ of the project (including the final evaluation report, final conference and
dissemination of findings). Figures from the lead partner state that the expected spend to the end of
October is £ £2,902,669.67, which would result in an underspend of under £30k (less than 1% of the
total funding). In addition, the contract with the Big Lottery Fund required that Project overhead costs
not exceed 9% of the contract value; this has not only been met but overheads have been reduced
to less than 7% across the partnership. Project spend for August 2013 – April 2016 and projected
spend to 31 October 2016 is outlined in table 4.3 and percentage of project spend is illustrated in
figure 4.1.

Table 4:3: Together For You Project Spend (August 2013 – April 2016)

Spend Category

Expenditure (total actual spend to 30/4/16 and
projected spend to 31/10/16)

Revenue

£2,015,605.37

Overheads

£214,709.83

Programme Costs

£634,726.02

Capital

£37,628.45

Total

£2,902,669.67

Source: AMH Lead Partner

36

The Together For You services will be delivered until April 2016, however the project does not finish until October 2016
in order to allow time for the evaluation of the project to be completed / dissemination of learning.

24

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016

Figure 4:1: Percentage of Together For You Project Spend (August 2013 – April 2016)

9%

2%

Direct Spend

21%

Overheads
Capital
Management & Admin
61%
1%
6%

Lead Partner Management
Consultancy

Source: AMH Lead Partner

At 31 April 2016 52,587 people have benefited from the Project, equating to a cost per beneficiary of
£52.39.37 This is lower than both the original anticipated cost per beneficiary (£77.67; based on
funding of £2,930,000 and 37,725 beneficiaries) and the revised anticipated cost per beneficiary of
£68.76 (based on funding of £2,930,000 and 42,613 beneficiaries). This suggests the partnership
has led to reduced beneficiary costs and delivered services cost-efficiently.
4.4.1 Social Values
To estimate the value of the outcomes achieved by the Together For You Project a financial value
(proxy) was assigned to selected Project impacts. These have been sourced from the Global Value
Exchange38 as well as proxies that have been used in other research39 to ensure the use of credible
values. The values calculated are based on data collected relating to key Project impacts from
August 2013 – 31 April 2016 to give an estimated value of the potential savings achieved. It was not
possible to calculate the full social return on investment for volunteer hours as the data required on
role, time spent and how often, equivalent wage/ role etc. for each volunteer was not available.
Table 4.4 estimates the value of the outcomes achieved by the Together For You Project.

Expenditure of £2,754,923 (August 2013 – 31 April 2016) / total beneficiaries at 31 April 2016 (52,587)
http://www.globalvaluexchange.org/
39 Gauge NI (2012) MindWise Impact Mapping Evaluation Report: Community Bridge Builder Service
37
38
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Table 4:4: Social Outcomes based on key impacts of the Project

Impact of the Services Provided

Financial Proxy

Value (£)

Cost of 1 targeted
awareness raising
campaign

£30,00040

Number of beneficiaries who reported decreased isolation /
improved social life: 405 beneficiaries from social support sessions
that strongly agreed or agreed that their social life has improved
because of this event

Cost of professional
time to develop a
support plan

£81,00041

Number of beneficiaries better able to cope ‘when things go
wrong’: 335 people who completed an exit questionnaire relating to
counselling / befriendee services stated that often, most or all of the
time ‘felt able to cope when things went wrong’

Cost of professional
time to deliver
coping strategies

£67,00042

Development of volunteer opportunities: (MindWise = 25,248.5
volunteer hours of support provided to date 43)

Minimum Wage
times number of
volunteer hours

£164,11544

Beneficiaries more aware of the importance of good mental
health: Percentage that agreed or strongly agreed:


Adult Awareness Raising (Adult) (95.6% of 3,736 beneficiaries)



Awareness Raising (Young People) (94.6% of 22,307
beneficiaries)



Social Support (90.4% of 500 beneficiaries)



Training Course (93% of 2,141 beneficiaries)

The total impact calculated for August 2013 – 31 April 2016 based on the assumptions above is
£342,115.

40

1 Mailshot to 50,000 households (Royal Mail as referenced in Gauge NI (2012) MindWise Impact Mapping Evaluation
Report: Community Bridge Builder Service)
41 £200 per plan (NHS Cost Book as referenced in Gauge NI (2012) MindWise Impact Mapping Evaluation Report:
Community Bridge Builder Service) (405 beneficiaries from social support sessions that strongly agreed or agreed that
their social life has improved because of this event x200)
42 £200 per positive change (NHS Cost Book as referenced in Gauge NI (2012) MindWise Impact Mapping Evaluation
Report: Community Bridge Builder Service) (335 x200)
43 Note: does not include Praxis Befrienders hours. Source: TFY KPI Outcome 1 (April, 2016)
44 Minimum wage: £6.50 per hour (https://www.gov.uk/national-minimum-wage-rates) x 25,248.5 hours = £164,115.25
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5

PROJECT OUTCOMES

5.1 Introduction
This section details the key outcomes45 achieved by the Project in relation to:





Outcome 1: An improvement in the mental health and wellbeing of people who benefit from the
projects delivered;
Outcome 2: Learning for organisations delivering beyond the contract in terms of impact for
beneficiaries and success factors that will enhance service delivery;
Outcome 3: Enhanced delivery of efficient and effective customer-focused and holistic services;
and
Outcome 4: Analysis and evaluation of the range of delivery mechanisms used which will inform
new approaches to successful replication of what works.

This is based upon evidence collected from:









Evaluation / survey data collected from project beneficiaries46 (data collection forms were
developed for adult and young people awareness raising, befriending / volunteers, counselling,
befriendee and advocacy, social support and training (templates are contained in Appendix D,
details on the data submission process is in Appendix E and findings are in Appendix F);
Focus groups with project beneficiaries (x9 (one for each Partner) with 51 beneficiaries47 (further
detail in appendix G);
Interviews with staff (semi-structured interviews were carried out with staff (24) from each of the
nine Partner organisations, further detail in appendix H);
Past participant follow-up survey data (302 respondents; administered by AMH);
Key stakeholders / referral consultees (interviews were carried out with three key stakeholders /
referral consultees); and
Case studies (provided by AMH and individual Partner organisations); and
Desk review of KPI data / other information provided by AMH relating to Together For You.

45

Outcomes are the changes, benefits, learning or other effects that result from what the project or organisation makes,
offers or provides. For example, for the same well-being programme, outcomes might be improvements in clients' physical
or emotional health, or projects' improved ability to extend their reach to different client groups
(http://www.biglotteryfund.org.uk/er_impact_measurement.pdf)
46 During 2014 evaluation forms were developed by PACEC (formally RSM McClure Watters) in conjunction with the
Evaluation Steering Group to collect data on the impact of the services being provided. These were developed in line with
the indicators detailed within the AMH contract with the Big Lottery Fund. However, given the range of beneficiaries not all
of the monitoring arrangements set out in this contract were appropriate for all beneficiaries; therefore the final forms
include the common indicators agreed with the Evaluation Steering Group / Project partners. Once agreed by the partners
and the Big Lottery Fund, a software solution was identified to allow partners to upload data, which was completed on a
monthly basis.
47 It was agreed with the Together For You management team that a focus group or beneficiary interviews would be
carried out for one of the services delivered by each Partner and these were selected to ensure a spread of groups across
all services (Befriender Volunteer / Volunteering; Counselling; Advocacy; Social Support; Training; and Awareness
Raising).
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5.2 Outcome 1: Improved Mental Health and Wellbeing
Partners were provided with individual budgets to deliver a range of mental health and wellbeing
services across Northern Ireland. While many of these services were already in existence and
being delivered by respective Partner organisations, the Big Lottery Fund funding provided for an
increased number of services to be delivered, and in some instances in a wider geographical area.
Moreover, the coordination of service delivery (see Outcome 3) and increased awareness of the
services delivered by each Partner maximised the mental health and wellbeing outcomes achieved.
A key element of the Together For You Project was to increase understanding of mental health
issues amongst beneficiaries and improve their ability to identify the signs of poor mental health.
This was achieved through the delivery of awareness raising sessions to adults and young people,
the training provided to befrienders, social support events and mental health training sessions. The
survey findings highlighted that beneficiaries reported having a better understanding of:




the importance of mental health (96% of adults and 95% of young people attending awareness
raising sessions and 90% of social support attendees agreed or strongly agreed);
the signs of poor mental health (93% of adults and 93% of young people attending awareness
raising sessions and 97% of befrienders agreed or strongly agreed); and
mental health issues (93% of training attendees agreed or strongly agreed).

In addition, the majority of adult awareness beneficiaries agreed or strongly agreed that they have a
better understanding of the importance of mental health (96%), while 94% stated that they now have
a better understanding of the signs of poor mental health, greater awareness of sources of support
for mental health issues and that the training provided them the confidence to direct others to
sources of support. Beneficiaries also stated that as a result of the support provided they felt more
able to seek help in relation to mental health (91%),
Feedback from past participants suggests that they retained this knowledge as 99% and 98% of
respondents indicated that they had an understanding of the importance of mental health and the
signs of poor mental health respectively at least 3 months after support ended.
The positive impact of the awareness raising sessions provided by AMH MensSana is evident in the
feedback provided by young people during a focus group session where they highlighted that the
session had improved their knowledge of mental health issues. Specific feedback included:
“I am now more aware of the symptoms of poor mental health and how common it is.”
“It made me more aware of the stigma around mental health and I am more careful now with the
language I use.”
“The facilitator helped me to understand that having a mental health problem was not your fault and
that there were services that could help.”
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There is also evidence that the Project has had a positive impact on the knowledge and
understanding of mental health by project volunteers, as demonstrated in the following Praxis Care
befriender case study.

