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1 EXECUTIVE SUMMARY 

1.1 Background to Together For You 

Together For You is a Partnership Project involving nine leading mental health charities1 to 

provide a co-ordinated approach to the planning and delivery of a range of activities aimed 

at: 

 Educating people and their communities;  

 Raising awareness of mental health and encouraging help seeking; 

 Promoting good mental health; preventing mental illness and promoting early 

intervention; and  

 Providing intensive support for those already experiencing mental ill health. 

The Project has two primary functions namely: 

 To provide a range of mental health and well-being interventions across Northern 

Ireland, through a coordinated approach; and  

 To evaluate the delivery mechanisms, quality assuring them and providing 

recommendations for the delivery of future mental health and well-being Projects in 

Northern Ireland. 

The Together For You Project is based on a stepped Care Model, as recommended by the 

National Institute of Clinical Excellence (NICE)2.  A stepped-care model is used to organise 

the provision of services and to help people with common mental health disorders, their 

families, Carers and healthcare professionals to choose the most effective interventions.  It 

increases access to services by providing a range of services in a co-ordinated manner.   

Each Project Partner will use a holistic, person centred, community based approach to 

delivering the services along a continuum which starts with building resilience in individuals 

and communities through to the coordination and sharing of best practice, as shown by the 

model in Figure 1.1. 

 

  

                                                      

1 The Together for You partners are Action Mental Health MensSana; Aware; CAUSE; Cruse Bereavement Care; 

MindWise; Nexus NI; Praxis Care; and Relate NI.. 

2 Common Mental Health Disorders.  Identification and Pathways to Care.  NICE 2011. 
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Figure 1:1: Together for You Model 

 

Source:  Action Mental Health 

The Project received £2.93 million from the Big Lottery Fund and is due to run until October 

2016.3 

1.2 Terms of Reference 

The aim of the evaluation is to critically evaluate the Project’s success in the delivery of 

quality assured effective and efficient community-based early intervention and preventative 

approaches for the promotion of positive mental wellbeing and provide recommendations to 

inform the delivery of future mental health policy, practice and commissioning in Northern 

Ireland.  A key aspect of the evaluation is to provide an analysis of: 

 the efficacy of the delivery model, methods, approaches and interventions deployed 

by individual partners and collectively across the partnership, including an evaluation 

                                                      

3 The Together For You services will be delivered until April 2016, however the project does not finish until 

October 2016 in order to allow time for the evaluation of the project to be completed. 
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which includes an analysis of cross referral processes using a stepped care model4 

and recommendations on possible improvements; 

 comprehensive coverage of where, how and to what extent the Project services add 

value; 

 progress against anticipated outcomes, outputs and impacts; 

 beneficiary numbers, equality information and indirect beneficiary numbers; 

 factors contributing to and/or mitigating against the success of the Project; 

 learning gained from the Project and the extent to which this has influenced and 

informed good mental health policy, practice and/or service commissioning; 

 any relative improvements in the mental health and wellbeing of beneficiaries 

accessing the Project’s services across the various delivery sites in N. Ireland; 

 any elements of the delivery model which were unsuccessful and/or which offered 

limited value and why; and 

 social return on investment analysis. 

Another important aspect of the terms of reference was to capture relevant qualitative and 

quantitative data to support interim and end of Project evaluation reports which must include 

beneficiary case studies/testimonials and pre and post service delivery evaluations, 

spreadsheets and other monitoring data provided by each partner.   

1.3 Purpose of this report 

This report is the second Bi-annual Evaluation report covering the six-month period June – 

November 2015.  It covers the structure and delivery of the Project, activity to date, findings 

from the impact data collected from each of the partners, findings from service user focus 

groups and staff interviews, feedback from Partners on partnership working to date and 

details of the financial progress of the Project. 

1.4 Methodology 

The methodology for the second annual report involved: 

 Focus Groups with service beneficiaries; 

 Staff Interviews; and 

 Desk review of progress and financial data relating to Together For You. 

                                                      

4 NICE recommends that a stepped-care model is used to organise the provision of services and to help people 

with common mental health disorders, their families, Carers and healthcare professionals to choose the most 

effective interventions. In stepped care the least intensive intervention that is appropriate for a person is typically 

provided first, and people can step up or down the pathway according to changing needs and in response to 

treatment. 
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1.5 Conclusions  

1.5.1 Progress against Targets (Outputs and Outcomes)   

Overall the Project has been very successful in benefitting 40,473 people to date against a 

pro rata target of 37,464 and most partners are on track to achieve their overall targets.  

Survey feedback from project beneficiaries highlights positive outcomes in relation to 

increased awareness of mental health issues, improved ability to identify and seek other 

forms of support, ability to manage own mental health, improved resilience and ability to 

direct others to sources of support (see section 5). Examples of specific achievements are 

outlined in figure 1.2. 

Figure 1:2: Project Outputs / Outcomes 

 

 

Moreover, the Healthy Minds, Healthy Body, Healthy Relationship marketing programme is 

on track to exceed its overall target for male referrals to the Relate NI counselling service. 
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This is an excellent achievement as research shows that men are a difficult target group to 

engage in therapeutic services. 

In addition, the Partners have developed and increased referral routes for people needing 

support (see section 3.2), with multiple means of accessing Together For You services.  

The Project has also recorded high levels of satisfaction from beneficiaries of most services 

delivered.  Suggested areas for improvement are more sessions / more time (training 

session feedback) or more / wider range of events (social support beneficiaries). 

Financially, the Project has spent 78% of the total budget (£2,237,531.50 (at November 

2015) against a total budget of £2,865,543.25)).   

1.5.2 Communication and Project Promotion 

In the application for funding the partners stated that a communication plan was needed to 

“market and raise the profile of the Together For You Project extensively across Northern 

Ireland with a view to realising the Project outputs and outcomes, disseminating the learning 

with beneficiaries, partners and relevant external stakeholders and informing future mental 

health service commissioning, policy and best practice in Northern Ireland.” 

There is evidence that awareness raising activity has been undertaken through social media, 

press articles, radio interviews, briefing/information sessions and presentations etc. This has 

been effective in marketing the Project as it is on track to meet its target number of 

beneficiaries by April 2016.  

It is important a dissemination plan is developed to communicate findings of the final 

evaluation to key stakeholders in order to influence mental health policy and / or publicly 

funded programmes in NI.   

Moreover, it is recognised that the Project partners have attempted to collect evidence of the 

dissemination of information through the Project’s partners at UK, Irish and EU networks, 

however there is insufficient evidence of how this has been achieved. 

1.5.3 Project Management and Delivery Models  

Significant investment has gone into setting up the structures and systems to support the 

Project.  Management groups have been established with representation from across the 

partners for the Steering Group, Operational Group, Evaluation Group, Communication 

Group and the Reference Group.   
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Each group has been effectively delivering on its purpose. The one exception is the 

Reference Group5 as challenges faced in establishing a consistent regional representation 

over a relatively short period of time, along with the success of the project in implementing 

the services across Northern Ireland, have resulted in lack of opportunity for the Reference 

Group to inform design and delivery of the project as envisaged at the inception of the 

project. 

1.5.4 Collaborative Working 

Research states that after initial networking there are three different levels of partnership / 

collaborative working, as outlined below6:   

 Cooperation: At this stage relationships may be more formal. Members agree to co-

operate with each other. Their goals remain individual rather than collective, but they 

see their future as linked. Some planning and division of roles may be required. 

 Coordination: In this stage group members agree to carry out pieces of work 

together, which represent collective goals. Each member is now allowing their 

activities to be influenced by the contributions of other members. The aim is usually 

to deliver pre-set, common objectives. 

 Integration: In this final stage the activities undertaken are developed, implemented 

and ‘owned’ by the group. The partners are committed to co-designing something for 

a shared purpose. The organisations involved are brought into a new structure with 

commitment to a common mission. 

There is evidence to date of partnership working at stages one (cooperation) and two 

(coordination), and significant work has been done to plan, develop and deliver joint services 

and coordinate activities.  As a result, service users are able to access services that they 

were not previously aware of or were not delivered in their area, for example a sub-

partnership has been established between the Rainbow Project, Relate NI and Nexus NI to 

deliver a Public Health Agency funded Relationships and Sexuality Education programme.  

In community settings.  Partners should consider how this could be progressed to the final 

stage of partnership / collaborative working (integration).  

Overall further evidence is needed for the final report to show how cross partner working has 

generated benefits for service users and how this is additional to what was being delivered 

by individual partners and / or prior to Big Lottery funding of the partnership.  It would be 

beneficial to develop case studies for individuals accessing services that were jointly 

designed and delivered by Together For You Partners in order to demonstrate how the 

partnership approach has resulted in a better outcome than would have been achieved by 

                                                      

5 The Together For You Reference Group5 has two key functions: to identify ways to implement improvements to 

services identified through the evaluation process: and to support the project in appraising and promoting the 

effectiveness of deployed interventions for targeted groups. 
6 Griffith, 2002, cited in Fox and Butler ‘Partnerships: where next?’ Community Safety Journal, 3, 3, 39 
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one organisation.  In addition, case studies from senior staff within Partner organisations that 

have changed how they plan and deliver services as a result of the partnership would 

provide evidence of the impact of funding.     

 

1.5.5 Learnings and Areas for Improvement 

The key learning from the work to date is: 

 Successful collaboration and partnership working is challenging and takes 

time to achieve.  It requires lead in time to allow for relationships and trust to be 

established.  The introduction of new processes and practices required significant 

time and input for uncertain outcomes, as the project was providing a new and 

untested way to deliver services. The partners were balancing the new work with 

responsibility for service delivery targets and in some cases, developing entirely new 

services such as the CAUSE forensic advocacy service for Carers and Cruse 

Bereavement Care support groups.  In any future project, time should be allocated 

accordingly to establish and sustain collaborative processes (e.g. attendance/ 

representation at meetings and events etc.). 

 Collaboration/ Partnership working success measures are difficult to develop.  

However, this project has successfully identified a number of key indicators – for 

example partners are now more confident in sharing their practices / supports to 

provide a more holistic service, they are now actively involved in the establishment of 

joint processes and protocols (e.g. the education protocol) and have developed 

shared information systems (e.g. the referral form and joint data collection system) all 

of which are notable successes.  Also the partners are now involved in strategic and 

project management together which have influenced strands of other projects within 

their organisations.   

 It is important for time to be invested at the start to ensure the right people are 

involved and committed to collaboration. This was successfully achieved in the 

Together for You project as partnership agreements were signed at the outset and 

the same Partners were involved for the duration of the project. 

 Benefits of collaboration identified by Partners at this stage include: 

- an improved or wider range of services for the beneficiaries (e.g. partners 

delivering services together in areas where no support was previously provided 

see section 3.3);  

- knowledge and information sharing (e.g. partner and staff feedback indicates a 

greater awareness of each other’s’ services and therefore they are better able to 

refer clients to the most appropriate support at the right time);  

- stronger and better co-ordination of activities (processes put in place to provide 

an overview of activities across the partnership to identify opportunities for joint 

planning or coordination of activities to both improve service delivery and avoid 

duplication, for example health fairs); and 
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- improved publicity opportunities and access to more contacts within the sector / 

increased networking.   

 The recruitment of staff took time. This resulted in some Partners falling behind on 

progress towards their targets in the first year.  Most partners are now on track to 

deliver against target (see section 4.3) however in any future / similar project there 

should be a mobilisation stage included in any project plan to allow time to get the 

project up and running.  

 Working collaboratively with regard to the planning and delivery of services is 

difficult as it requires a change in how each partner delivers services. Change 

management requires buy in from the senior management team in Partner 

organisations.  This should be factored into the project plans and any future projects 

should consider involving an external facilitator to work with partners on the areas 

they could deliver together.  

 The development of a common data collection and evaluation processes / 

system requires significant time and the input of each Partner at the outset. 

This is important in order to demonstrate collective impact and also had the benefit of 

streamlining reporting and monitoring processes within individual Partner 

organisations.  

1.6 Recommendations  

It is recognised that the Project has addressed, or has put in place plans to address, a 

number of the recommendations from the 2nd Annual Evaluation Report.  However, there are 

areas that are recommended for new or further action by the Partners.  It is essential that 

evidence relating to the following is collected and provided for the final evaluation report:   

Collaborative Working: implementing and providing evidence of collaborative working is 

challenging.  While there is evidence of success and learning from the partnership and the 

impact this has had on individual organisations, evidence should continue to be collected to 

show how they have jointly delivered better outcomes for users.  Therefore, it is suggested 

that service user case studies are developed to show how the partners have worked 

together to deliver integrated services 

Influencing Policy:  A primary function of the project is to provide recommendations for the 

delivery of future mental health and well-being Projects in Northern Ireland.  Therefore we 

recommend that the partners should develop a dissemination plan showing how findings 

from the Project will be communicated to key stakeholders. It is recognised that how 

services are commissioned within the Health Trusts are going through a period of change 

and therefore the ability of the Project to influence commissioners and policy makers will be 

limited until the new structures are in place.    

Future Planning / Sustainability: The Partners have already given consideration to the 

future of the project, the benefits of continuing to work together, the further impacts / 

outcomes that could be generated and how collaboration could be sustained.  Sustainability 
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was considered at two workshops facilitated by Collaboration NI and a plan is being 

developed in relation to partnership working going forward (to include post-April governance; 

development of a Partnership Agreement; confirmation from each Partner of what 

investment they are prepared to make in any future collaboration, and identification of 

possible funding sources).   A great deal has been invested in putting in place the structures, 

systems and relationships and this provides a good foundation for consideration to moving 

forward, not only regarding collaboration but potentially any opportunities for integration.  

The evaluators welcome this work and the implementation of sustainability plans and 

evidence of this will be assessed in the final evaluation report.    
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2 INTRODUCTION & BACKGROUND  

2.1 Format of the 2nd Bi-Annual report  

The remainder of this report is set out as follows: 

Table 2:1: Report Structure 

Section Description 

Section 2 Introduction and Background 

Section 3 Structure and Delivery of the Together For You Project 

Section 4  Activity to Date 

Section 5 Impact Data 

Section 6 Internal Referral Data 

Section 7 Financial Progress 

Section 8 Progress Against 2nd Annual Report Recommendations 

Section 9 Conclusions and Recommendations 

Appendices  

Appendix A Policy 

Appendix B Statistics 

Appendix C Equality Monitoring and Progress Against Targets Data 

Appendix D Monitoring Against Outputs and Outcomes 

Appendix E Together For You Awareness Raising One Off Session 

Evaluation Questionnaire 

Appendix F Together For You Awareness Raising One Off Session Group 

Evaluation for Young People 

Appendix G Together For You Befriender Volunteer Exit Evaluation 

Questionnaire 

Appendix H Together For You Counselling / Befriendee / Advocacy 

Baseline Evaluation Questionnaire 

Appendix I Together For You Counselling / Advocacy / Befriendee Exit 

Evaluation Questionnaire 

Appendix J Together For You Social Support Evaluation Questionnaire 

Appendix K Together For You Training Course Evaluation Questionnaire 

Appendix L Together For You Adult Equality Monitoring Questionnaire 
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Section Description 

Appendix M Together For You Group Children and Young People 

Monitoring Questionnaire 

Appendix N Together For You Young People Monitoring Questionnaire 

Appendix P Partners Quality Assurance Measures 

2.2 Introduction 

PACEC (formally RSM McClure Watters (Consulting) Ltd) were appointed by Action Mental 

Health (AMH) to undertake the evaluation of the Big Lottery funded Together For You 

Contract. 

Together For You is a partnership Project involving nine leading mental health charities to 

provide a co-ordinated approach to the planning and delivery of a range of activities aimed 

at7:  

 Educating people and their communities;  

 Raising awareness of mental health and encouraging help seeking; 

 Promoting good mental health; preventing mental illness and early intervention; and  

 Providing intensive support for those already experiencing mental ill health. 

The Together For You Partnership involves: 

 Action Mental Health; 

 Aware; 

 CAUSE; 

 Cruse Bereavement Care; 

 MindWise; 

 Nexus NI; 

 Praxis Care; 

 The Rainbow Project; and 

 Relate NI. 

The Project received £2.93 million from the Big Lottery Fund and is due to run until October 

2016. 

2.3 Context 

There are a number of Departmental policies and strategies which highlight the need to 

address mental health issues and to improve access to sources of support for a wide range 

of groups (full details in Appendix A).   

                                                      

7 http://www.togetherforyou.org.uk/how-can-we-help 

http://www.togetherforyou.org.uk/how-can-we-help
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Appendix B details the statistical information and shows the prevalence of mental health and 

well-being issues within Northern Ireland. For example, the rate of suicide has increased 

across all parts of Northern Ireland as well as the number of day patients under mental 

health services since 1997.8  A review of the pharmaceutical dispensing rates also shows 

that there has been a sharp increase in the number of anti-depressants that have been 

dispensed by chemists in Northern Ireland since 2011. The statistics were presented in 

detail in the first annual report.  

2.4 Project Development 

In 2013 nine mental health charities in NI submitted a joint proposal to the Big Lottery Fund 

to deliver a range of services and activities aimed at: educating people and their 

communities; raising awareness of mental health and encouraging help seeking; promoting 

good mental health; preventing mental illness and early intervention; and providing intensive 

support for those already experiencing mental ill health.9   

The project was awarded funding in August 2013 following a competitive tendering process 

and was launched in October 2013.  The lead partner for the contract is Action Mental 

Health (AMH) and the organisation has responsibility for co-ordinating and monitoring the 

more generic aspects of the Project which all partners have an input to, including the 

learning workshops, Project Steering and Reference Group meetings and conferences etc.    

2.5 Project Management 

The Together for You Project has a Project Steering Group, comprising senior management 

from each of the partner organisations who meet quarterly10 to review progress against the 

contract.  This group oversees the management and progress of the Project and advises on 

improvements and actions to be taken as necessary.   

2.6 Terms of Reference 

The aim of the evaluation is to critically evaluate the Project’s success in the delivery of 

quality assured effective and efficient community-based early intervention and preventative 

approaches for the promotion of positive mental wellbeing and provide recommendations to 

inform the delivery of future mental health policy, practice and commissioning in Northern 

Ireland.  A key aspect of the evaluation is to provide an analysis of: 

                                                      

8 In 1997, the recorded number of deaths by suicide or self-inflicted injury in Northern Ireland stood at 138 cases. 

By 2010 this has increased by over 125% to 313 cases. The rate has decreased slightly from this peak to 278 

cases recorded in 2012. 
9 http://www.togetherforyou.org.uk/what-is-together-for-you 
10 The contract requirement was for monthly meetings in the first six months of the project then quarterly 

meetings thereafter.  

http://www.togetherforyou.org.uk/what-is-together-for-you
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 the efficacy of the delivery model, methods, approaches and interventions deployed by 

individual partners and collectively across the partnership, including an evaluation which 

includes an analysis of cross referral processes using a stepped care model11 and 

recommendations on possible improvements; 

 comprehensive coverage of where, how and to what extent the Project services add 

value; 

 progress against anticipated outcomes, outputs and impacts; 

 beneficiary numbers, equality information and indirect beneficiary numbers; 

 factors contributing to and/or mitigating against the success of the Project; 

 learning gained from the Project and the extent to which this has influenced and informed 

good mental health policy, practice and/or service commissioning; 

 any relative improvements in the mental health and wellbeing of beneficiaries accessing 

the Project’s services across the various delivery sites in N. Ireland; 

 any elements of the delivery model which were unsuccessful and/or which offered limited 

value and why; and 

 social return on investment analysis. 

Another important aspect of the terms of reference was to capture relevant qualitative and 

quantitative data to support interim and end of Project evaluation reports which must include 

beneficiary case studies/testimonials and pre and post service delivery evaluations, 

spreadsheets and other monitoring data provided by each partner.   

2.7 Purpose of this report 

This report is the second Bi-annual Evaluation report covering the six month period June – 

November 2015.  It covers the structure and delivery of the Project, activity to date, findings 

from the impact data collected from each of the partners, findings from service user focus 

groups and staff interviews, feedback from Partners on partnership working to date and 

details of the financial progress of the Project. 

2.8 Methodology 

The methodology for the second annual report involved: 

 Focus Groups with service beneficiaries; 

 Staff Interviews; and 

 Desk review of progress and financial data relating to Together For You. 

                                                      

11 NICE recommends that a stepped-care model is used to organise the provision of services and to help people 

with common mental health disorders, their families, Carers and healthcare professionals to choose the most 

effective interventions. In stepped care the least intensive intervention that is appropriate for a person is typically 

provided first, and people can step up or down the pathway according to changing needs and in response to 

treatment. 
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3 STRUCTURE AND DELIVERY OF THE TOGETHER FOR YOU 

PROJECT   

3.1 Introduction 

This section of the report sets out the delivery structures that have been developed for the 

Project and provides a high level overview of the services being delivered.   

3.1.1 Aims and Objectives 

The Project’s vision “Resilient and Healthy People and Communities” is supported by two 

under-pinning themes12:   

 A focus on the development of resilient people and communities; and 

 An investment in efforts which promote sustainable people and communities. 

The four high level outcomes for the services delivered by each partner for the Project are: 

 Outcome 1: An improvement in the mental health and wellbeing of people who benefit 

from the Projects delivered; 

 Outcome 2: Learning for organisations delivering beyond the contract in terms of impact 

for beneficiaries and success factors that will enhance service delivery; 

 Outcome 3: Enhanced delivery of efficient and effective customer-focused and holistic 

services; and 

 Outcome 4: Analysis and evaluation of the range of delivery mechanisms used which 

will inform new approaches to successful replication of what works.  

The proposal to the Big Lottery Fund and the contract sets out the detail on what each 

partner will deliver against each outcome area.  This provides a concise approach to 

performance management where everyone is clear on their roles, responsibilities and how 

their performance will be measured.  

3.2 Structure of the Project 

The Big Lottery Funded Together For You Project involves the delivery of services by nine 

Voluntary and Community sector (VCS) organisations within a co-ordinated and organised 

delivery structure.  The delivery model aims to augment traditional mental health services at 

four levels: 

 Beneficiary13; 

                                                      

12 Tender document for the Together For You contract. 
13 Provision of mental health promotion and suicide and self harm interventions to young people, adults, those in 

urban and rural areas and in particular areas of high deprivation, and older people to prevent the onset of mental 

illness, help in the identification of protective factors, raise mental health awareness and provide information on 

help seeking and help giving supports.  The Service Provider's interventions will also target and support the 
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 Care giver/supporter/gatekeeper14; 

 Community15; and 

 Government funder and Commissioner16. 

The Together For You Project provides a range of mental health and wellbeing interventions 

across Northern Ireland through a co-ordinated approach.  

The delivery mechanisms are quality assured through the partners own quality assurance 

measures.  In addition, delivery mechanisms are assured through the implementation of 

improvements identified through the monitoring and evaluation processes, including bi 

annual and annual evaluation reports.  

Each Project Partner is required to use a holistic, person centred, community based 

approach to delivering the services along a continuum which starts with building resilience in 

individuals and communities through to the coordination and sharing of best practice, as 

shown in Figure 3.1. 

  

                                                                                                                                                                     

tailored needs of groups and individuals at risk including those with anxiety disorders, depression, eating 

disorders, self harm and personality disorders in addition to groups who require tailored supports including the 

unemployed (including NEETs), lesbian, gay, bisexual and transgender, children and young people, older people, 

pregnant women, offenders, families at risk, black and ethnic minorities, older people, people with a disability and 

adolescents.  The Project will also extend gender specific supports to men and women. (Source: Services 

Contract between AMH and the Big Lottery Fund (2013)). 
14 In line with the evidence-based approach which confirms that gatekeeper training has been shown to positively 

affect knowledge, skills and attitudes towards suicide prevention and mental wellbeing and support early 

detection and signposting (PHA, Promoting Mental Health and Suicide Prevention Evidence Base), the Service 

Provider will provide interventions which raise the capacity of a number of community care givers and supporters 

who represent key contacts of the targeted beneficiaries including: Carers, employers, friends and families, 

professionals  and  clinicians,  teachers,  youth  leaders,  Prison  and  Probation Officers, church leaders, Job 

Centre staff and others. (Source: Services Contract between AMH and the Big Lottery Fund (2013)). 
15 Recognising the value of "social prescribing"   for both clinical populations, to reduce symptoms e.g. of anxiety 

or depression and for at risk groups, to promote well-being or prevent mental illness the Service Provider will 

support and encourage volunteering, mutual aid, befriending and self-help, as well as support with, for example, 

benefits, housing, debt, legal advice, or parenting problems. The Service Provider will develop support networks 

for targeted beneficiaries, signposting and service directories, information, social media, new technologies and 

activities and programmes which promote active citizenship. (Source: Services Contract between AMH and Big 

Lottery (2013)). 
16 The Service Provider will be proactive in sharing and using the learning gleaned from the Project to inform top 

down and bottom up improvements to future mental health services. (Source: Services Contract between AMH 

and the Big Lottery Fund (2013)). 
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Figure 3:1: Together For You Delivery Model  

 

Source:  Together For You Tender Document (June 2013) 

The Together For You Project is based on a Stepped Care Model, as recommended by the 

National Institute of Clinical Excellence (NICE)17.  A stepped-care model is used to organise 

the provision of services and to help people with common mental health disorders, their 

families, Carers and healthcare professionals to choose the most effective interventions.  It 

is expected to increase access to services, providing a range of services in a co-

ordinated manner.  The guidance provided by NICE notes that there is a need for care 

providers to collaborate in order to provide increased access to care and to create care 

pathways, this includes the following: 

 having clear and explicit criteria for entry to the service; 

 focusing on entry and not exclusion criteria; 

 having multiple means (including self-referral) to access the service; and 

 providing multiple points of access that facilitate links with the wider healthcare system 

and community in which the service is located. 

                                                      

17 Common Mental Health Disorders.  Identification and Pathways to Care.  NICE 2011. 
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Communication is also an important aspect of the stepped care model, in that the various 

partners involved should be sharing information about the care of service users.  

Finally, collaboration is key, particularly with regard to the joint planning, development and 

marketing of supports.   

Table 3.1 includes an assessment against all of the above criteria as well as joint planning of 

services, coordinated marketing of activities to the same target group and referrals from one 

partner to another.  The latter three criteria have been added in addition to the NICE 

guidance as they represent key elements of the partnership / collaborative working that the 

Together For You Project was designed to deliver. It uses the information provided by the 

partners on the delivery of their services.  Any areas marked with an ‘x’ show lack of 

evidence.  
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Table 3:1 Evidence of a collaborative approach       

Partner  Clear and 

explicit criteria 

for entry to the 

service 

Focus on 

entry and not 

exclusion 

criteria 

Multiple means 

(including self-

referral) to access 

the service 

Multiple points of 

access / links with the 

wider healthcare system 

and community in which 

the service is located 

Joint 

planning of 

services to 

the same 

target group 

Coordinated 

marketing of 

activities to 

the same 

target group 

Evidence of 

referrals 

from one 

Partner to 

another 

Action Mental 

Health  

   
18    

Aware    
19    

CAUSE    x    

Cruse 

Bereavement Care 


20   x    

MindWise    x    

Nexus NI        

Praxis Care    
21    

Rainbow Project x   
22    

Relate NI x   
23    

Source: Information on delivery models provided by each partner and AMH Progress Reports 

                                                      

18 Participants are provided with information on programmes delivered by other Together For You Partners and referrals made to other Partner agencies where appropriate.  
19 Participants are provided with information on programmes delivered by other Together For You Partners and referrals made to other Partner agencies where appropriate.  
20 Potential participants will have an assessment to gauge their suitability for participating in the activity group at that time (Bereavement Support Groups and Social Activity 
Groups). 
21 Those not suitable for befriending signposted to other roles in other VCS / Together For You services.  Those at risk of suicide are referred to other statutory organisations (e.g. 
GP). 
22 As part of the personal development programmes, workshops and peer support / social groups information is provided on other organisations within Together For You / other 
support services. 
23 Referrals from statutory, community and voluntary organisations.  



Action Mental Health 
Evaluation of the Together For You Contract 

2nd Bi-Annual Report  
February 2016 

19 

 

Table 3.1 shows that based on the evidence provided for each Partner’s delivery model, all 

Partners have a focus on entry rather than exclusion criteria and they have multiple means 

(including self-referral) to allow access to their services. Most Partner organisations have 

evidence of clear and explicit entry criteria and links with the wider healthcare system.  

There is also evidence of referrals from one Partner to another, joint planning of services 

and coordinated marketing of activities to the same target group. Evidence of joint planning 

of services to the same target group include: 

 Development of an Education sub group which has been operational since January 

2015.  This group has taken responsibility for agreeing an education protocol which 

supports cross referral and identification of opportunities for joint working.  This offers 

young people the opportunity to access other services and for teachers/key contacts of 

young people to access other services for young people; 

 Partners supported the Allan and Overy week long health fair, coordinating and 

codelivering information; 

 CAUSE’s work with AMH MensSana to support Carers of individuals experiencing 

mental ill health and engaged with the justice system; 

 CAUSE working with MindWise to deliver Carer Resilience Training in Downpatrick, 

which is an area CAUSE had not previously delivered services in;   

 MindWise working with The Rainbow Project to deliver information sessions to groups 

interested in becoming volunteers. Currently three information sessions have been 

delivered and 10 Volunteers have signed up.  The support and development of 

volunteers is important as they will help to sustain the support groups once the project 

ends;  

 Rainbow Project and Cruse Bereavement Care working together to deliver two 

workshops on ‘Bereavement and Loss’.  These provide support, new learning and 

awareness to the participants that would not have happened if the services were not 

provided through Together For You 

 AMH MensSana delivered workshops to Rainbow Project groups;  

 Sustainability workshop which involved Partners working together to identify benefits of 

the partnership for their organisations / beneficiaries and agreeing way forward (see 

section 5.7); and 

 Joint events such as shared learning event in June 2015 World Mental Health day in 

November 2015. 

In addition, the design and implementation of the data collection and monitoring system (See 

section 5.2) was a key piece of work for the partnership which required collaborative working 

throughout while the Evaluation Steering Group, Shared Learning Events, central website 

(and promotion of such on all nine Partner’s websites) all demonstrate joint / coordinated 

working at Project level.  

Furthermore, Partner feedback indicates that Together for You has directly supported other 

collaborative work not linked specifically to the Project, including: 

 CAUSE working with the AMH team in facilitating a focus group of Carers in West Belfast 

to contribute to the AMH Research evaluating mental health services in Northern Ireland, 

demonstrating how Together For You relationships have supported collaboration  
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 CAUSE have linked with Aware to provide input on the Carer perspective in their 10 

public talks about depression (from autumn 2015) across Northern Ireland, exemplifying 

cooperation in joint promotion of services in the community between Together for You 

partners. 

Therefore, it is evident that significant work has been done to plan, develop and deliver joint 

services and coordinate activities.  As a result, service users are able to access services that 

they were not previously aware of or were not delivered in their area.   

3.3 Services Being Delivered 

Table 3.2 provides a summary of the services being delivered by each Project partner. 

Table 3:2:  Overview of services provided and target groups 

Partner Organisation Services Target Group 

Action Mental Health24  Mental Health 

Resilience Training. 

 Mental Health and 

Wellbeing Promotion 

Programme. 

 OCN accredited Health 

and Wellbeing and 

personal development 

programmes. 

 Young People. 

 Young Offenders. 

 Female Prisoners. 

 Key contacts of young people. 

 Other at risk groups. 

Aware25  Mood Matters. 

 Living Life to the Full. 

 Young people. 

 Older people. 

 Adults. 

 Pregnant women.  

 Mothers of children aged 0-4. 

                                                      

24 Provides mental health awareness training through Provoking Thought and B Positive Workshops to young 

people (8-25yrs) in schools and youth settings in the Belfast, South Eastern, Northern Trust and Western Trust 

areas. These workshops are interactive and informative and aim to strengthen young people's resilience. They 

explore Mental Health, Bullying, Self-Esteem, Exam Stress, Coping and Self Harm. Training is also available to 

parents/Carers and targeted groups including prisoners, and the unemployed. Certified suicide alertness training 

is offered through SafeTALK, Mental Health First Aid, and ASIST in the Belfast, South Eastern, Northern and 

Western Trust areas. 
25 Mood Matters Young People - for young people in post-primary schools, colleges and other appropriate youth 

settings. This explores mental health; things that affect mental health; signs and symptoms of stress/ depression; 

sources of help and support; and self-help strategies. 

Mood Matters Adults - A mental health awareness programme looking at things that affect mental health; risk 

factors and symptoms of stress and depression; treatments, sources of help and self-help strategies. 

Living Life to the Full - Life Skills Programme with a Cognitive Behavioural approach suitable for people with low 

mood or mild to moderate depression. 
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Partner Organisation Services Target Group 

CAUSE26  Intensive family 

support. 

 Carers training. 

 Carers. 

 Families. 

Cruse Bereavement 

Care27 

 Bereavement 

Information Sessions. 

 Bereavement Support 

Groups. 

 Bereavement Social 

Activity Groups. 

 Community 

Bereavement 

Awareness Workshops. 

 Capacity building for 

partner organisations. 

 Bereaved individuals. 

 Other V&C sector groups. 

 Together For You partner 

organisations.28  

MindWise29  Wrap training. 

 Volunteer development. 

 People who experience mental illness. 

 Carers.  

 Volunteers. 

 Together For You partner organisations 

including clients and professional 

support workers. 

Nexus NI 30  Counselling. 

 Educational 

programme. 

 People impacted by sexual abuse. 

 Young People. 

 Key contacts of young people.31 

                                                      

26 CAUSE courses are designed to provide very specific training - based on lived experience for families, partners 

and friends to cope with the difficulties they face in supporting a loved one with mental illness.  
27 Cruse Bereavement Care provide a range of bereavement support groups, regardless of when or how the 

death occurred. Beneficiaries can attend one or more of the services on offer.  Groups are led by two trained and 

experienced Cruse Bereavement Care volunteers, in a safe and confidential environment and are available in 

each of the seven Cruse Bereavement Care offices located throughout Northern Ireland. 
28 Action Mental Health; Aware; CAUSE; MindWise; Nexus NI; Praxis Care; The Rainbow Project; and Relate NI. 
29 Wellness Recovery Action Planning (WRAP) training.  WRAP is a 'self-management' tool used in many 

countries around the world to help individuals take more control over their own wellbeing and recovery. It 

emphasises that people are the experts in their own experience and is based on the premise that there are no 

limits to recovery.  MindWise is also responsible for recruiting and training volunteers. 
30 Nexus NI provide a specialist education and awareness programme in the Belfast, Northern and South Eastern 

Health Trust areas. This is aimed at post-primary young people and the aim is to prevent the risk of sexual 

violence and abuse including online sexual exploitation. There is no charge for the programme which is available 

for schools, youth groups and other organisations.  Nexus NI also offers specialist trauma counselling for 

survivors of sexual violence, abuse and rape. 
31 Refers to anyone regularly in contact with young people including parents, teachers, Carers and youth leaders. 
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Partner Organisation Services Target Group 

Praxis Care32  Befriending. 