Figure 5:1: Case Study - Increased awareness and understanding of Mental Health – Praxis Care
Befriender

"I love volunteering with Praxis Care, but I believe that my new friend has helped me, as much as I
have helped her. I came to Praxis Care with a desire to gain “hands on experience” in caring for
someone with a mental illness. My medical lectures had taught me the basics of the signs and
symptoms of different mental disorders, and I had memorised all the drug names and their adverse
effects. When my friend complained about how sleepy and lethargic her new tablets were making
her, I was able to explain to her why and how it happened. It was great to be able to see and use
my medical knowledge first hand!
Being a befriender with Praxis Care has not only reinforced things I have already learnt, it has
given me a whole new outlook on mental health. It is an outlook I would have never gained from
work experience or clinical placements because it is not from the perspective of a doctor, it is from
the perspective of a patient...my experience with Praxis will allow me to truly empathise with future
patients and has inspired me not only to work in the field of mental health, but to improve it.”
"Volunteering as a befriender is different from other volunteering. It’s not just a CV booster. You will
be directly making a real difference to someone’s life, improving their confidence and showing them
support in just an hour or so a week….by being a befriender, you will also develop new skills in
communication, empathy and active listening which are beneficial both for personal and
professional development. I would whole heartedly encourage others with an interest in the area of
mental health to get involved. You will learn things that can’t be found in any book or lecture theatre
and it’s a unique opportunity to gain some real experience. Being a Praxis Care volunteer is truly
rewarding, but the best part about it all is gaining a new friend."

In addition, the majority of befrienders that attended focus group sessions noted that as a result of
volunteering their confidence and awareness of mental health problems had increased. One
befriender noted “I’ve volunteered before and had my own mental health problems so my awareness
was quite good. However, becoming a befriender helped me learn about different mental health
issues and recognise them in others.”
Feedback from Project beneficiaries also reported a number of other mental health and wellbeing
outcomes, for example:


Improved mental wellbeing – 82% of befrienders agreed or strongly agreed that training as a
volunteer had helped their own mental wellbeing while 87% of social support beneficiaries
agreed or strongly agreed that their mental health had improved and 81% agreed or strongly

29

Action Mental Health
Evaluation of the Together For You Contract
Final Report
May 2016



agreed that their social life had improved as a result of the social event they attended. In
addition, 92% of training course beneficiaries stated that the training they attended had helped
them to maintain positive mental health and wellbeing.
Increased ability to cope with / manage their condition - after accessing the Together For You
services 66.4% of counselling / befriendee / advocacy service beneficiaries felt that often / most
or all of the time they had someone to turn to for support when needed. Furthermore, 56.7% of
beneficiaries felt that often / most or all of the time they were able to cope when things go wrong.
In comparison to when they first engaged with Together For You, less than 25% now felt the
following often / most or all of the time:
-

-

-

Had difficulty getting to sleep or staying asleep (21.2% - decrease of 28.8% from the
baseline assessment);
Tense, anxious or nervous (17.7% - decrease of 39.9% from the baseline assessment);
and
Unhappy (16.3% - decrease of 31.4% from the baseline assessment).

These outcomes were also reflected by focus group interviewees, for example beneficiaries that had
availed of counselling services noted that they had been provided with coping tools that made it
easier for them to maintain good mental health; comments included:
“Before I received counselling I had become physically ill and was self-conscious and very angry.
I’m now much more confident and have fewer negative thoughts. I’m able to cope with social
situations a lot better. Without the counselling I would not have been there for my child. It
completely changed my state of wellbeing.” – Counselling service beneficiary

In addition, results from the survey of past participants suggests that the positive impact on health
and wellbeing has been maintained (94% of 294 past participants agreed or strongly agreed that the
support received had an ongoing / continued positive impact on their mental health and wellbeing).
Feedback received from volunteers during the focus group sessions also highlighted how the
Together For You Project had not only enabled them to support others, but had also increased their
confidence and improved their own health and wellbeing; comments included:
“I was suffering from clinical depression when I started volunteering. There were times when I would
hide behind furniture when people called at the house, I would forget to eat and generally feel
worthless. Now I’m off anti-depressants and have the confidence to give talks at information events
to raise awareness of mental health.”
“[TFY] helped me get my life back. The support has been amazing, I feel valued as a person and my
confidence is growing.”
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Improved ability to identify and seek other forms of support
Another key outcome of the Project is improved knowledge of other forms of support available. This
was achieved through awareness raising sessions, social events and the training delivered by
Partners under Together For You. Survey findings highlighted that as a result beneficiaries were:



more able to seek help in relation to mental health (91% of adults and 88% of young people
attending awareness raising sessions agreed or strongly agreed); and
had a greater awareness of other sources of support (94% of adults and 93% of young people
attending awareness raising sessions, 100% of befrienders, 81% of social event attendees and
92% of training attendees agreed or strongly agreed).

Feedback from past participants suggests that they retained this knowledge as 95% and 93% of
respondents indicated that they have a greater awareness of sources of support for mental health
issues and still felt able to seek help in relation to mental health respectively at least 3 months after
support ended.
Ability to Manage Own Mental Health / Self-Management
The Together For You Project provided guidance and support to help people better manage their
own mental health and become more self-efficient. This was an integral part of many of the services
delivered, for example The Rainbow Project Support Group or counselling / befriendee / advocacy
services such as Cruse Bereavement Care Bereavement Support Groups, the Praxis Volunteer
Befriending Service or CAUSE Advocacy Service.48 Feedback from beneficiaries suggests that the
services provided them with increased confidence and ability to deal with everyday situations. The
survey findings from these services found that following support from Together For You beneficiaries
were:



48

Better able to face challenges / set-backs (85% of social event attendees agreed or strongly
agreed); and
More able to cope when things went wrong (57% of counselling / befriendee / advocacy service
beneficiaries agreed or strongly agreed).

For carers of individuals who experience mental ill health and are involved with the justice system.
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The journey experienced by Together For You beneficiaries is reflected in the following case study
which details the outcomes from the 'Living Life to the Full' programme from the trainer perspective:

Figure 5:2: Case Study - Ability to manage own mental health / self-efficiency – Aware 'Living Life to
the Full' programme

“As a Trainer I see a range of reasons why individuals are joining the group, from low mood to
anxiety, low self-esteem, low motivation or high stress levels. Many people would say they just feel
‘stuck’, and can’t seem to find a way to move forward. I see week one as crucial for the group, to
get them engaged and most importantly relaxed within the group. Many people are a little
apprehensive, and in fact as a trainer I am also a little apprehensive too, getting to know people
within the group. I would talk about this, and immediately feel people start to relax as we are all in
the same boat”.
“By week three, I can visibly see the difference in people already. They seem more relaxed, and
start to open up a bit more in discussions. Week by week, people are coming into the group with
stories of how they have used the techniques in their everyday lives, to help them cope better with
situations. By the end of the 6 weeks, the transformation in people in the group is amazing. As a
trainer it is so rewarding to see when they just ‘get it’, that light bulb moment. Everyone is more
connected, the energy in the room is at an all-time high as people are chatting and laughing. Very
much a celebratory feel. People’s self-awareness is also heightened, and you can see the
empathy with others in the group grow. It is nice to see friendships develop too, and know that
some of the members will continue to support each other long after the group itself is finished.”

Ability to Direct Others to Sources of Support / Increased Capacity
Feedback from those that attended awareness raising sessions and training provided by Together
For You suggested that the Project successfully increased their capacity to signpost others with a
mental health illness to other forms of support. Furthermore, the training provided enabled them to
provide more knowledgeable support to those with a mental health illness as a result of the skills
they developed.
Those that attended awareness raising and training sessions delivered under Together For You
reported that as a result they have:





the confidence to direct others to sources of support (94% of adults and 92% of young people
attending awareness raising sessions and 93% of training session attendees agreed or strongly
agreed);
developed / learnt new skills (94% of training session attendees agreed or strongly agreed);
been able to use the skills learned (94% of training session attendees agreed or strongly
agreed); and
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supported those with mental health needs / issues (89% of training session attendees agreed or
strongly agreed).

Feedback from past participants suggests that they retained these abilities as 82% still agreed or
strongly agreed that the training had given them the confidence to direct others to sources of
support.
Volunteers and beneficiaries also reported the capacity building aspect of the Project which is an
important part of its legacy. Specifically, results from the befriender / volunteer evaluation forms
returned found that:



61% of befrienders felt that their experience had increased their employment prospects; and
39% of befrienders were considering entering into employment as a result of their experience as
a befriender.

Furthermore, during the focus group sessions some befrienders stated that their experience with the
Project had given them more confidence to re-enter education, noting that:
“I’m studying for essential skills in English. I wouldn’t have had the confidence if I hadn’t become a
befriender.”
“I’m studying for an NVQ in health and social care. Volunteering as a befriender really helps put the
theory I learn into context.”
“Volunteering as a befriender made me pursue a health and wellbeing course at Kings College
called Future Learning.”

5.3 Outcome 2: Learning
The Together For You Project Partners have shown a willingness to learn from each other and
promote this to wider stakeholders. The Project successfully facilitated joint learning through two full
day annual learning events (attended by representatives from the public, private and voluntary and
community sectors) to disseminate the learning arising from the Project. In addition, a shared
learning workshop for Project Partners was held in March 2015 to share more about partner
services. Key learning identified through the Shared Learning Workshop and the Shared Learning
Event in June 2015 included:







More awareness amongst partner organisations of other services that are available and
therefore appropriate referrals can be made that means project beneficiaries are getting the
most appropriate support;
Relationship building at the outset is important to service delivery and the development of the
partnership;
The partnership approach means organisations are receiving referrals from people who may not
have contacted them directly;
Partnership work is a learning curve that requires patience and accommodating the priorities of
other organisations;
Transparency and open communication is important and it is ok to admit difficulties (e.g. meeting
targets) so that the budget can be reprofiled and the contract does not fail; and
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Partners are duplicating the shared learning model in their organisations.

Throughout the evaluation period learning has been an integral part of project development and
Partners have been extremely successful in implementing the recommendations made in previous
Annual and Bi-Annual reports (see Appendix L). Feedback from Project Partners has highlighted
that the monitoring and evaluation of the Project provided useful learning and has enabled them to,
for example, identify where there is a need to increase access to different groups such as training
for male carers and their future training needs which “should help [to] secure future funding and
provide more focused training.”

5.4 Outcome 3: Enhanced Delivery of Efficient / Effective Customer-Focused and
Holistic Services
Project Management Structures
The Together For You Partnership was set up as a new approach to providing accessible, coordinated mental health services across Northern Ireland. As such it successfully established a
number of new structures to facilitate partnership working and to allow the co-ordination of services,
as summarised below (further details are provided in the first and second annual and bi-annual
reports):
Together For You Project Steering Group - this included representation from senior members of
staff (primarily Chief Executive Officers) from the eight core Partners (The Rainbow Project were not
a core Partner). This was effective in monitoring project progress and identifying any actions
required in relation to both service delivery and evaluation. This group was proactive in ensuring
project targets and budgets were profiled and thereby enabling both to be delivered upon, and has
led the development of the Memorandum of Understanding to help ensure the sustainability of the
relationships and partnerships developed.
Operational Group49 - consisted of lead operational contacts from Project partners and had
responsibility for the development of the internal referral process and internal protocols. This was
responsive to any operational issues that arouse as the Project developed, for example in 2014 it
identified that the partnership needed to focus on how the Project could more effectively coordinate
service delivery. In response, a shared calendar was developed however Partner feedback
indicated this was inefficient and subsequently the Operational Group agreed a new process to
support more effective planning and coordination of service delivery. This involved all Partners
providing details including date/location of planned delivery in the forthcoming two-month period,
which was then collated by the Project Management Team and issued to all Lead Operational
contacts to identify opportunities for joint delivery or signpost/refer beneficiaries onto other services
as appropriate. All Partners agreed this was more straightforward to use and was helpful in

49

The role of the Operational Group was to: Inform Steering Group and Reference Group; Develop and implement cross
referral model; Share learning and support partner organisations; Identify and implement service improvements; and
Support service user involvement in Together For You processes including attendance at Steering/Reference and
Operational groups.
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identifying opportunities for coordinating delivery or referring on to other services as it provided an
overview of activities across the partnership.
Evaluation Steering Group – was responsible for identifying common evaluation indicators and
incorporating these agreed evaluation indicators into the monitoring and evaluation processes of
each project. The Evaluation Steering Group was established to oversee and advise on the
management of the evaluation and quarterly to review progress, share learning and offer
support/suggestions to overcome any challenges;
The Communications Group - supported the implementation of the Project Communication Plan
(details on the plan are contained in section Appendix M); and
Reference Group50 - was established to quality assure the range of interventions and delivery
mechanisms deployed across partner services and ensure that services and resources were
effectively tailored to meet the bespoke needs of targeted groups. It was also envisaged that it
would support the exchange and sharing of learning across the project and with the wider mental
health and wellbeing community of interest; identify key success factors across the project and
learning specific to the requirements of targeted groups. The establishment of this group was
delayed due to a delay in establishing services across the partnership and its initial focus on
disseminating project information to key stakeholders and potential reference group members.
Feedback from the Evaluation Steering Group / Together For You Project Management Team
indicates that challenges faced in establishing a consistent regional representation over a relatively
short period of time, along with the success of the project in implementing the services across
Northern Ireland, resulted in a lack of opportunity for the Reference Group to inform the design and
delivery of the project. However, feedback also highlighted that the Reference Group provided a
relevant forum to support sharing of information across the wider mental health sector in Northern
Ireland. Nevertheless, this highlights the importance of establishing key strategic groups early in
order to fully engage members in project design and delivery, maximise its effectiveness and
achieve the expected outcomes.
Therefore it is evident that a number of structures were successfully established and these have
operated effectively throughout the Project, for example the Evaluation Steering Group effectively
identified common evaluation indicators, developed a data collection process that was used by all
Partners and reviewed progress on a quarterly basis (as evidenced by the meeting minutes).
However, while there is some evidence of the Reference Group facilitating shared learning
(reviewing of evaluation reports, attending the shared learning event, providing suggestions for

50

The project tender detailed the role and representation of the Reference Group as: The partnership recognises the value
of involving other representative organisations who have specialist expertise to inform, review and validate the
effectiveness of the range of interventions deployed to help targeted groups. It is anticipated that the group will include
representatives from the following: Age NI; Eating Disorders NI; the Rainbow Project; NICEM (NI Council for Ethnic
Minorities); RCP (Royal College of Psychiatrists); PHA (Public Health Agency); Health and Social Care Trusts;
Beneficiaries of the project; NIPS (Northern Ireland Prison Service); NIACRO; Bamford Monitoring Group; Patient Client
Council; and The Samaritans.
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extending networks, publicising services and reaching target groups etc.), there is no evidence that
it influenced the delivery of the Project as originally intended.
Internal Referral Process
The internal cross referral system was an important part of the Project as it meant clients could be
more easily referred to the service most suited to their needs either instead of, or in addition to, the
support provided by organisation they were already in contact with. The internal referral process is
outlined in Appendix N.
During the period August 2013 – April 2016 496 internal referrals were made across the
partnership51, as summarised in Appendix N. This relates to clients referred to another Partner at
first point of contact and to clients that have previously used another Together For You service and
were subsequently being referred to more or less intensive support as their condition changed.
Qualitative feedback from staff interviews indicated that the referral process was effective and that
there was good communication between partners and referral agents. It was highlighted that as a
result of the Project their organisation now received referrals from a wider range of clients, noting
that “we are reaching people we never would have been able to in the past due to referrals from
partners and because we have been able to deliver services in group settings. Also, we are able to
provide volunteers with accredited Group Facilitation training and presentation skills training.”
However, the majority of interviewees also noted that the referral process took considerable time to
‘bed down’, with one interviewee noting that “it was difficult at first because the referral process was
very new to all of the partner organisations. There was also confusion over communication protocol
however that has been resolved now and communication is excellent.”
Planning and Delivering Services
The Project established joint working methods for both the planning and delivery of services and
there is evidence of a wide range and large number of activities undertaken by Partners to work
collaboratively (as detailed in the 2nd Bi-Annual Report) however it was more difficult to measure the
success of collaboration / partnership working in relation to the outcomes achieved as a result.
The effective planning and delivery of services using a partnership approach is illustrated in the
following case studies which show how Partners have worked in partnership to respond to the needs
of clients in a different way than they would have previously. A key achievement of the Together For
You Project was the establishment of an Education Sub Group (consisting of AMH MensSana,
NexusNI and Aware) since January 2015. This group was responsible for agreeing an education
protocol supporting cross referral and identification of opportunities for joint working, in addition to
shared learning, which resulted in a more streamlined approach to working with schools; as outlined
in the following case study.

51

Together For You Progress Reports
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Figure 5:3: Case Study - Planning and Delivering Services (education protocol)

Before the development of the education protocol all three partners were delivering education and
awareness raising for young people / teachers in schools and made contact with schools
independently of each other. As a result, there was no joined up working or planning of service
delivery or continuity of service provision in the schools.
Through Operational Group meetings opportunities for more co-ordinated delivery of services
across the Together For You partnership were considered and Partners were encouraged to
explore ways to deliver services in a joined up way and signpost / make internal referrals.
Therefore it was suggested that a smaller sub group meeting of those Partners delivering
education sessions in schools could help to identify new ways to more effectively plan delivery and
internal/cross referral for schools.
At the first meeting in January 2015 it was agreed that: a protocol52 would be used across the three
partners; amendments be made to evaluation forms used with young people to include a tick box
option for expressing interest in other services available from Together For You; an A5 flyer be
designed detailing education programmes available that could be given to teachers at end of
session delivery; and that a standardised letter would be produced which could be sent to the
school as a follow up to session delivery outlining levels of interest expressed in other services and
advising if a referral has been made to another partner where necessary. Subsequent Education
Sub Group meetings were facilitated by the Together For You Project Manager and resulted in
revisions to the protocol following identification of improvements, identification of opportunities for
further joint working (e.g. at Health fairs) and sharing of learning and information on additional
services available.
As a result services were delivered more effectively as processes for referral across Partners was
integrated into each Partner’s delivery arrangements. This led to better outcomes for young people
as they were supported to indicate additional needs which could then be met through onward
referral; either within the partnership or externally to other organisations/statutory provision (for
example, Aware supported a young person who had participated in the Mood Matters Young
People session to access counselling provided by NexusNI by making an internal referral to the
service). In addition, by sharing contacts/ making internal referrals for schools it reduced the
number of partners contacting the same schools independently and the sub-group provided a
forum for sharing of information and improved efficiency of services (e.g. AMH MensSana
participated in NEETS forum, representing Together For You and bringing relevant information
back to education partners).
The three education Partners have confirmed they wish to retain the protocol and a referral

52

The protocol supports cross referral and identification of opportunities for joint working. This offers young people the
opportunity to access other services and for teachers/key contacts of young people to access other services for young
people
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pathway following completion of Together For You service delivery, this will be reviewed with
Partners and supported by the Together For You Project Manager until the end of the Together For
You Project in October 2016 with agreement on how this can be sustained within the Sub Group
post October 2016 to be reached. NexusNI have also confirmed that the three Partners involved in
delivery of the PHA funded Relationship and Sexuality Education project are happy to be involved
post Together For You delivery and the protocol will be revised to support this inclusion.
Feedback from Project Partners notes that without the Together For You Project, Partners would
have continued to contact schools independently, the structure for formal onward referral would not
have been implemented and the opportunity to meet regularly to share information and learning
would not have been available. Moreover, if the Partners were working independently outside of
the partnership it is unlikely this level of coordination would have been possible without a central
management/co-ordination function. The role of the TFY Project Manager in bringing the Partners
together, facilitating agreement and progressing work required to produce and review the protocol,
review referrals and ensure agreed actions were completed was central to enabling the pathway
and processes to be designed and implemented. In addition, all Partners would have needed to
attend the Not in Education, Employment or Training (NEETS)53 forum independently or been
unable to engage with this strategic group if the time had not been available within their
organisation.