 Cognitive Behavioural 

Therapy (CBT) 

Counselling. 

 Individuals who feel socially isolated as 

a result of mental ill health. 

 Individuals who experience mental ill 

health or are at risk of developing 

mental ill health. 

The Rainbow Project33  Peer Support. 

 Training. 

 LGBT people and their families. 

Relate NI34  Counselling. 

 Men’s Health. 

 Individuals. 

 Couples. 

 Families. 

 

All services detailed in table 3.2 have gone ahead as planned except for the Cruse 

Bereavement App for social media (as detailed in the 1st Bi-Annual and 2nd Annual Report). 

Instead it has been agreed that Cruse Bereavement Care will design, develop and distribute 

male friendly support leaflets and brochures. 

The Project has been very successful in benefiting 40,473 people to date and significantly 

increasing awareness of mental health issues, encouraging help seeking, promoting 

improved mental health and wellbeing / early intervention and generating positive outcomes 

from the intensive support provided (see section 5).  Furthermore, as this is the first time this 

type of coordinated approach is being delivered, the Project is generating key learning (see 

section 9).  

                                                      

32 Praxis Care offer a Cognitive Behavioural Therapy (CBT) Counselling Service. Praxis Care psychotherapists 

are trained and experienced to help with the following issues:- 

Depression and low mood; anxiety and stress, Generalised Anxiety Disorder (GAD); post-traumatic stress 

disorder; Obsessive Compulsive Disorder (OCD), social anxiety, low self- esteem, core beliefs, anger 

management, assertion, panic attacks and Agoraphobia, relationship breakups (for individuals), bereavement 

issues, health anxiety, suicide ideation, employment issues, debt, abuse, addiction, sexuality, self-harm, eating 

disorders and sleeping problems.  Praxis Care also offer befriending to provide practical and emotional support, 

reduce social isolation and increase personal development. 
33 Through Together For You, The Rainbow Project will develop four peer and social support groups for LGB&T 

individuals and their families resident in rural areas where there is no or limited LGB&T support network or 

structure.  Through the Together For You project, The Rainbow Project will also deliver emotional health and 

wellbeing programmes and training workshops to LGB&T populations and their families. 
34 Relate NI provides free professional counselling across Northern Ireland to those with relationship issues in the 

following areas:- Partner/Family; Work; Finance; and Alcohol/ Substance Misuse.  Relate NI specifically 

encourage MEN to access the service. 
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4 ACTIVITY TO DATE 

4.1 Introduction 

This section sets out a summary of the Project structures developed and an analysis of each 

partner’s delivery against the targets set.  

4.2 Development of Structures 

The Together For You Partnership was set up as a new approach to providing accessible, 

co-ordinated mental health services across Northern Ireland.  As such it required the 

establishment of a number of new structures to facilitate partnership working and to allow the 

co-ordination of services and Projects, as summarised below. 

A Together For You Project Steering Group was established which consisted of senior 

members of staff (primarily Chief Executive Officers) from the eight core partners.  Initially 

the Project Steering Group met monthly to agree a number of issues including Project 

structures, Project branding and to launch the Project.  

Four further working groups have been established, an Operational Group, an Evaluation 

Steering Group, a Communications Group and an Education subgroup.  The Operational 

Group consists of lead operational contacts from Project partners and has been responsible 

for the development of the internal referral process and internal protocols. The role of the 

Operational Group is to: 

 Inform Steering Group and Reference Group;   

 Develop and implement cross referral model; 

 Share learning and support partner organisations; 

 Identify and implement service improvements; and 

 Support service user involvement in Together For You processes including attendance at 

Steering/Reference and Operational groups. 

The Evaluation Steering Group35 is responsible for identifying common evaluation indicators 

and incorporating these agreed evaluation indicators into the monitoring and evaluation 

processes of each project.  The Evaluation Steering Group was established to oversee and 

advise on the management of the evaluation. The group meet quarterly to review progress, 

share learning and offer support/suggestions to overcome any challenges.  

The Communications Group36 support the implementation of the Project Communication 

plan.  Details on the plan are contained in section 4.5.  

                                                      

35 The Evaluation Steering Group consists of: Karen Clarke & June Graham (PACEC / RSM McClure Watters); 

Alex McMeekin (Cruse Bereavement Care); Catherine Little (Praxis Care); Denise Grahame (Praxis Care); 

Andrea Kearns (Aware); Peter Topping (Relate NI); Christina Baillie (CAUSE) and Amanda Jones (AMH Lead 

Partner). 
36 The Communication Group consists of: Caroline McCoubrey (Action Mental Health – chair); Paul Collins 

(Praxis Care); Alex McMeekin (Cruse Bereavement Care); Lee Campbell (MindWise); Michelle Byrne (Aware); 

and Ciara McElroy (CAUSE). 
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The Together For You Reference Group37 has two key functions: 

 Identify ways to implement improvements to services identified through the evaluation 

process: and  

 Support the project in appraising and promoting the effectiveness of deployed 

interventions for targeted groups. 

The Together For You Reference Group is intended to quality assure the range of 

interventions and delivery mechanisms deployed across partner services and ensure that 

services and resources are effectively tailored to meet the bespoke needs of targeted 

groups.  Moreover, it aims to support the exchange and sharing of learning across the 

project and with the wider mental health and wellbeing community of interest; identify key 

success factors across the project; and identify learning specific to the requirements of 

targeted groups (e.g. LGBT, Eating Disorders, older people, young people and children, 

BME, prisoners and others).  The establishment of the group was delayed due to a delay in 

establishing services across the partnership and focus initially on disseminating project 

information to key stakeholders and potential reference group members.  The second 

meeting took place on 22 September 2015 with representation from HSCT, Patient and 

Client Council and Voluntary Organisations. The group were proactive in supporting the 

forthcoming Together For You campaign to reach Men with suggestions for joint working 

including the opportunity to join Patient and Client Council at Health Fairs being delivered in 

work places.  It was also involved in the Shared Learning Event in June 2015.  However, 

feedback from the Evaluation Steering Group / Together For You Project Management Team 

indicates that challenges faced in establishing a consistent regional representation over a 

relatively short period of time, along with the success of the project in implementing the 

services across Northern Ireland have resulted in lack of opportunity for the Reference 

Group to inform Design and Delivery of the project as envisaged at the inception of the 

project,  this group has provided a relevant forum to support sharing of information across 

the wider mental health sector in Northern Ireland and sharing of learning from the project.  

Nevertheless, this highlights the importance of establishing key strategic groups early in 

order to fully engage members in project design and delivery, maximise its effectiveness and 

achieve the expected outcomes. 

In September 2014 the Operational Group identified that the partnership needed to focus on 

how the Project could more effectively coordinate service delivery.  In response, a shared 

calendar was developed however Partner feedback was that the system was inefficient as it 

required the additional resource of operational staff time to upload information.  

Subsequently, the Operational Group agreed a new process to support more effective 

planning and coordination of service delivery.  This involves all partners providing details 

including date/location of planned delivery in the forthcoming two-month period, which is 

                                                      

37 The project tender detailed the role and representation of the Reference Group as: The partnership recognises 

the value of involving other representative organisations who have specialist expertise to inform, review and 

validate the effectiveness of the range of interventions deployed to help targeted groups. It is anticipated that the 

group will include representatives from the following: Age NI; Eating Disorders NI; the Rainbow Project; NICEM 

(NI Council for Ethnic Minorities); RCP (Royal College of Psychiatrists); PHA (Public Health Agency); Health and 

Social Care Trusts; Beneficiaries of the project; NIPS (Northern Ireland Prison Service); NIACRO; Bamford 

Monitoring Group; Patient Client Council; and The Samaritans. 
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then collated by the Project Management Team and issued to all Lead Operational contacts 

in order that they can identify opportunities to provide joint delivery or signpost/refer 

beneficiaries onto other services as appropriate. All Partners have agreed that this had been 

more straightforward to use and it had been helpful in identifying opportunities for 

coordinating delivery or referring on to other services as it provides a good overview of 

activities across the partnership. 

The internal referral process is considered in section 6.   

It is evident that not all of the structures in place have operated effectively.  The Evaluation 

Steering Group effectively identified common evaluation indicators, developed a data 

collection process that is used by all Partners (see section 5.2) and reviewed progress on a 

quarterly basis (as evidenced by the meeting minutes).  There is no evidence that the 

Project Reference Group has influenced the delivery of the Project and some evidence of 

facilitating shared learning (reviewing of evaluation reports, attending the shared learning 

event and providing suggestions for extending networks, publicising services and reaching 

target groups (Mens campaign).   

4.3 Progress against targets 

4.3.1 Contract Review - 2015 

At the beginning of 2015 AMH, as lead partner with responsibility to the Big Lottery Fund, 

initiated a collaborative decision making process to review progress against the contract. 

This identified that some partners were behind target.  As a result, a request was made to 

the Big Lottery Fund for a three-month extension38.  

Partners then reprofiled their year 3, 10 month budgets and provided new 13 month budgets 

based on the three-month extension being approved.  An extraordinary Steering Group 

Meeting was held on 23rd February at which it was agreed that all partners should be 

offered the three-month extension.  A competitive bid process was used to allow partners to 

bid for additional funds from the projected £108,000 underspend.  Thereafter, KPIs were 

reprofiled for those partners who were over/under achieving and agreed with the Big Lottery 

Fund.  

The lead partner reviewed all bids on 13th February and provisionally approved additional 

funding for three of the partners (AMH MensSana Education; Nexus NI Counselling & 

Education and Praxis Care Counselling). 

This demonstrates how the partners have worked collaboratively to maximise service 

delivery and the following sections review progress against revised KPI targets up to the end 

of November 2015.  

                                                      

38 A 3 month extension was agreed with the Big Lottery Fund to maximise the overall achievement against key 

performance indicators  
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4.3.2 Action Mental Health - MensSana39 

AMH is a Northern Ireland registered charity and a Limited Company. The organisation 

provides services to over 1,700 clients per year at 13 locations across Northern Ireland.  

AMH MensSana are delivering a number of key services under the Together For You 

contract; they are: 

 Mental Health Resilience training for young people aged 8 to 25 years; 

 Provoking Thought40 and Mental Health First Aid (MHFA) Training with young people; 

and key contacts of young people; and 

 Provoking Thought workshops, OCN programmes, MHFA & SafeTALK41 Training with 

specific target groups (such as older people, prisoners, BME groups etc.).  

In addition to the services being delivered, AMH MensSana also undertake a number of 

promotional and awareness raising activities. Specific targets are: 

AMH MensSana Activity / Overall Targets to April 2016 

1a) Mental Health Resilience Training:  mental health & wellbeing of 10,573 young people aged 8-
25 years based in Belfast/SE/Northern Trust areas will improve through provision of this training.  

1b) 8458 (80%) of the above young people participating in the Mental Health Resilience Training will 
report improvement. 

2a) ‘Provoking Thought' & MHFA Training: mental health & wellbeing of 1542 key contacts of 
young people will improve through the provision of this training. 

2b) 1311 (85%) of the above target group participating in the 'Provoking Thought' workshops and 
MHFA training will report improvement.  

3a) Provoking Thought workshops, OCN programmes, MHFA & SafeTALK Training: mental 
health & wellbeing of 1269 people will improve through the provision of this training.  (Target groups 
include those with eating disorders, unemployed & NEETS, prisoners, older people, LGBT & BME 
groupings). 

3b) 952 (75%) of the above target group participating in the 'Provoking Thought workshops, OCN 
programmes, MHFA & SafeTALK training will report improvement.  

4a) Published articles:  mental health & wellbeing of local communities will improve through MH 
promotion activities.  Target:  25 published thematic articles on MH. 

4b) Health fairs:  mental health & wellbeing of local communities will improve through MH 
promotion activities.  Target: deliver 3 health fairs. 

4c) Self-help books:  mental health & wellbeing of local communities will improve through MH 
promotion activities.  Target: deliver 1,000 self-help books. 

                                                      

39 AMH MensSana supports young people and their key contacts in the area of mental health and emotional 

wellbeing through a range of activities tailored to suit group needs.  
40 The Provoking Thought course has been specially created to challenge the preconceived beliefs and thoughts 

on mental health and to equip participants with the tools and understanding to think about mental health in a 

more positive and healthy light. 
41 SafeTALK is a training programme that prepares anyone over the age of 15 to identify persons with thoughts of 

suicide and connect them to suicide first aid resources. 
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AMH MensSana Activity / Overall Targets to April 2016 

4d) Support leaflets:  mental health & wellbeing of local communities will improve through MH 
promotion activities.  Target: deliver 2,500 support leaflets. 

 

Detailed data on progress as at November 2015 is contained in Appendix C and progress 

against the overall targets to date is summarised below: 

Figure 4:1: Progress towards targets to date Action Mental Health MensSana - Mental Health 

Resilience Training 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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Figure 4:2: Progress towards targets to date Action Mental Health MensSana - 'Provoking 

Thought' & MHFA Training 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:3: Progress towards targets to date Action Mental Health MensSana – ‘Provoking 

Thought’ workshops, OCN programmes, MHFA & SafeTALK Training 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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In addition, AMH MensSana has undertaken a range of social media activity to improve the 

mental health and wellbeing of local communities in relation to KPI 4(e). Social media 

activity: mental health & wellbeing of local communities will improve through MH promotion 

activities. 

4.3.2.1 Outputs 

By the end of November 2015 the AMH MensSana Project had provided Mental Health 

Resilience Training to 10,302 young people aged eight to 25 years old in the Belfast, South 

Eastern, Northern and Western Trust areas, exceeding its target to date by 14.8%. This 

suggests that AMH MensSana is on track to exceed its overall target of providing Mental 

Health Resilience Training to 10,573 young people in these areas by April 2016. Of the 

10,302 young people who received this training, 8,267 (80.3%) reported that their mental 

health and well-being had improved as a result. This suggests that the project is on track to 

meet its overall target of 8,458 young people reporting improvement by April 2016.   

In relation to Provoking Thought and MHFA training the target to date has been exceeded by 

7.8% with 1,410 key contacts of young people receiving training. In addition, 88.3% of these 

key contacts reported improvement in their mental health and well-being. This shows that 

AMH MensSana is on track to exceed its overall targets of delivering training to 1,542 key 

contacts by April 2016 and having 85% of these key contacts reporting improvement.  

Regarding the Provoking Thought workshops, OCN programmes, MHFA and SafeTALK 

Training. Calculated on a pro rata scale, the number of beneficiaries at this point in the 

programme should be 1,077 and 75% of these beneficiaries should have reported 

improvement. To date, there have been 1,090 beneficiaries (101.2% of the target to date) 

and 87.5% of these beneficiaries have reported improvement.  

AMH MensSana is on track to meet its overall target of delivering 3 health fairs by April 

2016, with 2 delivered to date. The project has also published 19 thematic articles on mental 

health – 90.5% of its target to date. AMH MensSana exceeded its targets in delivering self-

help books and support leaflets with 5,168 and 12,506 delivered respectively. It has also 

been actively engaged in social media activity with 1,329 posts published on social media 

networks (Facebook, twitter, etc.).  

4.3.2.2 Referrals  

During the period June 2015 to November 2015, AMH MensSana made 26 referrals through 

the internal referral process as follows42: 

 13 referrals to Nexus NI; 

 Two referrals to Aware; 

 Five referrals to Relate NI; 

 One referral to MindWise; 

 Three referrals to CAUSE; and 
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 Two referrals to Cruse Bereavement Care. 

4.3.2.3 Case Study 

Client A, a prisoner from Maghaberry, describes the impact that the personal wellness 

training, delivered by AMH MensSana, has had on them.   

"I wasn’t sure about the course before it started… but the course was really helpful. I have 

a social anxiety disorder, but the way the course is designed helped me to feel comfortable 

with all the guys doing it, and the teacher. 

It’s not all writing and hard work, it is split 50/50 with fun social games and filling in a 

booklet which helps you with all types of emotions and feelings. The course helps you 

understand how the emotions and feelings develop and how to counteract them or control 

them. It is fun and exciting at times, but really gets you thinking about what problems or 

what skills you have. It helped me to get to know people and get over my anxiety 

problems. Highly recommended” 

4.3.3 Aware 

Aware delivers two key services under the Together For You Programme, Mood Matters and 

Living Life to the Full. Living Life to the Full is a life skills programme with a cognitive 

behaviour approach suitable for people with low mood or mild to moderate depression. Mood 

Matters provides participants with the knowledge, tools, information and skills to prevent the 

occurrence of mental ill health and is tailored to meet the needs of specific groups (including 

pregnant women, older people, adults and young people). Specific targets are: 

Aware Activity / Targets to April 2016 

1a) Mood Matters Education programme:  deliver 807 programmes across NI to improve the 
mental health & wellbeing of pregnant women & women with children aged 0-4 yrs; young people; 
unemployed and co-morbid adults; and older people. 

1b) Mood Matters Education programme:  mental health & wellbeing of 14,134 pregnant women 
& women with children aged 0-4 yrs; young people; unemployed and co-morbid adults; and older 
people will improve through provision of MM programme. 

1c) Mood Matters Education programme: 9894 (70%) of the above target groups participating in 
the MM Training will report improvement. 

2a) Living Life to the Full CBT programme:  deliver 65 Group Based Life Skills programmes to 
improve the mental health & wellbeing of unemployed, men, adolescents, older people, LGBT, 
children & young people, eating disorders, rural and urban, those with anxiety, depression and self-
harm. 

2b) Living Life to the Full CBT programme:  mental health & wellbeing of 814 unemployed, men, 
adolescents, older people, LGBT, children & young people, eating disorders, rural and urban, those 
with anxiety, depression and self-harm will improve. 

2c) Living Life to the Full CBT programme:  570 (70%) of the above target groups participating in 
the programme will report improvement. 

Detailed data on progress as at November 2015 is contained in Appendix C and 

summarised below: 
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Figure 4:4:  Progress towards targets to date Aware – Mood Matters Education Programme  

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:5:  Progress towards targets to date Aware – Living Life to the Full CBT Programme 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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4.3.3.1 Outputs 

Aware has delivered 687 Mood Matters programmes to 12,525 pregnant women and women 

with children aged zero to four years old, young people, older people and adults.  In total 

95.4% of these participants reported an improvement in their mental health and well-being. 

Calculated on a pro rata scale, it is expected that Aware would have delivered 685 Mood 

Matters programmes to 11,993 beneficiaries, with 70% reporting improvement; it is therefore 

on track to exceed overall targets for these KPIs.   

In relation to the delivery of 65 Living Life to the Full CBT programmes, if worked out on a 

pro- rata scale the programme should have delivered 55 programmes to 691 beneficiaries by 

this point. Aware has exceeded this target having delivered a total of 63 programmes to 785 

beneficiaries. In addition, 442 of these beneficiaries have reported improvement, slightly 

behind the 484 target for this stage of the project.  

4.3.3.2 Referrals  

During the period June 2015 to November 2015, Aware has made 42 referrals through the 

internal referral process as follows43: 

 Three referrals to Nexus NI; 

 16 referrals to AMH; 

 Five referrals to Cruse Bereavement Care; 

 Three referrals to Relate NI; 

 Eight referrals to MindWise; 

 One referral to the Rainbow Project; and 

 Six referrals to CAUSE. 

4.3.3.3 Case Study 

'Living Life to the Full' programme from the trainer perspective is outlined below: 

 “As a Trainer I see a range of reasons why individuals are joining the group, from low 

mood to anxiety, low self-esteem, low motivation or high stress levels. Many people would 

say they just feel ‘stuck’, and can’t seem to find a way to move forward.  I see week one as 

crucial for the group, to get them engaged and most importantly relaxed within the 

group.  Many people are a little apprehensive, and in fact as a trainer I am also a little 

apprehensive too, getting to know people within the group. I would talk about this, and 

immediately feel people start to relax as we are all in the same boat”. 

 “By week three, I can visibly see the difference in people already.  They seem more 

relaxed, and start to open up a bit more in discussions.  Week by week, people are coming 

into the group with stories of how they have used the techniques in their everyday lives, to 

                                                      

43 Together For You Progress Reports 



Action Mental Health 
Evaluation of the Together For You Contract 

2nd Bi-Annual Report  
February 2016 

33 

 

help them cope better with situations.  By the end of the 6 weeks, the transformation in 

people in the group is amazing. As a trainer it is so rewarding to see when they just ‘get it’, 

that light bulb moment.  Everyone is more connected, the energy in the room is at an all-

time high as people are chatting and laughing. Very much a celebratory feel.  People’s 

self-awareness is also heightened, and you can see the empathy with others in the group 

grow.  It is nice to see friendships develop too, and know that some of the members will 

continue to support each other long after the group itself is finished.” 

4.3.4 CAUSE 

CAUSE provides Carer training courses and Intensive family support for Carers of 

individuals who experience mental ill health in addition to advocacy for Carers of individuals 

who experience mental ill health and are involved with the justice system. This is a specialist 

service delivered by CAUSE under TFY. 

The courses are designed to provide very specific training (based on lived experience) to 

families, partners and friends to enable them to cope with the difficulties they face in 

supporting a loved one with mental illness.  Specific targets are: 

Cause Activity / Targets to April 2016 

1a) Mental Health Training Programmes:  delivery of 114 carer training programmes across NI.  
Mental health & wellbeing of CURRENT users of mental health services and their Carers will 
improve through provision of this training. 

1b) Mental Health Training Programmes:  mental health & wellbeing of 897 DIRECT beneficiaries 
(current users of mental health services and their Carers) will improve through provision of this 
training. 

1c) Mental Health Training Programmes:  mental health & wellbeing of 897 INDIRECT 
beneficiaries (current users of mental health services and their Carers) will improve through 
provision of this training. 

2a) Intensive Family Support Programmes: mental health & wellbeing of 345 family members of 
service users will improve through Intensive Family Support from volunteer Carer Advocates.  

2b) 276 (80%) of the above target group participating in the 'Intensive Family Support Programmes' 
will report improvement.  

 

Detailed data on progress as at November 2015 is contained in Appendix C and 

summarised below: 
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Figure 4:6:  Progress towards targets to date Cause – Mental Health Training Programmes 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

 

Figure 4:7:  Progress towards targets to date Cause – Intensive Family Support Programmes 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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4.3.4.1 Outputs 

Overall, there has been 90 Mental Health Training Programmes delivered to 866 direct and 

866 indirect beneficiaries. If targets are worked out on a pro-rata scale, at November 2015 it 

was expected that CAUSE would have delivered 97 programmes to 761 direct beneficiaries 

and 761 indirect beneficiaries. This suggests that while CAUSE is slightly behind with regard 

to delivering 114 Mental Health Training Programmes by April 2016, the project is on track to 

exceed its targets for direct and indirect beneficiaries.  

In relation to Intensive Family Support Programmes, there have been 348 beneficiaries to 

date. If divided on a pro-rata basis, there should have been 293 beneficiaries by November 

2015. In addition, 268 family members accessing intensive support reported improvement. If 

divided on a pro-rata basis, 234 beneficiaries should have reported improvement by 

November 2015. These figures show that CAUSE has already exceeded or is on track to 

exceed its overall targets. 

4.3.4.2 Referrals  

During the period June 2015 to November 2015 CAUSE did not make any referrals using the 

internal referral process.44 

4.3.4.3 Case Study 

Examples of feedback from those that have benefitted from the Mental Health Training 

Programmes 

“Together For You Training has helped me increase my knowledge of my loved ones 

condition and learn in a non-judgemental environment where people really do understand 

and care.” 

“I learned from the training how to focus on what I can control and to reduce my worry 

about what I cannot. I also gained more confidence to talk about my situation.” 

“The training made me think in different ways and allowed me to reflect on my role as a 

carer.” 

 

“I have gained so much valuable knowledge and skills giving me the strength and 

confidence to face the challenges each day may bring.” 

4.3.5 Cruse Bereavement Care 

Cruse Bereavement Care are delivering four core services under the Together For You 

Programme, one off Bereavement Information Sessions, Bereavement Support Groups; and 

Community Bereavement Workshops to provide a greater understanding of bereavement 
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issues and the factors affecting the grieving process alongside Together For You partner 

capacity training.  Specific targets are: 

Cruse Bereavement Care Activity / Targets to April 2016 

1a) Early Day Groups:  delivery of 95 Bereavement Support Groups.  Mental health & wellbeing of 
bereaved people will improve through provision of Early days’ groups (recently bereaved); structured 
groups (those bereaved following death of a parent, partner including men only and LGBT) and social 
activities across NI.  

1b) Early Days Groups:  mental health & wellbeing of 1,020 bereaved people will improve through 
provision of Early days’ groups (recently bereaved); structured groups (those bereaved following 
death of a parent, partner including men only and LGBT) and social activities across NI.  

1c) Early Days Groups: 816 (80%) of the above target group participating in the 'Early Days Groups' 
to report improvement. 

2a) Community Bereavement Workshops: delivery of 49 Bereavement Support Groups  

2b) Community Bereavement Workshops: 696 participants supported via the workshops  

2c) Community Bereavement Workshops: 557 (80%) of the above target group participating in the 
workshops to report improvement.   

3a) Partner Capacity Building Training:  420 participants supported via the training 

3b) Partner Capacity Building Training:  336 (80%) of the above target group participating in the 
training to report improved knowledge to support bereaved people. 

4a) Production and distribution of male friendly support leaflets and brochures (Targets to be 
agreed by BLF)                                                                                                                                                                  

Detail on progress as at November 2015 are contained in Appendix C and summarised 

below: 

Figure 4:8:  Progress towards targets to date Cruse Bereavement Care – Community 

Bereavement Workshops 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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Figure 4:9:  Progress towards targets to date Cruse Bereavement Care – Early Days Groups 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:10:  Progress towards targets to date Cruse Bereavement Care – Partner Capacity 

Building Training 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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4.3.5.1 Outputs 

To date, the project has delivered 73 Early Day Groups to 852 beneficiaries. Of these, 

91.8% subsequently reported an improvement in their mental health and well-being. If 

divided on a pro-rata scale, at this point Cruse Bereavement Care should have delivered 81 

Early Day Groups to 866 beneficiaries, 692 (80%) of which should have reported 

improvement. This suggests that while the project is slightly behind its target of 866 

beneficiaries, Cruse Bereavement Care is on track to exceed its target of 80% of 

beneficiaries reporting improvement. 

In addition, it has delivered 34 bereavement workshops (against an overall target of 49 and a 

pro rata target of 42) to 511 beneficiaries (against an overall target of 696 and a pro rata 

target of 591).  Of these 481 have reported an improvement, which is higher than the 80% 

anticipated).  This suggests while Cruse is slightly behind on number of workshops and 

number of beneficiaries, it is having a positive impact and is on track to achieve 

improvement targets.   

Cruse is significantly behind in relation to delivering Partner Capacity Building Training. To 

date the project has delivered training to 98 beneficiaries against a pro rata target of 356 and 

an overall target of 420.  However, while the pro rata target for those reporting improvement 

is 285, over 80% of those that have received training (n=98) have reported an improvement 

(n=89 / 91%). 

4.3.5.2 Referrals  

During the period June 2015 to November 2015, Cruse Bereavement Care has made 19 

referrals through the internal referral process as follows45: 

 Three referrals to Aware; 

 Five referrals to Praxis Care; 

 Two referrals to MindWise; 

 Two referrals to CAUSE; 

 Two referrals to AMH MensSana; 

 Two referrals to the Rainbow Project; 

 One referral to Nexus NI; and 

 Two referrals to Relate NI. 

4.3.5.3 Case Study  

Feedback from Support Group and Social Activity Group beneficiaries. 

Feedback provided from a male support group beneficiary:  

“I was a bit apprehensive about attending the first meeting, but was glad that I went.  The 
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first time we met, there was no pressure to explain about why you were there or talk in 

detail about your loss.  This came the second and third time the group met which 

unfortunately I missed.  However when I returned to the group at the fourth meeting, I was 

given the space to talk then.”  

“Although the group was quite intense, I did find it very helpful and comforting to know that 

there were others in a similar situation, in particular others who had lost grown up sons or 

daughters, so I could relate to them.” 

“The group allowed me to talk about my loss, and taught me ways to deal with the loss and 

how to cope from day to day.”  

“The Social Activity Group was a very different format, however equally very good support.  

It was very relaxing, with organised walks and games nights.  I feel like I have bonded with 

quite a few from the group, and in fact we are planning to continue to meet up every couple 

of months for a get together and a coffee.” 

4.3.6 MindWise 

Under the Together For You Project MindWise are co-ordinating volunteer activity across 

Northern Ireland.  They are also delivering Wellness Recovery Action Planning to staff and 

volunteers in partner organisations. Specific targets are: 

MindWise Activity / Targets to April 2016 

1a) Co-ordination of Volunteer Activity:  mental health & wellbeing of 180 project volunteers 
across NI including mental health service users will improve through the co-ordination of volunteer 
activity by MindWise including use of the MindWise Volunteer Toolkit and MindWise Engagement 
Model 

1b) Co-ordination of Volunteer Activity:  the above 180 project volunteers will give 21,010 hours 
of support 

2a) Wellness Recovery Action Planning (WRAP) Training:  mental health & wellbeing of 144 
participating staff, clients and volunteers from partner organisations will improve through provision 
of WRAP training. 

2b) Wellness Recovery Action Planning (WRAP) Training: 115 (80%) of the above target group 
participating in the training to report improvement.   

 

Detailed data on progress as at November 2015 is contained in Appendix C and 

summarised in figures 4.11 and 4.12: 
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Figure 4:11:  Progress towards targets to date MindWise – Volunteer activity 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:12:  Progress towards targets to date MindWise – Wellness Recovery Action 

Planning (WRAP) Training 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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4.3.6.1 Outputs 

To date, MindWise has recruited 154 volunteers resulting in 16,341 hours of volunteer 

activity. If divided on a pro-rata scale, at this point MindWise should have engaged 153 

volunteers resulting in 17,827 hours of volunteer activity. This suggests MindWise are 

slightly behind in terms of volunteer hours. 

However, MindWise expects that this target can be achieved by the end of the project. In 

addition, it should be noted that while the pro rata target indicates what should be achieved 

by this stage of the project in order to meet the overall target, MindWise have indicated that 

volunteer hours can grow exponentially, therefore this target is still achievable.  

In relation to WRAP training, MindWise has delivered training to 84 beneficiaries. Of these, 

73.8% subsequently reported improvement in their mental health and well-being. When 

calculated on a pro-rata scale should have been 122 beneficiaries, suggesting MindWise is 

slightly behind in reaching its target of 144 beneficiaries.  

4.3.6.2 Referrals  

During the period June 2015 to November 2015, MindWise has made four referrals through 

the internal referral process to Cruse Bereavement Care.46 

4.3.6.3 Case Study 

Feedback from a Volunteer Officer for MindWise: 

“I recently met with one of my Together For You Volunteers for a guidance and support 

review.  They have been involved with Together For You since September 2015, during 

which time they have been in the role of Peer Mentor Activity Volunteer within MindWise 

Belfast Resource Centre. A core part of their role is to encourage and support service user 

involvement and independence. Using their past experience in this area gained through 

work with the YMCA as a Youth Work assistant and experience in Mental Health 

Residential Centre, they were able to put their skills straight into action. 

Within a short few months, the volunteer has already helped one of the Community Mental 

Health Worker’s to develop an 8 week programme for the Men’s Group, aimed at ages 50+ 

centering around themes such as Cultural Diversity and Intercultural Support. They have 

also been able to develop positive working relationships with the staff and clients at the 

MindWise Belfast Resource Centre and now feels there is a real level of trust and honesty. 

When I asked how the volunteering had affected them personally, they commented that it 

had broadened their understanding of mental health through first hand engagement with 

service users. They found it really rewarding to meet people from different backgrounds 

and felt very welcomed by all the service users in the Belfast Resource Centre. The 

volunteer also found it interesting to learn more about the structure of the service and how 
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people were supported. 

The volunteer expressed they also had a personal interest in career progression in the 

area of mental health and the first-hand experience and training through Together For You 

has been very valuable, along with a great level of staff support for their own personal 

development. Looking forward, the Volunteer would like to continue volunteering in their 

current role but would also be interested in broadening their experience further.” 

 

4.3.7 Nexus NI  

In addition to providing specialist counselling for young people aged 16-26 years old have 

been traumatised by sexual abuse, under the Together For You Project, Nexus NI is 

delivering an education programme in Belfast, South Eastern and Northern Trust areas. This 

programme aims to improve the mental health and wellbeing of students & post primary 

young people through educational sessions addressing the risk of sexual exploitation, sexual 

abuse and grooming. It aims to raise awareness of the potential dangers when online. For 

example, online grooming and social media and give young people the awareness they need 

to keep themselves safe in person and online. Specific targets are: 

Nexus NI Activity / Targets to April 2016 

1a) Specialist Counselling - Strand 1:  mental health & wellbeing of 350 men/women aged 16-26 
years traumatised by sexual abuse, rape or sexual violence will improve through provision of 
specialist counselling across NI.  

1b) Specialist Counselling - Strand 1: 280 (80%) of the above target group participating in 
Specialist Counselling will report improvement.  

2a) Education Sessions - Strand 2:  mental health & wellbeing of 9,070 students & post primary 
young people will improve through educational sessions addressing the risk of sexual exploitation, 
sexual abuse and grooming within Northern / SE / Belfast Trusts. 

Detailed data on progress as at November 2015 is contained in Appendix C and 

summarised in figures 4.13 and 4.14: 
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Figure 4:13:  Progress towards targets to date Nexus NI – Specialist Counselling 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:14:  Progress towards targets to date Nexus NI – Education Sessions 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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suggests that the KPI for an 80% target improvement in clients who undergo counselling is 

unlikely to be achieved.  It was noted that this target was overestimated at the outset, 

however the experience of extending provision of this specialised counselling to the younger 

age group has shown that the target was not realistic. Nexus NI have noted that reporting 

improvements for this type of service delivery is problematic as the service is supporting 

those who are most vulnerable and who find it very difficult to attend counselling on an 

ongoing basis and/or evaluate their progress. 

Nexus NI have delivered educational sessions to 9,638 young people, thereby exceeding its 

overall target of 9,070 by 6% at this stage of the project.  

4.3.7.2 Referrals  

During the period June 2015 to November 2015, Nexus NI has made 12 referrals through 

the internal referral process as follows47: 

 Two referrals to Relate; 

 One referral to CAUSE; and 

 Nine referrals to AMH MensSana.  

4.3.7.3 Case Study 

Feedback provided by Nexus NI Project beneficiaries is detailed below: 

“My life has really changed for the better and it could not have happened without you.  If I 

had seen someone without the experiences you have had, they may not have picked up on 

the vital pieces of information that you did which lead me down this path.  I am so grateful 

to you all for your help, your hard work and dedication. Thank you for believing in me and 

believing I deserved better than what I was giving myself.  You truly are an inspiration” 

Other feedback received included: 

“My counsellor has given me a whole new perspective [and] she has given me the tools to 

help me deal with all aspects of my life. I am very eager to promote how much counselling 

has helped me and my family and try to pass on the things I have learnt to those who ask 

me about it.” 