In addition, the Project has resulted in staff being more aware of what other services are available
and what the most appropriate supports are for clients, with one interviewee noting that “we are
more mindful of what other mental health services are providing, we take a holistic approach rather
than just focusing on what we can provide.”
Development of Trust between Partners
The delivery of more efficient and effective services required the development of trust between
Partners / organisations. While the development of trust in any new partnership takes time to
develop, there is evidence of new collaborations and relationships formed as a result of the
Together For You Project. For example, a sub-partnership was established between The Rainbow
Project, Relate NI and NexusNI to deliver a Public Health Agency funded Relationships and
Sexuality Education programme, as outlined in the following case study.

‘NEET’ stands for young people aged 16-24 Not in Education, Employment or Training (NEET). A person identified as
NEET is either unemployed or economically inactive and is either looking for work or is inactive for reasons other than
being a student or a carer at home.
53
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Figure 5:4: Case Study - Development of Trust between Partners, leading to Commercial Benefit / The
Development of New, Joint Services (from a Relate NI perspective)

In August 2014 the Public Health Agency (PHA) published a tender for the delivery of Relationship
and Sexuality Education (RSE) in the Community across Northern Ireland. It was envisaged that the
service would commence in April 2015 for a three-year period with the option to extend the service
for a further two periods of twelve months to 31 March 2020. While each of the three Partners had
previously delivered similar education programmes in community settings, none of the Partners had
delivered this service previously on a Northern Ireland wide basis under the previous service
arrangements funded by the PHA. Given the previous experience of the three individual partners,
the tender provided the opportunity for the three Together For You Partners to collaborate, team up,
pool our expertise and scale up services in this area.
The Together For You consortium was one of four successful contractors for the delivery of this
service. This led to a series of joint working initiatives and has provided the opportunity for the three
Partners to pool information and expertise and for peer learning and development. It has also
allowed [from a Relate NI perspective] to raise the profile and brand of Partners, particularly with
young people in community based environments and to increase networking in the health and social
care sector. Joint recruitment of staff employed by the three Partners under this service has also
underpinned the partnership and enabled Relate NI to scale up its service delivery activities in a
more focused and dedicated way to address the relationship and sexuality education needs of young
people in community settings.
While Relate NI already had a good working relationship with NexusNI before Together For You,
feedback from the organisation notes that it was extremely unlikely that the RSE consortia consisting
of the three organisations would have been established without their experience of working together
in Together For You.
- Dave Murphy (CEO, Relate NI)

Increased Internal Efficiency
The methods and processes implemented as part of the Together for You Project has not only led to
notable mental health and wellbeing impacts (Outcome 1) and provided a means for shared
learning, they have also increased the internal efficiency within Partner organisations. A number of
Partners highlighted that they have improved their own evaluation systems as a result of learning
from the Together For You partnership. The following case study from Cruse Bereavement Care
illustrated how being part of Together For You has impacted on longer-term organisational
effectiveness.
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Figure 5:5: Case Study - Cruse Bereavement Care

The Together For You partnership has brought about many enhancements to the way we [Cruse
Bereavement Care] work. The approach to strategic and project management has influenced
strands of other projects. For example, we use traffic lights systems across all projects today to
monitor progress. Additionally, we have looked at cross referral within other projects which
although challenging, is not as complex as working this through with nine different agencies.
Additionally, there is an urgency within the project which has impressed upon others the needs to
meet deadlines, on time and within budget so Together For You methods have been influential
from a staffing perspective…. having a regional project which is outcomes driven and strictly
timelined [is having] positive influence. We have been able to reach many more people through the
Project who we would not have been able to reach through our core business. Bereavement can
be a taboo subject for many so being able to ‘piggy back’ on other events and organisations has
helped us to get in front of people who we really want to get in front of. Being able to deliver free
awareness training to key people from community and corporate sectors allowed us to create
awareness of facets of bereavement that can impact on, for example, a business who have a
member of staff who has lost someone special. We have been able to inform an organisation on
how to treat that person when they return to work, how staff should treat them and how to ensure
support is provided in an ongoing way so that the employee can continue to fulfil their role within
the workplace.
As we move forward it is important to retain the relationships that have been built and the services
that have been developed through Together For You….it would be good to ensure that the
relationships that were in some ways painstakingly built continue to develop in some way. Regular
contact up until April 2016 could help identify ways to progress this.
In relation to dissemination of practice, one of the opportunities we used on a national basis were
the National Cruse Conferences of 2014 and 2015 where Together For You provided workshops at
both events. Our website and Facebook presence has also been a huge source of exposure to the
Project. Additionally, the Project is promoted at all Regional Meetings attended.
- Paul Finnegan (Director, Cruse Bereavement Care in Northern Ireland)

Better Client Outcomes
A core aspect of the Together For You Project was the delivery of better client outcomes than would
have been achieved in the absence of the partnership. There is some evidence the methods and
processes implemented through the partnership approach have generated benefits for service users
and that this is additional to what was being delivered by individual partners and / or prior to the Big
Lottery Fund funding of the partnership. The following case studies relate to individuals accessing
services that were jointly designed and delivered by Together For You Partners. While beneficiaries
were often not aware of the Partnership structure, their feedback indicates how they have benefitted
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from the internal referral process and accessing services delivered by one or more Partners, as
illustrated in the following case studies.

Figure 5:6: Case Study – Impact of the Partnership Approach on Beneficiary Outcomes

The client had been a service user at Action Mental Health (AMH) and has been able to avail of a
number of courses, including MindFullness, Photography, Health and Social Care courses. In
addition, because of the Project, she has also availed of WRAP training through MindWise, a
Bereavement Workshop delivered by Cruse and Suicide Prevention Training delivered by AMH
MensSana.
She noted “I saw a poster advertising the WRAP training through MindWise, and signed up to take
part. This was a one day a week course for 7 weeks. I cannot tell you how beneficial it has been
to me and my mental health. I use it every day. It was very helpful in letting me find out about
myself, what helps me get better and stay calm. I am even sharing it with others in my family, to
help them but to also help the conversations about mental health. It has helped me get over the
shame I felt because of my mental health. Prior to seeing this poster, I had never heard of WRAP,
and had no engagement with MindWise” She also explained the benefits of the other courses she
availed of through Together For You: “I also signed up for the full day workshop on Bereavement
delivered by Cruse. It was very good. My father died 17 years ago, and I still struggle with it. The
course has given me the confidence to seek further support from Cruse [Bereavement Care]. At
the height of my illness I did contemplate suicide, and so the suicide prevention training was
excellent in opening up conversations in the room about it, allowing people to talk about their
feelings and not keep them hidden.”
Without Together For You she felt she would not have known about these courses / workshops,
and as an individual would have found it hard to access, noting “from experience I know how hard
it can be when you don’t know what support is out there, so having organisations working together
to increase the awareness of all the support available out there is fantastic. The more awareness
of support the better.”
- Telephone interview with project beneficiary on 3 May carried out by the Together For You
Communications Officer

Provision of the right support(s) to meet needs often requires services from two or more
organisations working together, as shown in the following case study which illustrates the impact of
increased awareness by CAUSE and Relate NI of each other’s services and thereafter working
together to support clients with multiple needs.
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Figure 5:7: Case Study – Impact of the Partnership Approach on Beneficiary Outcomes

The client had been receiving support from a CAUSE Carers Group and CAUSE Carer Training
courses to help her cope with a loved one becoming unwell. The leader of the Carers Group
discussed the counselling support available through Relate NI with the client and how she could
access this through CAUSE and Together For You,
CAUSE then made the onward referral to Relate NI and arrangements were made for the client to
see a counsellor in her local area at a time that suited her.
The client stated that she found the counselling extremely beneficial and reported she would not
have known about this support without CAUSE and Relate NI working together. It was suggested
that the two Partners working together was imperative as support from the two services at the
same time was needed to cope with the intense situation she was dealing with, noting “the
counselling was good as you can focus on you. Your head is not all over the place focusing on your
child or your spouse.”
- Telephone interview with project beneficiary on 29 April carried out by the Together For You
Project Manager

In addition to the impact on those accessing Together For You services, the partnership has
impacted upon how organisations now plan and deliver services, as evidenced in the following case
study from MindWise.

Figure 5:8: Case Study - MindWise

The Together For You Project has given MindWise the opportunity to work with and build
relationships with a range of organisations that we may not necessarily have worked with previously.
Through the Together For You Project we have been able to reach so many more people both by
provision of WRAP training and volunteering opportunities. We have also been able to support
partners in recruiting and supporting of volunteers to enhance their service provision as well as
giving volunteers experience in each of the partner organisations.
By the provision of WRAP training, participants within each of the Partner organisations have been
provided with tools to be able to manage their own mental health leading to an overall improvement
in their health and wellbeing.
We have been able to build and develop relationships with partners as well as developing new
services and projects with partners within the Together For You Project and intend to identify further
partnership opportunities for further projects.
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Together For You has highlighted the strengths of each of the Partners and the uniqueness of each,
but also the strength of each coming together to deliver an innovative project for the benefits of their
local communities.
- Fiona Scullion (Area Manager, MindWise)

The benchmarking of a selection of the Together For You services against other delivery models /
processes demonstrates a willingness of Partners to learn from other organisations outside of the
partnership (see section 6). This review found that the delivery approaches for the befriending,
counselling, social support and training services were similar, with possible improvements relating to
the need for continued follow-up of participants to provide evidence of longer term impacts (see
section 6.3).