 

4.3.8 Praxis Care 

Under the Together For You Project Praxis Care are delivering Cognitive Behavioural 

Therapy (CBT) using experienced therapists to help  clients deal with a range of issues, 

such as; Depression, Anxiety, Panic Disorder, Posttraumatic Stress Disorder (PTSD), 

Obsessive Compulsive Disorder  (OCD), Generalised Anxiety Disorder (GAD),  Eating 

Disorders, Self-Harm, Suicide Ideation, Addiction, Sleep, Self-Esteem, Anger Management, 
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Assertion, Assessments, Acute Stress Disorder, Body Dysmorphic Disorder, Agoraphobia, 

Bereavement and Social Anxiety.   

In addition to this under the Together For You Project Praxis Care have extended their 

befriending services in every HSCT area and have also developed a new service in the 

Belfast Health and Social Care Trust.  Potential service users are referred to the service by 

healthcare professionals.  Praxis Care, then match service users with a volunteer, who then 

gets involved in everyday social activities. Specific targets are: 

Praxis Care Activity / Targets to April 2016 

1a) CBT based counselling:  mental health & wellbeing of 275 members of communities across NI 
will improve through CBT based counselling services. 

1b) CBT based counselling: 220 (80%) of the above target group participating in CBT Counselling to 
report improvement.  

2a) Volunteer Befriending Service:  mental health & wellbeing of current mental health service users 
will improve through the provision of a Volunteer Befriending Service recruiting 100 new Befrienders 
across NI. 

2b) Volunteer Befriending Service:  80 (80%) of the new Befrienders to report level of improvement. 

2c) Volunteer Befriending Service:  mental health & wellbeing of current mental health service users 
will improve through the provision of a Volunteer Befriending Service recruiting 100 new Befriendees 
across NI. 

2d) Volunteer Befriending Service:  80 (80%) of the new Befriendees to report level of improvement. 

 

Detailed data on progress as at November 2015 is contained in Appendix C and 

summarised in figures 4.15 and 4.16: 
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Figure 4:15: Progress towards targets to date Praxis Care – CBT based counselling 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:16: Progress towards targets to date Praxis Care – Volunteer Befriending Service 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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4.3.8.1 Outputs 

Praxis Care has delivered CBT based counselling sessions to 235 beneficiaries to date. 

When divided on a pro-rata scale, at this point 233 beneficiaries should have engaged, 

suggesting they are on track to achieve their overall target of 275.  

In contrast, 80% of beneficiaries were to report improvement. On a pro rata basis, this is 187 

beneficiaries. However, as at November 2015, only 131 had reported improvement, which 

suggests that Praxis Care is slightly behind on meeting this target.  

In total 84 Befrienders and 84 Befriendees have been recruited. When divided on a pro-rata 

scale, there should be 85 of each recruited to date suggesting that Praxis Care is on track to 

meets these targets by April 2016.  In addition, 80% befrienders and befriendees were to 

report an improvement in mental health and wellbeing.  However, at November 2015 this 

was only reported by 57 befrienders (68%), and 54 befriendees (64%), suggesting Praxis 

Care is behind on meeting this target, although it is recognised that this information can only 

be gathered from beneficiaries six months after the match has been established. 

4.3.8.2 Referrals  

During the period June 2015 to November 2015 Praxis Care has made seven referrals 

through the internal referral process as follows48: 

 One referral to AMH MensSana; 

 Four referrals to Aware; and 

 Two referrals to Relate NI. 

4.3.8.3 Case Study 

Feedback from a Praxis befriender is outlined below: 

"I love volunteering with Praxis Care, but I believe that my new friend has helped me, as 

much as I have helped her. I came to Praxis with a desire to gain “hands on experience” 

in caring for someone with a mental illness. My medical lectures had taught me the 

basics of the signs and symptoms of different mental disorders, and I had memorised all 

the drug names and their adverse effects. When my friend complained about how sleepy 

and lethargic her new tablets were making her, I was able to explain to her why and how 

it happened. It was great to be able to see and use my medical knowledge first hand! 

Being a befriender with Praxis Care has not only reinforced things I have already learnt, it 

has given me a whole new outlook on mental health. It is an outlook I would have never 

gained from work experience or clinical placements because it is not from the perspective 

of a doctor, it is from the perspective of a patient...my experience with Praxis will allow 

me to truly empathise with future patients and has inspired me not only to work in the 
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field of mental health, but to improve it.” 

"Volunteering as a befriender is different from other volunteering. It’s not just a CV 

booster. You will be directly making a real difference to someone’s life, improving their 

confidence and showing them support in just an hour or so a week….by being a 

befriender, you will also develop new skills in communication, empathy and active 

listening which are beneficial both for personal and professional development. I would 

whole heartedly encourage others with an interest in the area of mental health to get 

involved. You will learn things that can’t be found in any book or lecture theatre and it’s a 

unique opportunity to gain some real experience. Being a Praxis Care volunteer is truly 

rewarding, but the best part about it all is gaining a new friend." 

 

4.3.9 The Rainbow Project 

The Rainbow Project is delivering social support and advocacy in addition to health and well-

being training under the Together For You Project.  These courses will include, LGB&T 

personal development programmes, SafeTALK, Applied Suicide Intervention Skills Training 

(ASIST), Mental Health First Aid, Drugs and Alcohol Awareness, Sexual Orientation and 

Gender Identity Awareness, Advocacy and Hate Crime, Family and Youth support and a 

range of other courses and programmes which will benefit the emotional health and 

wellbeing of the participants. Specific targets are: 

The Rainbow Project Activity / Targets to April 2016 

1a)  Peer & Social Support Groups for LGB&T individuals and their families:  establishment 
of 4 support groups in rural areas where there is no LGBT support network i.e. Fermanagh, 
Omagh, Ballymena, Magherafelt, Cookstown & Dungannon.  

1b)  Peer & Social Support Groups for LGB&T individuals and their families:  a total of 60 
beneficiaries to receive support covering the following council districts: Fermanagh, Omagh, 
Ballymena, Magherafelt, Cookstown & Dungannon for those resident in rural & TSN areas. 

1c)  Peer & Social Support Groups for LGB&T individuals and their families:  a total of 360 
total support contacts (6 per head for each beneficiary) to receive support covering the following 
council districts: Fermanagh, Omagh, Ballymena, Magherafelt, Cookstown & Dungannon for those 
resident in rural & TSN areas.  

2a)  Emotional health & wellbeing programmes and training workshops to LGB&T 
populations and their families covering Fermanagh, Omagh, Ballymena, Magherafelt, 
Cookstown & Dungannon for those resident in rural & TSN areas. Target 6 workshops (2 each 
year).  

2b)  Emotional health & wellbeing programmes and training workshops to LGB&T 
populations and their families:  WORKSHOPS delivered to a total of 120 beneficiaries to 
receive support covering the following council districts: Fermanagh, Omagh, Ballymena, 
Magherafelt, and Cookstown & Dungannon for those resident in rural & TSN areas.  

2c)  Emotional health & wellbeing programmes and training workshops:  TRAINING 
PROGRAMMES delivered to a total of 25 beneficiaries of LGB&T populations and their families to 
receive support covering Fermanagh, Omagh, Ballymena, Magherafelt, Cookstown & Dungannon 
for those resident in rural & TSN areas.  

 

Detailed data on progress as at November 2015 is contained in Appendix C and 

summarised in figures 4.17 and 4.18: 
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Figure 4:17: Progress towards targets to date The Rainbow Project – Peer & Social Support 

Groups 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:18: Progress towards targets to date The Rainbow Project – Emotional health & 

wellbeing programmes and training workshops 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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4.3.9.1 Outputs 

The Rainbow Project has delivered 3 Peer & Social Support Group for LGB&T individuals 

and their families to date. When divided on a pro-rata scale, the Project is on target for this 

point in the programme. In addition, the project has already achieved its overall target of 60 

beneficiaries receiving support.   

Overall, the project has resulted in 599 support contacts with beneficiaries, exceeding its 

overall target of 360 by 66.4%.  

In relation to Emotional Health and Well-Being programmes, the Project has delivered 11 

programmes to 58 beneficiaries. When divided on a pro-rata scale, at this point the Project 

should have delivered 5 workshops to 102 beneficiaries. Despite the fact the Rainbow 

Project has exceeded the workshop target, the beneficiaries target is significantly behind. 

This is due to the challenges experienced when establishing the new support groups with 

LGBT populations in rural areas being ‘hard to reach’ and core beneficiaries. The Rainbow 

Project are confident this target will be reached through additional workshops being offered 

across all four support groups. 

The project also has an overall target to deliver Emotional Health and Well-Being training 

programmes to 25 beneficiaries by April 2016. At November 2015 there have been 14 

beneficiaries of these programmes. When divided on a pro-rata scale there should be 21 

beneficiaries at this point, indicating that the project is significantly behind on meeting this 

target.   

4.3.9.2 Referrals  

During the period June 2015 to November 2015, the Rainbow project has made two referrals 

through the internal referral process to Relate NI.49 

4.3.9.3 Case Study 

Feedback provided by Client F, a member of a peer support group for LGB&T individuals 

and their families in rural areas is detailed below: 

“I am 26 years old, and came to the group to seek help and support with my sexual 

orientation…My Key worker contacted the Rainbow Project and they told me about the 

group in Omagh that was starting to develop, talking me through the aims of the group - a 

place where people from Omagh could meet other LGB&/T people, make friends and 

where you could take part in programmes and have fun. 

The group has given me the chance to meet other LGB&/T people in a safe place where I 

can be myself. I have some learning problems and found it hard to meet and talk to 
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people, but now I know people who I can talk to in college and outside. 

I can get out more and socialise in Omagh. I might go to my first Pride Festival in the 

summer as I feel more confident being LGB&/T, as I know there is support in Omagh 

now.” 

 

4.3.10 Relate NI 

Relate NI’s counselling services supports individuals, parents, Carers and families where 

there may be a complexity of issues, including alcohol and drugs misuse, mental health 

problems, joblessness, domestic abuse and family relationship difficulties.  Under the 

Together For You Project, Relate NI will be providing relationship counselling across 

Northern Ireland and a Healthy Body, Healthy Minds, Healthy Relationship marketing 

programme aimed at encouraging Men to access counselling services.  Specific targets are: 

Relate NI Project Activity / Targets to April 2016 

1a)  Relationship Counselling Sessions:  mental health & wellbeing of individuals, Carers, 
parents, families, children & young people (with particular focus on men's mental health) will 
improve through 3,785 Relationship Counselling Sessions throughout NI focused on supporting 
mental health issues. 

1b)  Relationship Counselling Sessions:  mental health & wellbeing of 479 individuals, Carers, 
parents, families, children & young people (with particular focus on men's mental health) will 
improve through the above Relationship Counselling Sessions focused on supporting mental 
health issues. 

1c)  Relationship Counselling Sessions:  383 (80%) of the above target group participating in 
the counselling sessions to report benefits. 

2a)  Healthy Minds, Healthy Body, Healthy Relationship programme: attracting 285 referrals 
from Men. 

 

Detailed data on progress as at November 2015 is contained in Appendix C and 

summarised figures 4.19 and 4.20: 
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Figure 4:19: Progress towards targets to date Relate NI - Relationship Counselling Sessions 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 

Figure 4:20: Progress towards targets to date Relate NI - Healthy Minds, Healthy Body, Healthy 

Relationship programme 

 

Source: Together for You – Key Performance Indicators Outcome 1 (November 2015) 
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4.3.10.1 Outputs 

In total, there have been 2,965 relationship counselling sessions delivered to date. When 

divided on a pro-rata scale there should be 3,211 sessions delivered at this point. This 

suggests Relate NI is behind on meeting their overall target of 3,785 sessions. Relate NI 

have increased the number of sessions being offered to ensure this target will be achieved. 

As a result of the sessions, the mental health and wellbeing of 479 beneficiaries is to 

improve. To date, the mental health and wellbeing of 448 beneficiaries has improved. When 

divided on a pro-rata scale, 406 individuals should have benefitted by this point, suggesting 

that the project is on track to exceed the overall target. Similarly, the project is on track to 

exceed its overall target of 383 beneficiaries reporting benefits by April 2016, as 375 

beneficiaries have reported benefits to date. 

The Healthy Minds, Healthy Body, Healthy Relationship marketing programme has an 

overall target of 285 referrals from men to their counselling service. To date, there have 

been 266 referrals. When divided on a pro-rata scale, there should be 242 referrals by this 

point, suggesting that project is on track to exceed the overall target. This is an excellent 

achievement as research shows that men are a difficult target group to engage in 

therapeutic services.  

4.3.10.2 Referrals  

During the period June 2015 to November 2015, Relate NI has made four referrals through 

the internal referral process as follows50: 

 Two referrals to CAUSE;  

 One referral to Nexus NI; and 

 One referral to the Rainbow Project. 

4.3.10.3 Case Study 

Below are two stories from beneficiaries of the counselling service available through Relate 

NI: 

"My husband and I had only been married less than a year when our son was born 

unexpectedly with Down’s Syndrome. We never fully coped with the shock of this and it 

caused my husband’s depression to worsen, with suicidal tendencies. Both of us were 

unemployed and professionally and emotionally in limbo. The interference and criticism 

from outside persons amplified the stress and placed immense strain on our marriage. 

We needed some perspective and guidance. 

We were both sceptical at first thinking that we would just be stuck in a room and forced 

to talk with no real problem solving going on. However, after the first session it was 

clear that our counsellor really cared for us and for our fate as a family. She wasn’t just 

a friendly ear; she offered us practical solutions and was a light at the end of a very dark 
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tunnel!  I would encourage anyone in crises to attend Relate counselling. The 

counsellors are experts in their field and it was refreshing for us to have the space and 

time to be listened to and for the stress of our life to be fully appreciated. We felt 

validated and supported and it gave us confidence. I am not sure we would still be a 

family unit if it wasn’t for Relate." 

"I have been in long term depression since 2002. I found as time went by that there was 

no one to turn to who could really relate to my circumstances. This lead me to make 

three attempts at suicide…When in this state, I felt like no one could help as they didn’t 

understand. They couldn’t understand and I wouldn’t expect them to. This left me 

isolated even more, which made the spiral downwards worse.  I received 10 weeks of 

counselling support through the Together For You project with Relate counselling to try 

and bring about a little awareness and understanding about how to deal with myself on 

an everyday basis. The counsellors helped by having an impartial view of the situation, 

teaching me about overcoming any problems by looking down on the problem and not 

seeing it from one angle only but many different views.” 

4.3.11 AMH Lead Partner 

AMH as lead partner also administratively made 83 referrals during the six month period 

from point of entry to:51 

 38 referrals to Relate NI; 

 15 referrals to Aware; 

 10 referrals to AH MensSana; 

 Six referrals to Nexus NI; 

 Six referrals to Praxis Care; 

 Three referrals to MindWise; 

 Three referrals to CAUSE; and 

 Two referrals to Cruse Bereavement Care. 

4.3.12 Summary of Activity to Date  

As detailed in the above paragraphs and summarised in table 4.1, to date 40,473 individuals 

have accessed Together For You services since the project began in August 2013 up to the 

end of November 2015. 
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Table 4:1: Total number of direct individual beneficiaries 

Together For You Partner Targets to 

April 2016 

Targets to 

November 201552 

Total to date as at 

November 2015 

AMH MensSana  13,384 11,356 12,802 

Aware 14,948 12,683 13,310 

CAUSE 1242 1,815 1,214 

Cruse Bereavement Care 2,136 1,812 1,461 

MindWise 324 275 771 

Nexus NI  9,420 7,993 9,932 

Praxis Care 475 403 403 

The Rainbow Project 205 479 132 

Relate NI 479 648 448 

Total 42,613 37,464 40,473 

Source: AMH KPI Reports  

To date 40,473 people have benefitted from the Project which exceeds the pro rata target of 

37,464 to date (at November 2015) by 8%.  Given that the partners were below target by 

approx. 4,000 participants at May 2015, the project has successfully monitored and 

progressed towards its revised targets.  As a result, it is on track to meet the overall target 

number of beneficiaries by April 2016. 

4.4 Monitoring against Outcomes 

As stipulated in the contract between Action Mental Health and the Big Lottery Fund the 

Together For You project had a number of outputs linked to the following outcomes: 

 Outcome 1: An improvement in the mental health and wellbeing of people who benefit 

from the Projects delivered 

 Outcome 2: Learning for organisations delivering beyond the contract in terms of impact 

for beneficiaries and success factors that will enhance service delivery 

 Outcome 3: Enhanced delivery of efficient and effective customer-focused and holistic 

services 

                                                      

52 The target has been calculated by dividing by 33 (total number of months the programme was contracted to be 

in operation, (1/8/13 – 30/04/16)) and multiplying by 28 (number of months the programme has been in operation 

(1/8/13 – 30/11/15)) 
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 Outcome 4: Analysis and evaluation of the range of delivery mechanisms used which will 

inform new approaches to successful replication of what works 

Detail on Project monitoring is contained in Appendix D and this shows that the Project has 

monitoring measures in place against most of the output levels / KPIs, however to date there 

has there has been limited input from the Reference Group (see section 4.2). 

The table below outlines key learnings identified by individual partners from September to 

November 2015 in relation to the delivery of services: 

Table 4:2: Key Learning by Partner 

Partner Key Learning from the Project / Impact on individual organisations  

Praxis Care Completing WRAP Training with MindWise helped the organisation to realise how 

similar both organisations are in terms of service delivery. This should lead to 

further partnership working on WRAP Training for Praxis Care staff and MindWise. 

Relate NI By building strong partnerships and supporting the community groups means the 

organisation can reach more people and deliver services within their facilities. This 

has been beneficial in maximising resources and making the service efficient and 

effective. This partnership building will be further developed with ongoing and future 

projects. 

The sharing of information between Partners allows for the promotion of key pieces 

of information and dissemination of best practice. It also allows the organisations to 

reach a wider audience through the Partners’ networks than working alone 

TFY has provided a good model to promote to other organisations/agencies and 

demonstrates the ability to work in a collaborative partnership. 

Joint events create greater unity within the partnership and builds stronger links 

with each Partner. It also allows the organisation to reach a greater audience than 

working alone. 

The Rainbow 

Project 

Working with other partners provides the opportunity to get the best training and 

support to offer to all the beneficiaries of TFY.  For example, working in partnership 

with MindWise has added additional support to volunteers other than the support 

the Rainbow Project can provide. It has also taken away some of the volunteer 

responsibility to free up the staff member to concentrate on the delivery of 

programmes, workshops and overall development of the LGB&/T groups. 

Being able to work with other partners to deliver workshops and programmes is 

extremely beneficial to the Rainbow groups as it offers new learning and awareness 

around a number of different issues which participants can use in all aspects of 

their own lives and also to provide support to others.  

Source: Information on learnings provided by individual partners to PACEC (December 2015) 
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In addition, key learning identified through the Shared Learning Workshop in March 2015 

and the Shared Learning Event in June 2015 included: 

 More awareness amongst partner organisations of other services that are available and 

therefore appropriate referrals can be made that means project beneficiaries are getting 

the most appropriate support;  

 Relationship building at the outset is important to service delivery and the development 

of the partnership; 

 The partnership approach means organisations are receiving referrals from people who 

may not have contacted them directly; 

 Partnership work is a learning curve that requires patience and accommodating the 

priorities of other organisations;  

 Transparency and open communication is important and it is ok to admit difficulties (e.g. 

meeting targets) so that the budget can be reprofiled and the contract does not fail; and 

 Partners are duplicating the shared learning model in their organisations (AMH and 

Cruse Bereavement Care). 

Feedback from project staff and the Project Steering Group are included in section 5.7.  

4.5 Communications Plan 

A Communications Plan was developed as part of the tender and includes a focus on 

dissemination of the learning emanating from the Together For You Project.  As set out in 

the application for funding the overall aim of the Communications Plan is to: 

“Market and raise the profile of the Together For You Project extensively across Northern 

Ireland with a view to realising the Project outputs and outcomes, disseminating the learning 

with beneficiaries, partners and relevant external stakeholders and informing future mental 

health service commissioning, policy and best practice in Northern Ireland.” 

The contract issued by the Big Lottery Fund sets out the objectives to be delivered under the 

Communications Plan.  Table 4.3 shows progress against communication deliverables. 

Table 4:3 Progress Against Communications Plan Deliverables at November 2015 

Deliverable  Progress at November 201553 

Developing an attractive corporate brand, ensuring 

full compliance with the Fund's branding and publicity 

guidelines. The branding will be used on the Project 

website, all promotional materials, stationery, signage 

and materials produced. 

Completed. 

Producing a generic Project brochure which will Completed – hard copy and online.54  

                                                      

53 Together For You Progress Report (November 2014) 
54 http://www.togetherforyou.org.uk/media/files/Together_For_You_Brochure_Final_March_2014.pdf 

http://www.togetherforyou.org.uk/media/files/Together_For_You_Brochure_Final_March_2014.pdf
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Deliverable  Progress at November 201553 

provide a brief overview of the Project and an outline 

all of the services offered by the Project. In particular, 

the brochure will promote the Project website and 

partner organisations. In addition, the Service 

Provider's partners will design and disseminate 

promotional brochures, posters and flyers specific to 

their service deliverables and targeted groups. 

Holding a Project launch in a central location inviting 

partners and representatives of their staff and 

volunteers, the Big Lottery Fund, stakeholders and a 

representative selection of Project beneficiaries. The 

Service Provider will endeavor to secure a high profile 

speaker and other speakers will include the Project's 

beneficiaries. 

Completed. 

Involving the media, especially local press and radio, 

to promote the Project's services and help celebrate 

achievements of beneficiaries. To support this work 

the Project will identify and train a small number of 

Project beneficiaries who are comfortable about 

speaking in public and being interviewed either on 

radio or by the press. 

Media training has not been progressed due 

to difficulties in identifying beneficiaries 

prepared to undertake this training. There is 

evidence of media coverage involving 

beneficiaries in local newspapers. 

Evidence of media coverage is monitored by 

the project and includes radio and press 

items. 

Using social media websites: the Project website, 

Twitter, Facebook, Blogs, YouTube, Flickr to promote 

the Project and stimulate levels of interest and 

potential engagement from targeted beneficiaries, 

including young people. The Project will also have a 

dedicated website with a portal to each partner's 

website. Partners will also have a link on their 

websites to the Project website. 

Significant social media activity has included 

(at November 2015): 

 website visitors (users): 14,569 

 eNewsletter: sent to 397 subscribers on 2 

Dec: Open rate of 26.1% compared to 

industry average of 22.8%) 

 Social Media: Facebook likes: 326 and 

Twitter followers: 457 

There have also been a number of 

presentations, press releases and networking 

events. 

Facilitating arrangements for advertising primarily in 

support of specific activities such as health fairs and 

road shows. The Service Provider will also design and 

disseminate an electronic newsletter 3 times a year. 

In the period electronic newsletters were 

produced in August and December 2015 

(eight to date from start of project).  

PR log indicates advertising in support of 

workshops and shared learning events (e.g. 

radio interview, newspaper articles, 

community newsletters (NICVA) and online 

web pages). 

Network extensively across the Project partnership, 

with each partner organisation's staff and volunteers, 

with relevant professional/beneficiary and stakeholder 

networks developed by each partner and wider 

community and stakeholder networks in each of the 5 

Health and Social Care Trust areas to market and 

Examples of networking include: 

 Networking with organisations focusing on 

Men at International Men's Day 

conference, distributing leaflets; 

Sustainability Workshop. 
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Deliverable  Progress at November 201553 

raise awareness of the Project's services and how 

these can be accessed to support the dissemination 

of the learning gleaned from the Project. 

 Attended NEETS Policy Forum and 

passed information on TFY to Start 360; 

Fasa; Voypic and Gems. 

 Recovery to Discovery event in L/Derry 

June 2015 

 Shared Learning Event June 2015 

 Reference Group meeting September 

2015 

 Queens University (NIMHAFF) 

 Collaboration N I Workshop 

Engage in outreach activities which will include the 

delivery of a wide range of training/educational 

programmes, workshops, talks, inter-schools public 

speaking competitions, health fairs, social activities, 

befriending and volunteering opportunities. Training 

programmes and Project events will be organised in 

establishments frequented by targeted beneficiaries 

for example, Schools, Youth Clubs, Community 

Centres etc. 

Monthly progress reports include lots of detail 

on Partner service delivery to these groups 

and specific groups including NEETS, 

students, youth groups etc. 

Briefing/information sessions and presentations will 

also be facilitated with elected representatives, The 

Health Committee, The All Party Working Group, 

Suicide Strategy Implementation Body, Bamford 

Working Group for Protection of Life and Emotional 

Wellbeing, Regional Depression Steering Group; 

Regional Psychological Therapies Implementation 

Group. Inputs to key strategic and regional mental 

health promotion and suicide and self harm 

prevention workshops organised by DHSS&PS, PHA, 

the Bamford Centre for Mental Health and/or other 

agencies will be pro-actively pursued. The Service 

Provider's partners will collectively facilitate a regional 

conference and a series of innovative localised 

workshops, events and activities to celebrate World 

Mental Health day in October 2013 and 2014. The 

Service Provider has submitted a proposal to deliver a 

presentation at the Bamford Centre World Mental 

Health Day conference "Delivering Excellence and 

Supporting Recovery" on 22-23rd October 2013. The 

Project will also facilitate a minimum of 2 

presentations to the Big Lottery Fund's Northern 

● Annual Shared Learning event on 17 June 

at Park Avenue Hotel attended by Health 

Minister, representatives from Trusts, 

PHA, DHSS&PS, voluntary sector. Over 

100 delegates.  Feedback from evaluation 

reported: 97% (47 who answered 

question) said they would refer to TFY 

following event and 100% (53 answered) 

said they would use the learning from the 

event in their own work (influencing 

service delivery).  

● World Mental Health Day celebrated in 

October 2015 with large public facing 

event in Guildhall Sq. L/Derry with 

activities promoting positive mental health.  

Attended by Deputy Mayor of Derry and 

Strabane Council and Minister for the area 

Mark Durkan MP. 

● In the period, Project Manager delivered a 

presentation on Together For You at PHA 

Conference at Riddel Hall, Belfast on 10 

June 2015 attended by over 100 key 
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Deliverable  Progress at November 201553 

Ireland Committee. stakeholders 

● Second presentation to the Big Lottery 

Fund Committee delivered in December 

201555 

Facilitate a Project orientation workshop for partners, 

which will provide a platform for partners to gain a 

deeper understanding of each partner's area of work 

and enable the mapping of a collaborative process to 

support beneficiary signposting and referral across 

partner's services which will be a fore-runner for other 

collaborative partnerships in Northern Ireland. 

Complete.  

Monthly and quarterly Steering Group meetings, 

periodic Project Reference Group meetings; 

Communication Sub Group Meetings and individual 

partner meetings will support the exchange and 

sharing of learning; the analysis and collation of 

Project specific learning and the identification of key 

success factors across the Project; at the individual 

partner level and learning specific to the requirements 

of targeted groups e.g. LGBT, Eating Disorders. 

All meetings established and ongoing. 

Facilitate two full day annual learning workshops to 

disseminate the learning arising from the Project. 

Second Shared Learning Event took place on 

17 June 2015 attended by over 100 delegates 

from across statutory and voluntary sectors 

(Further detail above). 

Facilitate an end of Project dissemination conference 

to disseminate the findings, lessons learned, impact 

and recommendations arising from the independent 

Project evaluation.  An executive summary of the 

Project evaluation will be issued to conference 

attendees and this will be advertised on the Project 

website. The conference will be widely advertised 

through social media sites, the Project website, letters 

of invite, the Project's e-newsletter and community 

and statutory newsletters and websites. The findings 

of the Project will also be published extensively within 

and outside of N. Ireland including relevant health and 

wellbeing journals; press releases; media coverage 

and community and voluntary sector newsletters, for 

example, NICVA and NCVO publications. The Project 

Planned to take place in June 2016. 

                                                      

55 The evidence listed here provides an indication of the activity for this reporting period (June 2015 – November 

2015).  Other activities have been undertaken and detailed in previous reports (for example:  Presentation to 

Northern Trust area Suicide; Presentation to PHA Northern Area Mental Health Promotion and Suicide 

prevention steering group; Presentation to Southern Trust Protect Life Implementation group; The Western Trust 

Senior Management Team; Presentation to Western Trust Emotional Wellbeing and Suicide group; Bamford 

Group presentation; Presentation to Sport NI Group in Downpatrick; Presentation to Council for the Homeless; 

Presentation to Grit Rey (Young People)). 
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Deliverable  Progress at November 201553 

will also maximise opportunities to present the 

findings of the Project through presentations and talks 

to mental health commissioners, statutory bodies and 

relevant others to influence future mental health 

services. 

Facilitate various celebration events across and within 

the partnership to recognise beneficiary achievements 

including certificate presentation events and inter-

schools public speaking competitions. 

 MindWise: 03/06/15 – Annual Volunteer 

Away Day – Appreciation trip to 

Castleward. Attended by 25 Volunteers 

and 4 members of staff with Volunteer 

Certificates given out on the day. 

RelateNI: Strategic Plan launch for Relate  

 Praxis Care organised a visit to Mount 

Stewart with Befrienders and Befriendees 

on 24th September. 

 Annual Volunteer Awards took place at 

Belfast Castle – Attended by 28 

Volunteers, 12 MindWise Active 

Volunteers and 16 Together For You 

Volunteers with a specific Award for 

Together For You Volunteer Awarded by 

Together For You Project Manager. 

 In addition to the co-ordinated  partner 

event in L/Derry, individual organisations 

celebrated World Mental Health Day with 

the following activities: AMH MensSana: 

All post primary schools invited to take 

part in the 5 ways to wellbeing challenge 

for world mental health day. CAUSE: As 

part of WMHD CAUSE had a GALA Ball 

to celebrate 20 years in advocacy support 

and training for Carers. RelateNI: 

Cookstown Coffee morning to promote 

WMHD. MindWise: 09/10/15 – Colour 

Therapy Activity in Belfast supported by 

both staff and 5 Volunteers of MindWise 

Belfast Resource Centre. Spoke to 60+ 

people and distributed information on 

MindWise and Together For You services. 

Praxis: 9th October – Praxis Care Coffee 

Morning at Common Ground. 

Source: Services Contract between AMH and the Big Lottery Fund (September 2013) / Information on 

progress to date provided by AMH to PACEC November 2015  

The communications plan is being delivered however it is important that the partners 

focus on using the learning from this project to influence government policy.  A 

number of committees and government departments/ agencies are listed above and 

these should be the focus for briefings before the end of the Project if not already 

consulted.   
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5 IMPACT DATA 

5.1 Introduction  

During 2014 evaluation forms were developed by PACEC (formally RSM McClure Watters) 

in conjunction with the Evaluation Steering Group to collect data on the impact of the 

services being provided.  These were developed in line with the indicators detailed within the 

AMH contract with the Big Lottery Fund. However, given the range of beneficiaries not all of 

the monitoring arrangements set out in this contract were appropriate for all beneficiaries; 

therefore the final forms include the common indicators agreed with the Evaluation Steering 

Group / Project partners.   

Once agreed by the partners and the Big Lottery Fund, a software solution was identified to 

allow partners to upload data, which is now completed on a monthly basis. This section 

provides an analysis of the data gathered by each partner from November 2014 to 

November 2015 (12 months). 

5.2 Data Submission Processes 

Given the targeted number of beneficiaries for the Together for You Project (42,613), the 

Evaluation Steering Group recognised that it was important that each partner had an efficient 

way to submit monitoring and evaluation data in a consistent and accurate way, which would 

minimise the data input requirements of each partner and maximise data quality.   

Evaluators worked with the Evaluation Steering Group and the Project Manager to identify 

potential options to allow each partner to enter data from hard copy monitoring forms and 

evaluation questionnaires completed by beneficiaries.   

Following a review of a number of options, including various online survey tools and modified 

excel databases, the Programme Management team and the Evaluation Steering Group 

decided to use the online survey tool “Google Forms” as it is easily accessible and could be 

used/accessed by all partners, in particular through the Together for You website which was 

amended in order to provide a secure and accessible platform. 

Forms were designed to capture the core evaluation data collected via the beneficiary 

monitoring and evaluation surveys forms.  Ten slightly different evaluation forms were 

created to reflect the anticipated outcomes from each of the services provided.  The 

Evaluation Steering group agreed that each partner should be responsible for inputting their 

own data onto Google Forms.   

Once the forms were agreed/signed-off by the Steering Group the Project Management 

Team visited each of the Together for You partners and trained relevant staff on how to log-

in and input their data using Google Forms.    

This was a useful tool as it is relatively simple to establish and allows multiple users, thereby 

allowing each partner to input their own data.  There was also a relatively small budget 

allocated to this aspect therefore the use of Google Forms allowed the Project to stay within 

budget, however the budget was not sufficient to create a database to centrally enter data or 

to track individual beneficiaries across services. 
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However, as detailed in the 1st Bi-Annual and 2nd Annual Reports there have been issues 

surrounding the quality of data due to inaccuracy and inconsistency when information is 

being entered online (e.g. data relating to the number of evaluation forms, services delivered 

by each Partner etc.).  A detailed audit and validation exercise of the google form data is 

outside the scope of this evaluation and it is not possible to quantify the level or extent of 

data input errors, however in the process of analysing the data a number of issues were 

noted, including: 

 Accurate recording of the number of evaluation forms received to ensure this matches 

the number of forms entered onto the system; 

 Accurate recording of the relevant partner organisation / service delivered to ensure the 

service recorded correlates with what that organisation delivers; and 

 Consistency in how feedback is recorded to ensure that all partners are entering 

feedback on an individual basis (i.e. one form per participant) or one summary form of 

feedback per session. 

In order to minimise this the Lead Partner now quality assures the data entered which has 

resulted in an improvement, the development of any future data collection system should 

consider how best to mitigate this at the development stage (e.g. filter questions so that only 

the selected courses relevant to each Partner can be selected).  In addition, feedback from 

the Operational Group on this system and how it could be further developed included that: 

 Greater lead in time is needed to develop the system prior to service delivery to ensure 

that all beneficiary data is analysed in the evaluation reports; 

 The introduction of the data collection system has impacted positively for some 

organisations as they have improved their own systems or introduced new systems; 

 The system does not support tracking of individual beneficiary outcomes, as all forms are 

completed anonymously it is not possible through the data collection system to track 

baseline against exit questionnaires. 