5.5 Outcome 4: Analysis and Evaluation / Communication and Dissemination
A Communications Plan was developed as part of the tender and includes a focus on dissemination
of the learning emanating from the Together For You Project. As set out in the application for
funding the overall aim of the Communications Plan is to:
“Market and raise the profile of the Together For You Project extensively across Northern Ireland
with a view to realising the Project outputs and outcomes, disseminating the learning with
beneficiaries, partners and relevant external stakeholders and informing future mental health service
commissioning, policy and best practice in Northern Ireland.”
The contract issued by the Big Lottery Fund sets out the objectives to be delivered under the
Communications Plan and achievements against these (Appendix M), each of which were delivered
upon.
While there is some evidence of wider dissemination, for example the CEO of Relate NI spoke about
the benefits of Together For You at the UK 5 Nations Relationship conference, this has proven
difficult for the Partnership to gather evidence on.
A dissemination plan has been developed to share and promote key findings and learning from the
Project. This includes activities relating to the Together For You website; eNewsletter; final
conference; launch and sharing of the evaluation report; presentations to key stakeholder groups;
publication in journals; press releases / photos; case studies; stakeholder events / conferences;
videos (YouTube); and social media.
It is important that there is a focus on using the learning from this Project to influence government
policy, for example the next suicide prevention strategy. A number of committees and government
departments/ agencies are identified in the dissemination plan (Health and Social Care Board / PHA
/ LCG / All Party Working Group on Mental Health / Health Committee / Bamford Working Group /
Protect Life Implementation Group / Suicide Strategic Implementation Board (SSIB)) and these
should be the focus for briefings.
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Currently a draft Memorandum of Understanding has been developed which states that once the
current Big Lottery Fund funding of Together For You has been completed, the Parties will agree
that Together For You will continue as an Alliance to work to improve the mental health and
wellbeing of people and communities in Northern Ireland. This details the proposed future mission,
vision and objectives of the Together For You Partnership.

5.6 What Worked Well / Suggested Areas for Development
Project beneficiaries indicated high levels of satisfaction with the services and support provided, with
between 70% and 97% of respondents to the survey / data collection forms across each of the
services areas54 stating that they would recommend the support to others in need of additional
support due to mental health issues. The ‘most helpful’ elements of the support provided were
highlighted as:




Information on the range of mental health services available;
Meeting other volunteers / people with mental ill health and sharing experiences; and
Provision of handouts and resources on how to deal with certain mental health illnesses.

While beneficiaries were positive about the Together For You services, the most common areas
highlighted for development included:





Longer courses/sessions or an increased number of courses / sessions (to include a wider range
of activities);
More frequent and broader publicity of TFY services;
More flexible service delivery times; and
More social events for befrienders and befriendees to build a sense of community.

In relation to the partnership working and the development of the Project, staff stated that the
Together For You Project has resulted in improved knowledge and information sharing (e.g. greater
awareness of each other’s services and therefore ability to refer clients to the right support) and
better coordination of services / activities.
The most common areas suggested for improvement were:





54

Greater focus on making the Project/services sustainable (however it is noted that sustainability
has been considered by senior staff through the Sustainability Workshop and Memorandum of
Understanding etc.);
There is a need for more time at the beginning of the Project to establish processes and
governance before services are delivered; and
Future projects should be longer to ensure maximum impact and sustainability.

Awareness Raising; Befriender / Volunteer; Counselling / Befriendee / Advocacy service; Social Support and Training.
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5.7 Summary
The Together For You Project provides an example of how voluntary and community sector
organisations can work together to ensure young people and adults have timely access to the most
appropriate form of support to meet their needs. Prior to the Project the Partners referred and
signposted prospective service users to each other’s services on a more impromptu basis. The
Project provided agreed protocols and systems for a more coordinated approach to meeting client
needs with a clear understanding of the outcomes to be achieved, and put in place effective
monitoring and evaluation processes. As a result of the Project:









Beneficiaries have reported improved mental health and wellbeing, increased awareness of
mental health issues, improved ability to identify and seek other forms of support, ability to
manage own mental health and improved resilience;
Beneficiaries have benefitted from Project Partners developing an increased awareness of the
services delivered by other organisations and thereafter being able to signpost clients or make
more appropriate referrals to meet their needs. The internal referral process has also provided
timelier access to services and progression to other supports as their needs change / develop;
Beneficiaries were able to access services that they were not previously aware of or were not
delivered in their area;
New services and relationships have been established that are anticipated to remain after the
Project ends (e.g. the education protocol / the Relationship and Sexuality Education in the
community programme); and
Partners have been able to learn from each other and from the Project new ways to enhance
service delivery / improve internal efficiency.

A number of key learning points from the Project have also been identified and are summarised in
section 7.2.
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6

BENCHMARKING

6.1 Introduction
This section delivers on the requirement in the contract between AMH and the Big Lottery Fund to
‘benchmark against other delivery methods / processes’. In consultation with AMH it was agreed the
comparable partnership projects encompassing some or all of the services delivered by the nine
Partners would be difficult to source. Therefore, it was agreed that a benchmarking exercise be
completed for four of the services delivered (befriending, counselling, social support and training).
The headings agreed for review and analysis were: programme name; location; client group support
provided; delivery; KPIs; and outcomes achieved.55
The evaluation of Together For You is focused on assessing how the partnership approach has
resulted in greater benefits for service users than could have been achieved by individual partners
delivering services alone; it does not incorporate the evaluation of individual supports / programmes.
Benchmarking is a useful exercise in order to compare performance / processes and identify any
practices that could improve service delivery for those partners involved. The exercise demonstrates
the openness of the Partners to learn not only from each other but from organisations outside the
partnership.

6.2 Comparison Information
6.2.1 Befriending
Tower Hamlets Community Befriending Service, London (August 2012 – June 2013)56
This service provided support to mental health service users who were matched with volunteer
befrienders providing support and companionship on a one-to-one basis within the community (2
hours per week for up to 6 months). The service was evaluated by an independent evaluator and a
summary of the findings are summarised in table 6.1.

55

The headings agreed also included cost per beneficiary however this information was not available from the
organisations included in the benchmarking exercise
56 Cordis Bright Consulting (2013) Tower Hamlets Community Befriending Service Evaluation Report
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Table 6:1: Overview of the Service

Client Group

How is it delivered

KPIs

The client group
included:

Referrals were through health
professionals in the Community
Mental Health Teams (CMHTs) and
consultants. The service was
promoted to CMHTs and statutory
forums, service user forums and
user-led groups and the voluntary
sector.

Key objectives of service were to:







Service users being
discharged from
one of the Adult
Acute assessment
wards at Mile End
Hospital
Service users of
secondary and
specialist
community mental
health services who
may be discharged
to primary care
Service users who
are currently
primarily under the
care of their
General Practitioner
(GP)



Provide one to one companionship and
befriending to service users;



Support service users with the
transition to living in the community;



Support service users to transition from
secondary care to primary care;

Befrienders are volunteers and they
receive training and support as part
of their induction. This is provided
over two weekends and includes:



Support service users to participate in
community activities;



Support service users to access
community services; and



Basic mental health awareness
and wellbeing training;



Promote peer support to assist in the
process of recovery.



Legal background on the
different mental health acts;

Key aims for service users were to:


Reduce isolation;

Dementia information delivered
by the dementia care team and
other sessions delivered by Mind
and Community Options; and



Promote confidence and
independence;



Promote access to health and universal
services;



Support the development of social
networks;



Promote recovery for service users who
use the service; and



Promote recovery for service users who
volunteer as befrienders within the
service.





Dos and don’ts regarding the role
of the befriender.

Cordis Bright Consulting (2013) Tower Hamlets Community Befriending Service Evaluation Report

The matching process for service users and befrienders was:




Completion of an application form identifying interests, hobbies and languages (volunteer
befrienders could state any preferences that they had in terms of the age or gender of the
service user they worked with)
Once a match was made an initial meeting would take place where the befriender was
introduced to the service user by a member of the community befriending team staff. This
meeting was used to discuss:
-

What the service user wanted from the sessions;
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Explain the boundaries of their relationship; and
Discuss a plan for at least the next session with their befriender.

Befrienders have a review with a member of the community befriending team to agree whether
they wanted to work with that service user (the service user also had this choice).

Outcomes Achieved
Feedback was collected through monitoring data and interviews from service users.57 Outcomes
reported include:



Improved mental health and wellbeing - service users reported an increase in satisfaction with
their mental health (from 2 to 3.358)
Increased confidence - service users reported an increase in confidence59
-





When socialising (increased from 2 to 3)
In a group (increased from 3 to 3.6)
Yourself in general (increased from 2.6 to 3)

Increased happiness and more optimism60;
More resilient to stress61; and
Reduced social isolation.62

These outcomes are similar to those reported by beneficiaries that availed of the Praxis Care
befriending support (e.g. 59% of Praxis Care befriendees63 felt that often / most or all of the time
they had someone to turn to for support when needed; 44% of beneficiaries felt that often / most or
all of the time they were able to cope when things go wrong; and respondents also reported feeling
less anxious, tense or nervous and happier).
Service users provided positive feedback about the Community Befriending Service. On average,
service users that rated the service numerically gave the service 8.2 out of 10 (Praxis Care
befriendees64 also indicated a very high degree of satisfaction with the service as 93% stated they
had no suggestions to improve the service).