5.3 Equality Monitoring  

The contract between AMH and the Big Lottery Fund requires that the interventions target 

and support the tailored needs of groups and individuals at risk; including those with anxiety 

disorders, depression, eating disorders, self-harm and personality disorders.  In addition, 

support should be given to groups who require tailored supports including the unemployed 

(including NEETs), lesbian, gay, bisexual and transgender, children and young people, older 

people, pregnant women, offenders, families at risk, black and other ethnic minorities, older 

people, people with a disability and adolescents. The Project should also extend gender 

specific supports to men and women. Full analysis and detail of monitoring data collected to 

date is contact in Appendix C.  This shows that the Together For You Project is addressing 

all equality requirements. In the 2nd Annual Report it was found that there was a higher 

proportion of females than males benefitting from the services provided (73.1% of 

beneficiaries who completed the adult equality monitoring form were female).   

While the proportion of male beneficiaries (29%) remains lower than that of females (71%) it 

is recognised that Project partners have taken proactive steps to increase adult male 

participation (e.g. campaign during November 2015, male focused flyers, promotion through 
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social media and workshops at Allen and Overy) and male participation has increased by 2% 

since June 2015.  In addition, the pro rata target for the number of male referrals to the 

Relate NI Healthy Minds, Healthy Body, Healthy Relationship marketing programme has 

been exceeded (see section 4.3.10). 

However, across the Together For You Project there are 40.1% of participants from the 

Protestant community and 47.8% from the Catholic community.  This is at a slight variance 

with the population statistics for Northern Ireland which show that 48% of residents are from 

the Protestant community while 45% are from the Catholic community.56 Therefore the 

Project should consider ways to encourage participation from members of the Protestant 

community 

5.4 Performance  

5.4.1 Adult Awareness Raising  

In total 2,900 forms were received relating to awareness raising sessions provided by AMH 

MensSana; Aware; Cruse Bereavement Care; Nexus NI and the Rainbow Project between 

November 2014 and November 2015.  Based on 3,221 attendees in total, this represents a 

response rate of 90%. The form template is included in Appendix E. 

                                                      

56 NINIS (2012) Census 2011: Key Statistics for Northern Ireland 

(http://www.nisra.gov.uk/Census/key_report_2011.pdf) 

http://www.nisra.gov.uk/Census/key_report_2011.pdf
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5.4.1.1 Impacts Achieved 

Feedback from attendees on the impact of the session is detailed in Table 5.1. 

Table 5:1: Impact on Mental Health of Beneficiaries 

  Strongly 

Agree 

Agree Neither Agree nor 

Disagree 

Disagree Strongly Disagree Total* 

  N % N % N % N % N % N % 

I have a better understanding of the importance 

of mental health. 

1,566 55.6% 1,127 40.0% 104 3.7% 17 0.6% 5 0.2% 2,819 100% 

I have a better understanding of the signs of 

poor mental health. 

1,471 52.7% 1,145 41.0% 150 5.4% 20 0.7% 7 0.3% 2,793 100% 

I feel more able to seek help in relation to mental 

health. 

1,395 50.0% 1,153 41.3% 211 7.6% 24 0.9% 6 0.2% 2,789 100% 

I have a greater awareness of sources of support 

for mental health issues. 

1,400 51.7% 1,153 42.5% 139 5.1% 16 0.6% 2 0.1% 2,710 100% 

The training has given me the confidence to 

direct others to sources of support. 

1,472 52.9% 1,142 41.0% 156 5.6% 12 0.4% 2 0.1% 2,784 100% 

Source: Together For You Awareness raising one off session evaluation questionnaire (November 2015) 

*The baseline for each part of this question varies depending on the number of respondents who provided an answer. 
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Table 5:1 shows the majority of respondents (over 90%) agreed or strongly agreed that they 

now have a better understanding of the importance of mental health, have a better 

understanding of the signs of poor mental health, feel more able to seek help in relation to 

mental health, have greater awareness of sources of support for mental health issues and 

that the training has given them the confidence to direct others to sources of support.  This 

suggests the Together For You Project is successfully raising awareness and improving 

understanding of mental health issues amongst the majority of those who responded. 

5.4.1.2 Most / Least Helpful Elements of the Support Provided 

Beneficiaries were also asked to indicate the most helpful and least helpful elements of the 

support provided.  A thematic analysis of responses showed a number of common themes. 

In relation to the most helpful elements of the support provided, the most common 

responses included: 

 5 ways to well-being57; 

 Being made aware of the availability of such a wide range of mental health services; 

 Learning about the benefits of Cognitive Behavioural Therapy; 

 Learning about the difference between mental health and mental disorders; 

 Learning to recognise signs of mental ill-health; and 

 Having group discussions. 

For the least helpful elements of the support provided, the most common responses 

included: 

 The sessions were not long enough; and 

 There was too much information provided for one session. 

5.4.1.3 Suggestions for Improvement 

In total, 10% of 2,346 respondents stated there were areas that could be improved. Of these, 

most stated they would have preferred a longer session and would have benefitted from 

handouts detailing the main points of the session. Other respondents suggested there 

should have been more group work and interactive activities. However, 92.6% of 2,635 

respondents stated it was likely that they would recommend the session to others in need of 

additional support due to mental health issues. It is noted that Partners will reflect on 

potential to implement suggested improvements through their own Quality assurance 

processes. 

  

                                                      

57 Element of AMH MensSana; The Five Ways to Wellbeing were developed for the Government Office of 

Science’s Foresight programme and are all evidence-based. Scientific research suggests that people’s sense of 

wellbeing is enhanced when we have good relationships with other people, are physically active, are engaged in 

the world learning new things and are being generous to others (http://www.amh.org.uk/wp-

content/uploads/2015/05/The-Five-Ways-to-Wellbeing-Challenge-21.pdf) 

http://www.amh.org.uk/wp-content/uploads/2015/05/The-Five-Ways-to-Wellbeing-Challenge-21.pdf
http://www.amh.org.uk/wp-content/uploads/2015/05/The-Five-Ways-to-Wellbeing-Challenge-21.pdf
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5.4.2 Young People Awareness Raising  

In total 15,682 Together For You Awareness raising one off session group evaluation forms 

for young people were received relating to awareness raising sessions provided by AMH 

MensSana, Nexus NI and Aware between November 2014 and November 2015. Based on 

approximately 17,468 attendees in total, this represents a response rate of 89.8%. The form 

template is included in Appendix F.  Feedback from attendees on the impact of the sessions 

is detailed in table 5.2. 
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5.4.2.1 Impacts Achieved 

Table 5:2: Impact on Mental Health of Beneficiaries 

  Strongly 

Agree 

Agree Neither Agree nor 

Disagree 

Disagree Strongly Disagree Total* 

  N % N % N % N % N %   

I understand better how important mental 

health is.  

6,580 41.8% 8,322 52.9% 687 4.4% 118 0.7% 28 0.2% 1,5735 100% 

I know more of the signs of poor mental health 

(e.g. the signs and symptoms).  

5,913 37.6% 8,728 55.5% 883 5.6% 172 1.1% 36 0.2% 1,5732 100% 

I feel more able to seek help in relation to 

mental health. 

5,213 33.2% 8,596 54.8% 1540 9.8% 275 1.8% 65 0.4% 1,5689 100% 

I know where I can get help for mental health 

issues. 

6,251 39.9% 8,382 53.5% 831 5.3% 156 1.0% 49 0.3% 1,5669 100% 

I could direct others (my friends or, family) to 

sources of support. 

6,212 39.5% 8,200 52.1% 1,000 6.4% 250 1.6% 63 0.4% 1,5725 100% 

Source: Together For You Awareness raising one off group evaluation for young people questionnaire (November 2015) 

*The baseline for each part of this question varies depending on the number of respondents who provided an answer.  
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Table 5.2 shows that over 85% of respondents agreed or strongly agreed with the following: 

 I understand better how important mental health is (94.7%); 

 I know where I can get help for mental health issues (93.4%);  

 I know more of the signs of poor mental health (e.g. the signs and symptoms) (93.1%); 

and 

 I could direct others (my friends or family) to sources of support (91.6%). 

Moreover, 88% of respondents agreed or strongly agreed that they feel more able to seek 

help in relation to mental health. 

In total, 82.5% of participants who responded stated they would recommend the service to 

someone else they think may be in need of additional support due to mental health issues, 

which further suggests that those who attended the sessions were satisfied with the 

information provided and that the service has successfully raised awareness of mental 

health issues and encouraged help seeking.   

5.4.3 Befriender / Volunteer   

Befrienders/volunteers complete evaluation forms after six months or when exiting the 

service if this is before six months. To date, 27 volunteer befrienders have provided 

feedback - 19 of these volunteered with Praxis Care and 8 volunteered with MindWise.  The 

form template is included in Appendix G.  Feedback from befrienders is detailed in table 5.3. 
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5.4.3.1 Impacts Achieved 

Table 5:3 Impacts on Beneficiaries 

  Strongly Agree Agree Neither Agree 

nor Disagree 

Disagree Strongly 

Disagree 

Total* 

  N % N % N % N % N % N % 

I have a better understanding 

of the signs of poor mental 

health.  

12 44.4% 14 51.9% 1 3.7% 0 0.0% 0 0% 27 100% 

Without the training, I would 

not have been able to become 

a volunteer /befriender. 

7 26.9% 16 61.5% 3 11.5% 0 0.0% 0 0% 26 100% 

I have a greater awareness of 

sources of support for mental 

health issues. 

11 40.7% 16 59.3% 0 0.0% 0 0.0% 0 0% 27 100% 

The post-training resources 

(hands on 

support/internet/handouts) 

were useful.  

10 37.0% 16 59.3% 1 3.7% 0 0.0% 0 0% 27 100% 

I would recommend this 

service to anyone looking to 

get involved in a 

befriending/volunteering 

scheme. 

23 85.2% 4 14.8% 0 0.0% 0 0.0% 0 0% 27 100% 

Training as a volunteer / 

befriender helped my own 

9 33.3% 13 48.1% 5 18.5% 0 0.0% 0 0.0% 27 100% 
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  Strongly Agree Agree Neither Agree 

nor Disagree 

Disagree Strongly 

Disagree 

Total* 

  N % N % N % N % N % N % 

mental well-being. 

I am now considering taking on 

additional volunteering roles 

as a result of my experience as 

a befriender/volunteer. 

6 22.2% 9 33.3% 9 33.3% 3 11.1% 0 0.0% 27 100% 

I am now considering entering 

into employment as a result of 

my experience as a befriender. 

6 22.2% 5 18.5% 9 33.3% 5 18.5% 2 7.4% 27 100% 

My experience as a befriender 

has increased my own 

employment prospects. 

5 18.5% 11 40.7% 8 29.6% 2 7.4% 1 3.7% 27 100% 

Source: Together For You Befriender-Volunteer Exit Evaluation Form (November 2015) 
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Table 5.3 shows that 100% of volunteer befrienders strongly agreed or agreed with the 

statements: 

 I have a greater awareness of sources of support for mental health issues; and 

 I would recommend this service to anyone looking to get involved in a 

befriending/volunteering scheme. 

In addition, over 95% of volunteer befrienders strongly agreed or agreed with the following: 

 I have a better understanding of the signs of poor mental health; and  

 The post-training resources (hands on support/internet/handouts) were useful. 

Furthermore, over 80% strongly agreed or agreed with the following: 

 Without the training, I would not have been able to become a volunteer/befriender; and 

 Training as a volunteer / befriender helped my own mental well-being. 

This suggests that the volunteer befrienders who completed evaluation forms were satisfied 

with the service and believed that it successfully raised awareness of mental health issues 

and has successfully supported them to become volunteer befrienders.  

5.4.3.2 Most / Least Helpful Elements of the Support Provided 

Beneficiaries were asked to indicate 3 aspects of the training and support that they found 

most useful to their role. 19 respondents answered this question and a selection of their 

comments are listed below: 

 “Being able to ask questions face to face.” 

 “Group exercises – communication.” 

 “Handouts and resources.” 

 “Information on various mental health issues.”  

 “The support of the staff”  

 “Training and contact with other Befrienders” 

Beneficiaries were also asked to indicate 3 aspects of the training and support that they 

found least useful to their role. Only two beneficiaries answered this question. One of these 

stated that the statistical data provided was the least useful aspect of the training because 

they would not be able to remember it, while the other noted that they found the training 

difficult because of concentration problems.  

5.4.4 Counselling - Counselling/Befriendee/Advocacy Services (Baseline) 

In total 619 beneficiaries completed a baseline evaluation form relating to counselling, 

befriending and advocacy services and the Cruse Bereavement Care 6 week support groups 

between November 2014 and November 2015. These services were delivered by CAUSE 

(2.4%), Cruse Bereavement Care (8.2%), Nexus NI (25%), Relate NI (41.8%), Praxis Care 

(22.1%) and the Rainbow Project (0.3%). The form template is included in Appendix H.  This 

form is completed upon entering the service.  On average 1.5 sessions had been delivered. 

Table 5.4 details the type of services accessed by beneficiaries of Together For You. 
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Table 5:4 Type of Service Accessed 

Type of Service N % 

Counselling 519 84% 

Support Group 51 8.3% 

Advocacy 17 2.8% 

Befriendee 31 5% 

Total* 618 100% 

Source: Together For You Counselling / Befriendee / Advocacy baseline evaluation questionnaire 

(November 2015) 

*One exit form relating to the counselling / befriendee / advocacy services did not have the type of 

service question completed. Therefore, the baseline is 618. 

Table 5.4 shows that the majority (84%) of beneficiaries accessed counselling services.  
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5.4.4.1 Baseline Assessment 

Respondents were asked to describe their feelings in the week prior to the session, as detailed in table 5.5 below:  

Table 5:5: Feelings of Beneficiaries prior to their session 

  Not at all Only 

Occasionally 

Sometimes Often Most or all of the 

time 

Total* 

  N % N % N % N % N % N % 

I have felt tense, anxious or 

nervous 

37 6.0% 78 12.7% 146 23.9% 183 29.9% 168 27.5% 612 100% 

I have felt I have someone to turn 

to for support when needed 

97 15.9% 133 21.8% 150 24.6% 125 20.5% 105 17.2% 610 100% 

I have felt able to cope when 

things go wrong 

111 18.2% 136 22.3% 230 37.6% 91 14.9% 43 7.0% 611 100% 

Talking to people has felt too 

much for me 

101 16.6% 128 21.0% 209 34.3% 115 18.9% 56 9.2% 609 100% 

I have felt panic or terror 149 24.5% 91 14.9% 173 28.4% 104 17.1% 92 15.1% 609 100% 

I made plans to end my life 453 74.3% 65 10.7% 47 7.7% 28 4.6% 17 2.8% 610 100% 

I have had difficulty getting to 

sleep or staying asleep 

83 13.6% 81 13.3% 124 20.3% 152 24.9% 170 27.9% 610 100% 

I have felt despairing or hopeless 131 21.5% 102 16.7% 163 26.8% 121 19.9% 92 15.1% 609 100% 

I have felt unhappy 40 6.6% 80 13.2% 179 29.4% 181 29.8% 128 21.1% 608 100% 

Unwanted images or memories 128 21.0% 89 14.6% 138 22.6% 130 21.3% 125 20.5% 610 100% 
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  Not at all Only 

Occasionally 

Sometimes Often Most or all of the 

time 

Total* 

  N % N % N % N % N % N % 

have been distressing me 

Source: Together For You Counselling / Befriendee / Advocacy baseline evaluation questionnaire (November 2015) 

*The baseline for each part of this question varies depending on the number of respondents who provided an answer.  
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Table 5:5 shows that before the Together For You services, only 38% of beneficiaries felt 

that often / most or all of the time they had someone to turn to for support when needed and 

only 22% of beneficiaries felt that often / most or all of the time they were able to cope when 

things go wrong.  In addition, over 50% of respondents felt the following often / most or all of 

time in the week prior to their session: 

 Tense, anxious or nervous (57.4%); 

 Had difficulty getting to sleep or staying asleep (52.8%); and 

 Unhappy (50.8%). 

In addition, it should be noted that indicators of mental ill health are likely to be 

underreported in baseline assessments as beneficiaries may not be willing to disclose, or 

may not be fully aware of, the full extent of their symptoms.  

Respondents also indicated a very high degree of satisfaction as 96.2% stated they were 

satisfied with the referral process to access the service. 

5.4.5 Counselling - Counselling/Befriendee/Advocacy Services (Exit) 

In total 380 people completed an exit form relating to counselling, befriending and advocacy 

services and the Cruse Bereavement Care 6-week support groups between November 2014 

and November 2015. These forms were provided by Relate NI (42.1%), Praxis Care 

(18.9%), Nexus NI (28.9%), Cruse Bereavement Care (9.7%) and CAUSE (0.3%). The form 

template is included in Appendix I. On average 1.5 sessions were delivered. Table 5.6 

details the type of services accessed by beneficiaries of Together For You 

counselling/befriendee/advocacy services. 

Table 5:6: Type of Service Accessed 

Type of Service N % 

Counselling 321 84.5% 

Support Group 37 9.7% 

Befriendee 21 5.5% 

Advocacy 1 0.3% 

Total 380 100% 

Source: Together For You Counselling/advocacy/befriendee exit evaluation questionnaire (November 

2015) 

As with the baseline forms, table 5.6 shows that the majority (84.5%) of beneficiaries who 

completed evaluations form accessed counselling services.  