57

10 interviews were completed with service users of the Hestia Tower Hamlets Community Befriending Service
(subsequently referred to as the Community Befriending Service) between February and June 2013
58 Where 1 is very unsatisfied and 5 is very satisfied
59 On a scale of 1 – 5, where 1 is not very confident and 5 is very confident
60 From interviews – not quantified
61 From interviews – not quantified
62 From interviews – not quantified
63 Relates to 27 survey responses received from Praxis Care befriendees
64 Relates to 27 survey responses received from Praxis Care befriendees
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Key Learning
While supporting a smaller number of clients, the Tower Hamlets Community Befriending Service
adopted a similar approach / delivery model to that of Praxis Care. Both services received referrals
from healthcare professionals, matched service users with a volunteer and arranged an initial
meeting. However Praxis Care used the Core 10 rating scale65 that was incorporated in the data
collection forms and is a more robust scale than that used by the benchmark.
6.2.2 Counselling
Relationships Scotland -The Safe and Sound Project, Scotland66
The Safe and Sound Project supports young people and their families that have experienced a
breakdown of family relationships. The family mediation service helps young people avoid
irretrievable family breakdown by working with the young person and their family to resolve difficult
issues and agree courses of action. The project works with young people who have unstable family
situations and might experience domestic violence and emotional difficulties. The project is a
partnership between Shelter Scotland and Relationships Scotland. The service was evaluated by
the Centre for Research on Families and Relationships and a summary of the findings are
summarised below for 2012-2013.67
Table 6:2: Overview of the Project

Client Group

How is it delivered

KPIs

Young
people who
have left, or
are at risk of
leaving,
home in an
unplanned
way

The project was
delivered by a Safe and
Sound Project Leader,
three Project Workers
and a part-time
administrator based at
Shelter Scotland, and a
Family Mediator and
part-time administrator
at Relationships
Scotland.

The evaluation states that the project aimed to:







Prevent the negative impacts of unsettled family life that lead to
youth homelessness;
Offer young people a safe route back home, where appropriate.
Support young people who need to move away, in setting up
and maintaining tenancies;
Offer support to younger siblings in the family group, to build
resilience and coping skills to lessen the chances of them
becoming homeless in the future; and
Through family mediation, help to improve communications and
skills in conflict resolution within the family environment.

Centre for Research on Families and Relationships (2014) Safe and Sound Project Evaluation
Report

A ten-question clinical outcome measure that monitors an individual’s level of mental wellbeing and level of risk
Centre for Research on Families and Relationships (2014) Safe and Sound Project Evaluation Report
67 The Centre for Research on Families and Relationships were contracted for 2013-14 however the findings relate to the
previous two-year period
65
66
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The project operates a ‘two-door’ referral process whereby clients can be referred to either Safe and
Sound at Shelter Scotland or Relationships Scotland. The project has a commitment to 72 hours
from referral to being seen due to the crisis intervention element of the work. Initial assessments
are carried out after a second or third meeting with a project worker and the young person, with
some young people not requiring support after an initial meeting.
Outcomes Achieved
Overall 232 people had received a service from the Safe and Sound project over two years.
Outcomes identified by the evaluation include:








Rate of homelessness – 33% of young people were no longer being at risk of homelessness
within the first two years of the project. Of the remaining young people 33% were disengaged,
14% no longer required support and 14% continued to work with the project. A further 4% had
been referred to other agencies
Satisfaction – the report noted high levels of satisfaction with the services offered by the Safe
and Sound project among young people, parents and professionals - as evidenced through
interviews with young people, parents, staff and referral and related agencies. It highlighted
particular appreciation of the speed of the response to referrals by project staff and the breadth
of support provided, including emotional support, practical support and learning new life skills
Improved relationships and coping skills – qualitative feedback from young people and families
identified improved relationships with family members, new skills to manage stress / conflict and
improved communication skills
Partnership working - qualitative feedback from staff referred to strong partnership working and
increased knowledge and respect for each other’s organisation. It was suggested that working
together allowed them to ‘build on the strengths of each organisation and negotiate a shared
approach to delivering a unique service’

In addition, the interviews with young people identified behaviour changes that they attributed to
engagement with Safe and Sound. These included:





seeking help to address problems before they become overwhelming;
walking away from conflict;
communicating more regularly and more effectively; and
managing anxiety using techniques learned from the project worker.

Relate NI counselling beneficiaries68 supported by Together For You reported similar outcomes in
relation to improved relationships and life / coping skills (for example 55% stated that following
support from Together For You they were ‘more able to cope when things go wrong’).

68

Relates to 245 survey responses received from Relate NI Counselling Beneficiaries
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Key Learning
Similar to Together For You, this project piloted a new partnership and during the life of the project
ways of working were refined and developed, particularly in relation to sharing data and
assessments and operating a ‘two-door’ referral process.
The evaluation made four recommendations, one of which related to the implementation of
consistent and streamlined recording systems across the partner organisations to avoid the client
being asked to reiterate their situation to multiple workers. This is a process the Together For You
partnership have already successfully implemented through their internal referral process which
includes the detail on each client as they are referred to another partner.
Useful learning from the Safe and Sound project includes:


The need to record the ‘added value’ of the project from seemingly minor or less formal
interactions that do not always fit the monitoring systems in place. For example, the report
identified that some young people referred to the project attended an initial meeting session and
did not subsequently attend. This was not recorded as a positive project outcome, despite it
potentially indicating that they had got the support they needed from just one meeting, thus
under-representing the impact of the project. The evaluation suggested that seeing the initial
assessment process as part of the service (i.e. the offering of advice and discussion of options)
could become an explicit part of the project.

6.2.3 Social Support
LGBT Mental Health Demonstration Project, Scotland69
The LGBT Mental Health Demonstration Project was funded by the Scottish Government from 2010
– 2014. It offered a variety of services designed to promote positive mental health and wellbeing,
including counselling, workshops, groups and individual mental health support sessions.
An internal impact report was produced and a summary of the findings are summarised in the
following table.

69

LGBT Mental Health Demonstration Project Impact Report 2010-2014
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Table 6:3: Overview of the Project

Client Group

How is it delivered

KPIs

LGBT
Community

The Mental Health
Demonstration Project was
delivered by a small staff team
of four (a Project Manager, two
Development Workers and a
Project Assistant). The Project
involves the delivery of a local
specialist service that
supported individuals
experiencing poor mental.70

The monitoring of the service focused on 10 key aspects
of wellbeing:


Feelings of isolation;



How people felt about themselves;



People’s awareness of mental health support
services;



People’s ability to access other mental health
services;



How people supported others with their mental
health;



How people managed their mental health;



How people coped when others were negative
towards them;



Ways that people became more aware of things that
affect their mental health;



Ways that people became less likely to self-harm;
and



Ways that people were less likely to make plans to
end their life.

Source: LGBT Mental Health Demonstration Project Impact Report 2010-2014
Outcomes Achieved
The 2010 – 2014 impact report71 states that as a result of the workshops participants reported
increased mental wellbeing, skills and creativity. Specifically, it was noted that:







70
71

80% of participants felt better about themselves;
48% of participants felt less lonely;
36% of participants felt more aware of things that affect their mental health;
34% of participants felt more able to support others with their mental health;
25% of participants felt more able to cope with their day-to-day lives; and
50% detailed other benefits, including increased confidence, creativity, feeling safe and
supported, feeling valued, and feeling part of a community.

LGBT Health and Wellbeing Annual Report 2013-14
LGBT Mental Health Demonstration Project Impact Report 2010-2014
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Key Learning
The Together For You social support services compare favourably in relation to the outcomes
reported (for example 95% of beneficiaries from The Rainbow Project Support group72 stated that
their mental health has improved because of the social event).
The impact report also highlights the importance of support services to develop confidence and
knowledge while acting as a bridge to other mental health services, noting that over four in five
people using the mental health services felt more able to access support from their peers as a result
of their engagement.
The Mental Health Demonstration Project included a strong focus on proactive learning from the
outset, and used a variety of techniques in order to gain an understanding of people’s experiences
and outcomes achieved. The impact report states Photovoice73 was particularly effective a social
research tool for group evaluation and feedback as it enabled people to speak about their
experiences in a safe and supportive environment.
6.2.4 Training
NHS Camden Mental Health First Aid (MHFA)74 Programme, Camden75
The NHS Camden Mental Health First Aid Programme was a joint venture between NHS Camden
and local partners. It was a 12-hour intensive training course delivered over two days and provided
an overview of common adult mental health problems, causes, symptoms and treatments, as well as
an overview of local and national service provision.
The course aimed to give participants the knowledge and confidence to encourage someone to seek
the right help, and to reduce stigma around mental illness. At September 201076 23 MHFA
instructors had been trained in Camden, delivering 57 MHFA courses to nearly 700 workers from a
wide variety of backgrounds.77 An internal evaluation was carried out relating to six MHFA courses
delivered between January and March 2010 and a summary of the findings are summarised in table
6.4.

72

Relates to 19 survey responses received from The Rainbow Project Support Group Beneficiaries
Photovoice is a process by which people can identify, represent, and enhance their community through a specific
photographic technique. As a practice based in the production of knowledge, photovoice has three main goals: (1) to
enable people to record and reflect their community's strengths and concerns, (2) to promote critical dialogue and
knowledge about important issues through large and small group discussion of photographs, and (3) to reach policymakers
74 MHFA is a licensed product, developed in England by the National Institute for Mental Health in England. The national
training programme for MHFA course instructors is now delivered by MHFA England, a Community Interest Company
supported by the Royal Society for Public Health, Commissioning Support for London and the Centre for Public Innovation
75 NHS Camden Mental Health First Aid in Camden: An Evaluation
76 NHS Camden (2010) NHS Camden’s Mental Health First Aid Programme Review
77 Courses had been delivered to priority groups, in particular, those working with the homeless, the elderly and with carers
73
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Table 6:4: Overview of the Programme

Client Group

How is it delivered

KPIs

Mixed groups of
workers in the
borough and
workers from
Metropolitan
police service in
Camden

The model of delivery was
core and cluster: a core of
trainers within health
promotion with a cluster of
instructors based in local
partner organisations

The report does not refer to targets for the programme,
noting that it aimed to give participants the knowledge and
confidence to encourage someone to seek the right help,
and to reduce the stigma around mental illness.
It is also noted that the evaluation aimed to determine:


Quality of the training;



Changes in mental health literacy;



Changes in confidence when dealing with people with
mental health problems;



Changes in opinions about people with mental illness;



Practical implementation of the training; and



Influence of the training on participants own mental
health.

NHS Camden Mental Health First Aid in Camden: An Evaluation; NHS Camden (2010) NHS
Camden’s Mental Health First Aid Programme Review

Outcomes Achieved
Self-report questionnaires were completed by attendees before, 1 month and 6 months after
attending the courses.78 The return rate for these questionnaires was high: 87% (60) completed the
pre-course, 65% (45) the 1-month post-course and 64% (44) the 6-month post-course
questionnaires. The evaluation report details the following outcomes as evidenced by the survey
results:


Improvements in Knowledge: increase in participants’ self-assessed knowledge of:
-

Mental health issues in general;
Symptoms of illness; and
Resources for people with mental illness.

Participants also increased their literacy around mental illness. They were asked to rate as true or
false a series of 10 statements79 about mental illness, first aid and other treatment options and the

78

There were 69 trainees in total on the six courses.
1. It is not a good idea to ask someone if they are feeling suicidal in case you put the idea in their head; 2. If someone
has a severe traumatic experience, it is important to make them talk about it as soon as possible; 3. The best way of
helping someone who is having a panic attack is to make them breathe into a paper bag; 4. A mental health first aider can
79
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results showed an increase in correct responses to all questions, including increased awareness of
effective treatment.


Improvements in Confidence:

Participants were asked 7 questions80 about their confidence to identify mental illness, assess risk,
and provide first-aid support, advice and sign-posting to people in mental distress. Pre-course
confidence (quite or very confident) in these areas ranged from 20% - 68% and 1-month post-course
from 93% - 100%. There was only a small drop in confidence at 6 months to 84% - 100%.





Less stigmatising views post-course (in relation to own attitudes and their perception of other
people’s attitudes to mental illness)
Impact of Training on Participants’ Own Mental Health: at 6 months post-training over 50% of
participants felt that the course had a moderate or substantial positive impact on their own
mental health, only 14% felt the course had had no impact
Putting the Training into Practice: In the 6 months’ follow-up 79% of respondents recognised that
they had been in contact with someone with a mental health problem. Of these, 29 participants
(88%) had offered help or advice. The evaluation report noted that many of the 29 participants
had offered help to more than one person, suggesting there were 48 instances of “mental health
first-aid” being applied.

Feedback received on the MHFA training provided by AMH MensSana under Together For You
reported similar outcomes81, specifically beneficiaries agreed or strongly agreed that as a result of
the training they now have:






a better understanding of mental health (85.7%, n=18);
greater awareness of other sources of support for mental health issues (85.7%, n=18);
developed / learnt new skills (71.4%, n=15);
positive mental health and well-being (71.4%, n=15); and
the confidence to support others and help them to access help (76.2%, n=16).

distinguish a panic attack from a heart attack; 5. Exercise can help relieve depressive and anxiety disorders; 6. It is best
not to reason with people having delusions; 7. People who talk about suicide do not commit suicide; 8. Psychosis is a
lifelong illness; 9. A depressed person is likely to feel better under the influence of alcohol; and 10. There is clear evidence
that anxiety disorders are better treated with counselling and psychological techniques than medication
80 How confident do you feel about your ability around the following mental health issues: 1. Ability to recognise if someone
is experiencing a mental health problem; 2. Ability to help someone with a mental health problem in your job or workplace;
3. Ability to help a member of your family or a close personal friend if they have a mental health problem; 4. Ability to
identify if someone is at risk of attempting suicide or harming themselves; 5. Ability to assess how high the risk is of
someone attempting suicide or harming themselves; 6. Ability to guide a person with a mental health problem to
appropriate professional help or services; 7. Ability to advise someone with a mental health problem about steps they
could take themselves
81 Relates to 20 survey responses received from AMH MHFA Training Beneficiaries
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Key Learning
The review82 and evaluation83 reports for the MHFA programme highlighted the following:




The MHFA project has been a good example of cross-sector joint working and has led to some
excellent liaison with other agencies, for example the programme review84 highlights that the
project developed the internal capacity of the third sector organisation Camden Carers Centre
(CCC). An MHFA course was delivered to a group of carers in CCC and due to demand it was
agreed to fund training of the training coordinator at CCC as an MHFA instructor. On completion
of her training she delivered two courses in tandem with experienced trainers from within public
health. It was suggested that the training coordinator thereafter had the confidence to deliver the
course within CCC and has planned regular sessions to the 500 or so carers.
The programme supports existing studies that show MHFA training increases knowledge and
confidence around mental health issues, decreases stigmatising attitudes and that trainees put
their training to good effect by offering first-aid to people suffering from mental distress in
workplaces, at home and in the community.

6.3 Key Learning
The benchmarking exercise sought to identify other relevant services, projects or programmes and
any lessons from their operation and delivery that could be applied to Together For You services.
The key findings from this exercise highlights that overall the befriending, counselling, social support
and training services delivered under Together For You compare favourably with other supports in
relation to:





Referral process – the Together For You services have an internal referral in place which avoids
the duplication of information reported by the Safe and Sound evaluation;
How services are delivered – the befriending and MHFA training follow the same process as the
benchmarks reviewed. While those delivered under counselling and social support varied, this is
due to the different services being delivered (e.g. Relate NI counselling assesses
appropriateness based on a referral form and then carry out an initial appointment to discuss
requirements of the client, followed by up to 10 free counselling sessions. The Safe and Sound
project has a commitment to contact the client within 72 hours of referral due to the crisis
intervention nature of the work, and initial assessments are carried out after a second or third
meeting with a project worker and the young person, with some young people not requiring
support after an initial meeting).
How outcomes are measured – the services delivered by Together For You have used
measures that were informed / based on validated tools, which was not evident in the
benchmarks reviewed and provides the basis for a more robust assessment of the outcome
delivered;

NHS Camden (2010) NHS Camden’s Mental Health First Aid Programme Review
NHS Camden Mental Health First Aid in Camden: An Evaluation
84 NHS Camden (2010) NHS Camden’s Mental Health First Aid Programme Review
82
83
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85

Outcomes achieved – the outcomes reported by Together For You services are similar or better
than those reported by the benchmarks;
Carry out follow-up – the Safe and Sound project highlighted feedback suggesting the need for
follow-up to be carried out six months after a final appointment, while the MHFA programme
carried out follow-up one and six months later. The Together For You project has carried out
some follow-up with past participants however Partners should consider this for their own
services to provide evidence of long term impact in the future. In order to do this Partners
should secure approval from beneficiaries at point of service delivery to contact them postdelivery; and
Cost per beneficiary – the Together For You programme evaluation provides a cost per
beneficiary at overall programme level across all services of £52.39.85 It would be useful for each
partner to calculate their own cost per beneficiary / cost per course and compare with similar
programmes / services, however this should also take into account any variation in project
scope, content or target group.

Expenditure of £2,754,923 (August 2013 – 31 April 2016) / total beneficiaries at 31 April 2016 (52,587)
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7

CONCLUSIONS AND RECOMMENDATIONS

7.1 Introduction
This section summarises the main findings and presents conclusions and recommendations.
7.1.1 Progress against Targets
Overall the Project successfully benefitted 52,587 people, exceeding the original target of 37,725
beneficiaries by 14,862 (39%) and the reprofiled86 target of 42,613 by 9,974 (23%). At 31 April 2016
the Project had spent 94% of total funding (£2,754,923 against total Big Lottery Fund funding of
£2.93 million), however it is noted that the contract provides financial resource for the lead partner
until October 201687 and expected overall spend is £2,902,669.67, which would result in an
expected underspend of less than £30k.
Spend at 31 April 2016 equates to a cost per beneficiary of approximately £52.3988, which is lower
than both the original anticipated cost per beneficiary (£77.6789) and the revised anticipated cost per
beneficiary (£68.7690). This suggests the partnership has led to reduced beneficiary costs and has
delivered services cost-efficiently. Overall the Project has performed excellently against KPI targets
as almost all were met or exceeded: 69% (n=37), were exceeded and 6% (n=3) were met. While
26% (n=14) were not met91, only four of these relate to beneficiary numbers and represent a
comparatively low number (n=354) of the total number supported. Moreover, as the overall number
of beneficiaries supported by the Project was exceeded this suggests greater efficiency in delivery.
In addition, over 90% of Project beneficiaries reported an improvement, over 90% felt more able to
seek help in relation to mental health and over 90% stated they were now able to direct others to
sources of support. Examples of specific achievements are outlined in figure 7.1.

86

At the beginning of 2015 AMH, as lead partner with responsibility to the Big Lottery Fund, initiated a collaborative
decision making process to review progress against the contract. This identified that some partners were behind target. As
a result, a request was made to the Big Lottery Fund for a three-month extension. Partners reprofiled their year 3, 10
month budgets and provided new 13 month budgets based on the three-month extension being approved. A competitive
bid process was used to allow partners to bid for additional funds from the projected £108,000 underspend. Thereafter,
KPIs were reprofiled for those partners who were over/under achieving and agreed with the Big Lottery Fund and resulted
in the overall target number of beneficiaries increasing from 37,725 to 42,613 (full details in the 2nd Annual and 2nd BiAnnual Reports).
87 To complete activities in the ‘end phase’ of the project (including the final evaluation report, final conference and
dissemination of findings).
88 Expenditure of £2,754,923 (August 2013 – 31 April 2016) / total beneficiaries at 31 April 2016 (52,587)
89 Based on funding of £2,930,000 and 37,725 beneficiaries
90 Based on funding of £2,930,000 and 42,613 beneficiaries
91 Note: due to rounding percentages do not add to 100%
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Figure 7:1: Project Achievements

Moreover, the Healthy Minds, Healthy Body, Healthy Relationship marketing programme exceeded
its overall target for male referrals to the Relate NI counselling service. This is an excellent
achievement as research shows that men are a difficult target group to engage in therapeutic
services. In addition, the Partners have developed and increased referral routes for people needing
support, with multiple means of accessing Together For You services.
7.1.2 Outcomes
The Together For You Project provides an example of how voluntary and community sector
organisations can work together to ensure young people and adults have timely access to the most
appropriate form of support to meet their needs. Prior to the Project the Partners referred and
signposted prospective service users to each other’s services on a more impromptu basis. The
Project provided agreed protocols and systems for a more coordinated approach to meeting client
needs with a clear understanding of the outcomes to be achieved, and put in place effective
monitoring and evaluation processes.

As a result of the Project:
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Beneficiaries have reported improved mental health and wellbeing, increased awareness of
mental health issues, improved ability to identify and seek other forms of support, ability to
manage own mental health and improved resilience;
Beneficiaries have benefitted from Project Partners developing an increased awareness of the
services delivered by other organisations and thereafter being able to signpost clients or make
more appropriate referrals to meet their needs. The internal referral process has also provided
timelier access to services and progression to other supports as their needs change / develop;
Beneficiaries were able to access services that they were not previously aware of or were not
delivered in their area;
New services and relationships have been established that are anticipated to remain after the
Project ends (e.g. the education protocol developed between Aware, NexusNI and AMH / the
PHA funded Relationship and Sexuality Education in the community programme delivered
through RelateNI NexusNI and The Rainbow project.); and
Partners have been able to learn from each other and from the Project new ways to enhance
service delivery / improve internal efficiency.

Further detail on the outcomes for beneficiaries and video case studies is available at:
http://www.togetherforyou.org.uk/case_studies.
The outcomes achieved by the Together For You Project also compare favourably with benchmark
programmes reviewed for befriending, counselling, social support and training (see section 8).
Guidance on successful partnerships highlight that they can be an effective tool to92:





Build on the strengths of organisations allowing them to pool resources, avoid duplication and
maximise impact;
Fill service gaps and increase access to services;
Provide opportunities to look at health in a comprehensive, holistic way; and
Attract new resources and use them effectively.

Feedback from Project beneficiaries, staff and Partners indicates that the Together For You Project
has successfully achieved these benefits, with 86% of past participants stating they would not have
received this support from elsewhere.93
Moreover, feedback from both volunteers and beneficiaries provides evidence of the capacity
building aspect of the Project, thereby contributing to its legacy. The Project has also recorded high
levels of satisfaction however suggested areas for improvement included more sessions / more time
(training session feedback) or more / wider range of events (social support beneficiaries).
Additional outcomes of the Project include the creation of the Together For You partnership which
will be sustained post Big Lottery Fund funding and the retention of MindWise volunteers in three of
the Partner organisations.

92

Frearson, Anna (2011) A Successful Guide to Creating and Maintaining Successful Partnerships
Part Participant Survey results provided by AMH to PACEC May 2016, obtained from participants up to 9 months after
leaving the Project
93
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7.1.3 Communication and Project Promotion
In the application for funding the Partners stated that a communication plan was needed to “market
and raise the profile of the Together For You Project extensively across Northern Ireland with a view
to realising the Project outputs and outcomes, disseminating the learning with beneficiaries, partners
and relevant external stakeholders and informing future mental health service commissioning, policy
and best practice in Northern Ireland.”
There is evidence that awareness raising activity has been undertaken through a dedicated project
website, social media, press articles, radio interviews, briefing/information sessions and
presentations etc. This has been effective in marketing the Project and the target number of
beneficiaries has been exceeded. In addition, a dissemination plan has been developed to
communicate findings of the final evaluation to key stakeholders in order to influence mental health
policy and / or publicly funded programmes in Northern Ireland. The partnership has actively
promoted and communicated the shared vision of the Project and the purpose of the partnership,
however feedback from strategic stakeholders indicated the need for further awareness raising at
the start of the Project in relation to the services available in specific Trust areas.
It is recognised that the Project partners have attempted to collect evidence of the dissemination of
information through the Project’s partners at UK, Irish and EU networks, however there is insufficient
evidence of how this has been achieved.
7.1.4 Project Management and Delivery Models
Significant investment was made to successfully set up the structures and systems to support the
Project. Management groups were established with representation from across the Partners for the
Steering Group, Operational Group, Evaluation Group, Communication Group and the Reference
Group. Each group has effectively delivered on its purpose except the Reference Group94.
Challenges faced in establishing a consistent regional representation over a relatively short period of
time, along with the success of the Project in implementing the services across Northern Ireland,
resulted in a lack of opportunity for the Reference Group to inform design and delivery of the Project
as envisaged at its inception.
Significant work has also been completed with the support of CollaborationNI to secure the
sustainability of the Partnership, including a draft Memorandum of Understanding stipulating that
Together For You will continue as an alliance to work to improve the mental health and wellbeing of
people and communities in Northern Ireland following the end of the Project.

94

The Together For You Reference Group94 has two key functions: to identify ways to implement improvements to
services identified through the evaluation process: and to support the project in appraising and promoting the effectiveness
of deployed interventions for targeted groups.
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7.2 Learnings
Throughout the evaluation period learning has been an integral part of Project development and
Partners were extremely successful in implementing the recommendations made in previous Annual
and Bi-Annual reports, demonstrating the willingness of the partnership to learn and develop.
Overall key learning from the Project is outlined below and includes suggestions for any future,
similar projects:








Successful collaboration and partnership working is challenging and takes time to
achieve - this requires lead in time to allow for relationships and trust to be established. The
introduction of new processes and practices required significant time and input for uncertain
outcomes, as the Project was providing a new and untested way to coordinate / deliver
services. The Partners were balancing the new work with responsibility for service delivery
targets and in some cases, developing entirely new services such as the CAUSE forensic
advocacy service for carers and Cruse Bereavement Care support groups. In any future
project, time should be allocated accordingly to establish and sustain collaborative processes
(e.g. attendance/ representation at meetings and events etc.).
Collaboration / Partnership working success measures are difficult to develop –
partnership working is difficult to provide evidence of and work was carried out by the
evaluators and Project Partners to identify evidence of how it worked in practice. The
Together For You Project successfully identified a number of key indicators – for example
Partners are now more confident in sharing their practices / supports to provide a more
holistic service, they are now actively involved in the establishment of joint processes and
protocols (e.g. the education protocol) and have developed shared information systems (e.g.
the internal referral process and joint data collection system), all of which are notable
successes. The Partners are also involved in strategic and project management which has
influenced strands of other projects within their organisations. Future projects should
consider setting objectives / KPIs relating to partnership working at the outset and thereafter
monitor and report on them regularly.
It is important for time to be invested at the start to ensure the right people are
involved and committed to collaboration - this was successfully achieved in the Together
For You Project as partnership agreements were signed at the outset and the same Partners
were involved for the duration of the project. Therefore future projects should also ensure the
roles and responsibilities of each Partner are defined at the outset and a governance
structure is in place to oversee decision making.
Benefits of collaboration identified by Partners include:
-

-

-

an improved or wider range of services for beneficiaries (e.g. Partners delivering services
together in areas where no support was previously provided);
knowledge and information sharing (e.g. Partner and staff feedback indicates a greater
awareness of each other’s’ services and therefore they are better able to refer clients to
the most appropriate support at the right time);
stronger and better co-ordination of activities (processes put in place to provide an
overview of activities across the partnership to identify opportunities for joint planning or
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-









95

coordination of activities to both improve service delivery and avoid duplication, for
example health fairs); and
improved publicity opportunities and access to more contacts within the sector /
increased networking.

The recruitment of staff took time - this resulted in some Partners falling behind on
progress towards their targets in the first year, however following the reprofiling of targets in
early 2015 most Partners have delivered against their KPIs. In any future / similar project
there should be a mobilisation stage included in the project plan to allow time to get the
project up and running.
Working collaboratively with regard to the planning and delivery of services is difficult
as it requires a change in how each Partner delivers services - change management
requires buy in from the senior management team in Partner organisations in order to be
effective and achieve maximum impact both for clients and in relation to organisational
development. This should be factored into the project plans of any similar projects and
consideration given to involving an external facilitator to work with partners on the areas they
could deliver together.
The development of a common data collection and evaluation processes / system
requires significant time and the input of each Partner at the outset - this is important in
order to demonstrate collective impact and has the benefit of streamlining reporting and
monitoring processes within individual Partner organisations. Future projects should consider
developing this system prior to the start of service delivery in order to effectively embed in
Partner organisations and ensure data can be accurately collected from the outset.95
Past participant follow-up – the Project has started to follow-up with past participants and
this has been a useful tool to identify early indications that outcomes are being maintained.
Future / similar projects should also plan for participant follow-up at 3, 6 and / or 9 months
and build into the project plan a means to secure approval from beneficiaries at point of
service delivery to contact them post-delivery.

Key learning from the data collection system is contained in Appendix E
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