 

 



Action Mental Health 
Evaluation of the Together For You Contract 

2nd Bi-Annual Report February 2016 

77 

 

5.4.5.1 Impacts Achieved 

Respondents were asked to describe their feelings after their session, as detailed in table 5.7 below:  

Table 5:7: Feelings of Beneficiaries after their session 

  Not at all Only 

Occasionally 

Sometimes Often Most or all of 

the time 

Total* 

  N % N % N % N % N % N % 

I have felt tense, anxious or nervous 76 20.3% 153 40.8% 82 21.9% 44 11.7% 20 5.3% 375 100% 

I have felt I have someone to turn to for 

support when needed 

13 3.4% 37 9.8% 80 21.2% 141 37.3% 107 28.3% 378 100% 

I have felt able to cope when things go wrong 19 5.0% 39 10.3% 112 29.6% 128 33.9% 80 21.2% 378 100% 

Talking to people has felt too much for me 151 40.1% 113 30.0% 74 19.6% 33 8.8% 6 1.6% 377 100% 

I have felt panic or terror 205 54.8% 91 24.3% 46 12.3% 25 6.7% 7 1.9% 374 100% 

I made plans to end my life 331 89.0% 21 5.6% 13 3.5% 4 1.1% 3 0.8% 372 100% 

I have had difficulty getting to sleep or 

staying asleep 

117 31.5% 114 30.6% 62 16.7% 40 10.8% 39 10.5% 372 100% 

I have felt despairing or hopeless 201 53.7% 86 23.0% 55 14.7% 25 6.7% 7 1.9% 374 100% 

I have felt unhappy 94 25.0% 137 36.4% 83 22.1% 43 11.4% 19 5.1% 376 100% 

Unwanted images or memories have been 

distressing me 

165 43.8% 104 27.6% 58 15.4% 31 8.2% 19 5.0% 377 100% 

Source: Together For You Counselling / Advocacy / Befriendee exit evaluation questionnaire (November 2015) 

*The baseline for some parts of this question varies depending on how many beneficiaries provided an answer. 
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Table 5.7 shows that after accessing the Together For You services, 65.6% of beneficiaries 

felt that often / most or all of the time they had someone to turn to for support when needed. 

Furthermore, 55% of beneficiaries felt that often / most or all of the time they were able to 

cope when things go wrong. In comparison to the baseline forms, less than 20% now felt the 

following often / most or all of time: 

 Had difficulty getting to sleep or staying asleep (21.3%);  

 Tense, anxious or nervous (17.3%); and 

 Unhappy (16.5%). 

This indicates that the service is having a positive impact on Together For You beneficiaries 

as the percentage of respondents reporting feelings associated with mental ill-health has 

reduced from those reported at the baseline stage. 

Moreover, respondents indicated a very high degree of satisfaction with the service as 

93.7% (n=343) stated they had no suggestions to improve the service; a selection of 

comments made by the remaining respondents are summarised below: 

 “Being able to access the service much sooner would have been beneficial.” 

 “Evening appointments should be made available.” 

 “Reduce waiting times.” 

 “Would have preferred a younger volunteer.” 

 “Would like to have been able to be given more sessions and to have continued for 

longer.” 

5.4.5.2 Other Forms of Support 

Overall 80% (n=304) of respondents indicated that they would not have received this type of 

support from anywhere else while 15% (n=55) stated that they did not know if there was 

anywhere else they could have accessed similar support. Only 1.8% (n=7) stated that they 

could have accessed similar support somewhere else. Comments included: 

 “Carecall, Whiteabbey Hospital, Northern Trust.” 

 “East Belfast Counselling.” 

 “Had attended Lifeline but found that this service was more in-depth.” 

 “Work counselling.” 

 “Monkstown Resource Centre.” 

Therefore this indicates high levels of additionality as the majority of respondents would not 

have received support in the absence of the service.  

In total 84.8% of respondents indicated they would recommend the service to someone else 

who may be in need of additional support due to mental health issues while the remaining 

15.2% were unsure.  

5.4.6 Social Support  

In total 289 forms were received relating to 22 sessions delivered by CAUSE (joint social 

activities / social activities) and Cruse Bereavement Care (4-week social activity group) 
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between November 2014 and November 2015. Based on 344 attendees in total, this 

represents a response rate of 84%. The form template is included in Appendix J. 

Table 5.8 below details the services accessed by beneficiaries of Together For You. 

Table 5:8: Type of Service Accessed 

Type of Service N % 

CAUSE Joint Social Activities 116 40% 

CAUSE Social Activities 95 32.9% 

Cruse 4 week Social Activity Group 60 20.8% 

Cruse 6 week Support Group 18 6.2% 

TOTAL 289 100% 

Source: Together For You Social Support evaluation questionnaire (November 2015) 

Note: Cruse 6 week support group forms were inputted prior to changes made when implementing the 

new monitoring and evaluation system in November 2014 
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5.4.6.1 Impacts Achieved 

Respondents were asked to describe their feelings after attending the social event, as detailed in table 5.9: 

Table 5:9: Feelings of Beneficiaries after the social event 

  Strongly 

agree 

Agree Neither agree nor 

disagree 

Disagree Strongly disagree Total 

  N % N % N % N % N % N % 

The social event met my needs. 192 67.6% 86 30.3% 6 2.1% 0 0.0% 0 0.0% 284 100% 

My mental health has improved because of the 

social event. 

124 45.9% 109 40.4% 32 11.9% 2 0.7% 3 1.1% 270 100% 

I am more aware of the importance of good 

mental health because of the social event.  

152 53.9% 105 37.2% 23 8.2% 1 0.4% 1 0.4% 282 100% 

I am better able to face challenges / set–backs 

because of the social event(s) I attended.  

133 47.0% 109 38.5% 38 13.4% 2 0.7% 1 0.4% 283 100% 

My social life has improved because of this event. 114 40.4% 114 40.4% 48 17.0% 3 1.1% 3 1.1% 282 100% 

I am more aware of other services that are 

available to me, because of this event.  

122 43.1% 113 39.9% 41 14.5% 4 1.4% 3 1.1% 283 100% 

Source: Together For You Social Support evaluation questionnaire (November 2015) 
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Table 5.9 shows that 97.9% of beneficiaries agreed or strongly agreed that the social event 

met their needs. In addition, 86.3% of beneficiaries agreed or strongly agreed that their 

mental health had improved because of the event.  This suggests that the social support 

provided is successfully promoting good mental health and meeting the individual needs of 

beneficiaries.  

In addition, the feedback from beneficiaries suggests the events are raising awareness of 

mental health, building resilience and encouraging help seeking, as evidenced by over 80% 

indicating that they were: 

 More aware of the importance of good mental health because of the social event 

(91.1%); 

 Better able to face challenges / set–backs because of the social event(s) I attended 

(85.5%); and 

 More aware of other services that are available to me, because of this event (83%). 

In addition, 80.9% of respondents also suggested that their social life had improved because 

of this event. 

Respondents were also asked if they had any other comments on the impact of the event.  A 

thematic analysis identified the following key themes: 

 The event provided an appropriate / safe environment to engage with other people with 

similar experiences; 

 The event helped beneficiaries relax; and 

 The event gave beneficiaries the confidence to try new activities. 

Overall, 96.6% of respondents stated they would recommend this service to someone else in 

need of additional support due to mental health issues. Only 11.8% of respondents made 

suggestions as to how the service could be improved. These mainly related to the event 

being held more often and the provision of a wider range of activities. 

This suggests the service is meeting the needs of Together For You beneficiaries and is 

successfully helping individuals to both interact with those who have had similar experiences 

and become more aware of their own mental health issues. 
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5.4.7 Training Course  

In total 1,538 evaluation responses were received relating to training sessions provided by 

AMH MensSana (13.5%), Aware (19.4%), CAUSE (36.7%), Cruse Bereavement Care 

(21.6%) and MindWise (8.8%) between November 2014 and November 2015. The form 

template is included in Appendix K. 

There were 3,330 sessions58 completed in total between November 2014 and November 

2015. 

5.4.7.1 Impacts Achieved 

Table 5.10 details the services accessed by beneficiaries of Together For You. 

Table 5:10 Type of Service Accessed 

Course Name  N % 

CAUSE Carer's Training Course 564 36.7% 

Cruse Community Bereavement Awareness 

Workshop 

300 19.5% 

Aware Living Life to the Full 299 19.5% 

MindWise Volunteer Programme 139 9.0% 

AMH SafeTALK 109 7.1% 

AMH OCN Programme 78 5.1% 

Cruse Capacity Training 23 1.5% 

AMH Mental Health First Aid 20 1.3% 

MindWise Wellness Recovery Action Planning 

Training 

3 0.2% 

Rainbow Emotional Health & Wellbeing 

Programmes 

1 0.1% 

AMH ASSIST 1 0.1% 

Total 1,537 100% 

Source: Together For You Training Course evaluation questionnaire (November 2015) 

Table 5.10 shows that course that had the highest number of attendees completing 

evaluations was the CAUSE Carer’s Training Course (36.7%), followed closely by the Cruse 

                                                      

58 Some individuals completed more than one session meaning this number will be higher. On average 2.2 

sessions were attended by each beneficiary 
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Bereavement Care Community Bereavement Awareness Workshop and the Aware: Living 

Life to the Full programme (19.5%). 
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Feedback from attendees on the impact of the session is detailed in table 5:11 below: 

Table 5:11 Impact on Mental Health of Beneficiaries* 

  Strongly 

Agree 

Agree Neither Agree nor 

Disagree 

Disagree Strongly Disagree Total* 

  N % N % N % N % N % N % 

I have a better understanding of mental 

health. 

708 50.9% 560 40.3% 113 8.1% 8 0.6% 1 0.1% 1,390 100% 

I have greater awareness of other sources of 

support for mental health issues. 

673 48.6% 588 42.4% 114 8.2% 9 0.6% 2 0.1% 1,386 100% 

I have developed / learnt new skills. 736 52.8% 558 40.0% 89 6.4% 12 0.9% 0 0.0% 1,395 100% 

I have been able to use the skills learned.  707 50.7% 587 42.1% 93 6.7% 6 0.4% 1 0.1% 1,394 100% 

I have been able to provide support to those 

with mental health needs/issues. 

551 40.2% 654 47.7% 156 11.4% 7 0.5% 4 0.3% 1,372 100% 

The training has helped me to maintain 

positive mental health and well-being. 

646 46.7% 618 44.7% 113 8.2% 6 0.4% 1 0.1% 1,384 100% 

I now know more about how to access help 

and support for myself.  

664 48.0% 614 44.4% 98 7.1% 6 0.4% 2 0.1% 1,384 100% 

The training has given me the confidence to 

support others and help them to access help. 

673 48.6% 605 43.7% 100 7.2% 6 0.4% 1 0.1% 1,385 100% 

Source: Together For You Training Course evaluation questionnaire (November 2015) 

*The baseline for each part of the question varies depending on the number of beneficiaries that provided an answer. 

*Note: not all respondents provided a response for each option  
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Table 5.11 shows that over 90% of respondents agreed or strongly agreed that as a result of 

the training they now have: 

 A better understanding of mental health; 

 A greater awareness of other sources of support for mental health issues; 

 Developed / learnt new skills; 

 Been able to use the skills learned;  

 Developed the skills necessary to maintain positive mental health and well-being; 

 Increased their knowledge about how to access help and support related to mental 

health issues; and  

 Gained the confidence to support others and help them to access help. 

This suggests that the Together For You Project is successfully raising awareness and 

improving understanding of mental health issues amongst the majority of those who 

responded. 

5.4.7.2 Most / Least Helpful Elements of the Support Provided 

Beneficiaries were also asked to indicate which elements of the support provided were most 

helpful. A thematic analysis of 1,246 responses showed a number of common themes. 

These included59: 

 The 8 steps of decision making; 

 Information on advance directives; 

 Are you strong enough to keep your temper; 

 Bad Thought Busting; 

 Group discussions in workshops; 

 Meeting new people; 

 Receiving information / handouts for future reference;  

 How to take action / help those with mental ill health; 

 Greater understanding of mental ill health. 

This suggests that beneficiaries valued the information that was provided and that the 

presentation and delivery of the session was important to them. 

In relation to responses received for the elements that were least helpful, a thematic analysis 

of 357 responses showed the following common themes: 

 The introduction was too long; and 

 The size of venue as the room was overcrowded.  

5.4.7.3 Suggestions for Improvement 

In total, 15.3% of 1,306 respondents stated there were areas that could be improved upon. 

Of these, most referred to more sessions and more time (similar to previous feedback this 

                                                      

59 First four bullet points refer to elements of the range of courses 
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mainly related to the Aware Living Life to the Full and CAUSE Carer's Training Course). 

However, 95.9% of 1,406 respondents stated it was likely that they would recommend the 

session to others in need of additional support due to mental health issues.  

5.5 Focus Group / Interviews Feedback – Project Beneficiaries 

In order to gather qualitative feedback from project beneficiaries semi-structured interviews / 

focus groups were carried out with 51 beneficiaries of Together For You services.  It was 

agreed with the Together For You management team that a focus group or beneficiary 

interviews would be carried out for one of the services delivered by each Partner and these 

were selected to ensure a spread of groups across all services (Befriender Volunteer / 

Volunteering; Counselling; Advocacy; Social Support; Training; and Awareness Raising). 

Once a service was selected and agreed with the Together For You management team the 

session and interviews were arranged by the evaluators, the Together For You manager and 

project staff (a discussion guide and guidance for staff when organising the focus groups 

was also produced).  The partner, services selected and method used to gather feedback is 

outlined below. 

Table 5:12: Profile of Service User Engagement 

Partner Service Selected   Method Used  Number of attendees 

/ interviewees 

Aware Living Life to the Full CBT 

programme 

Focus Group 9 

Praxis Care Befrienders and Befriendees Focus Group 8 (6 Befrienders, 2 

Befriendees) 

MindWise Volunteers Focus Group 5 

The Rainbow Project Peer & Social Support Group Focus Group 5 

CAUSE Intensive Family Support 

Programmes 

Interview 2 

Nexus NI Specialist Counselling for young 

people  

Interview 1 

AMH MensSana Provoking Thought sessions Focus Group 10 

Cruse Bereavement 

Care  

6-week bereavement support 

group  

Focus Group 11 

The discussion guides for each session varied depending on the service that was accessed 

however overall the sessions covered the beneficiaries’ experiences of the support provided 

and the impacts the services have had on them, their families and communities.   
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The key themes of these discussions are presented below. 

5.5.1 Awareness of Services 

Interviewees cited several different mediums through which they became aware of TFY 

services. The most common mediums included: 

 Word of mouth; 

 Local advertisements/press; 

 TFY website; 

 GPs; 

 Community mental health teams; 

 TFY partners; and 

 Other voluntary and community organisations. 

5.5.2 Satisfaction with Services 

The majority of interviewees were very satisfied with the support they received, noting that 

venues and locations were suitable and the services were effective. Comments included: 

“I don’t know what I would do without them. It opened my eyes to so much about mental 

health problems and how to get help.” 

“They sorted out my financial problems and it was good to have someone to talk to.” 

“The venue and location were suitable and the counselling provided me with a non-

judgemental point of view that helped me work through the trauma.” 

 

In addition, interviewees who were befrienders stated that the training they had received 

taught them about boundaries with befriendees and rules and regulations. All of these 

interviewees were also provided with post training resources, which they used as a 

reference whenever they had a query about their role. One befriender noted “the training 

was really good. It made it clear what my role was as a befriender.” 

5.5.3 Impacts on Beneficiaries 

Feedback from interviewees on the perceived impact of the support provided varied 

depending on the type of service they availed of (i.e. while some services focused more on 

awareness others focused on social support and different services offered different levels of 

support). However, a thematic analysis of responses identified the following common 

themes: 

 Improved mental health and well-being; 

 Raised awareness of mental health problems; 

 Raised awareness of available mental health services; and 

 Reduced social isolation. 
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Qualitative feedback includes:  

“I went to a six week course and learned about the justice system. The justice system let 

my son down. He was ill, he shouldn’t have been in prison. The course gave me the tools 

I need, so if it happens again I know what action to take. I have emergency numbers to 

call if my son has another episode and I know to stay calm and look after myself first. I 

have more confidence and self-esteem now.” – Beneficiary of CAUSE’s Advocacy 

service 

“It’s better than going to the doctor. I have bad arthritis and fibromyalgia, I find it hard to 

even hold a paint brush but coming here takes my mind off the pain and gets me out of 

the house. It has really helped my anxiety and depression”; “I would be sitting in the 

house if it wasn’t for this group. It has helped me meet new people and reduced my 

negative thoughts”; “You get to make new friends and meet new people. It has really 

boosted my confidence and raised my awareness of the importance of mental health. I 

find it easier to talk about my grief.” – Feedback from beneficiaries that attended an Art 

Therapy group for people who had recently suffered a bereavement 

 

In addition, the majority of those interviewees that had become befrienders said their 

confidence and awareness of mental health problems had increased. One befriender noted 

“I’ve volunteered before and had my own mental health problems so my awareness was 

quite good. However becoming a befriender helped me learn about different mental health 

issues and recognise them in others.” Furthermore, some befrienders stated that they had 

gained enough confidence to re-enter education: 

“I’m studying for essential skills in English. I wouldn’t have had the confidence if I hadn’t 

become a befriender.”  

“I’m studying for an NVQ in health and social care. Volunteering as a befriender really 

helps put the theory I learn into context.”  

“Volunteering as a befriender made me pursue a health and well-being course at Kings 

College called Future Learning.” 

- Feedback from volunteer befrienders  

 

Interviewees that had availed of counselling services noted that they had been provided with 

coping tools that made it easier to maintain good mental health and had a raised awareness 

of mental health and available mental health services. Comments included: 

“Before I received counselling I had become physically ill because of what happened. I was 

self-conscious and very angry. I’m now much more confident and have fewer negative 

thoughts. I’m able to cope with social situations a lot better. Without the counselling I would 

not have been there for my child. It completely changed my state of well-being.” – 

Counselling service beneficiary  
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Feedback received from volunteers also highlighted how the projects had increased their 

confidence and improved their wellbeing.  Comments included: 

“I was suffering from clinical depression when I started volunteering. There were times 

when I would hide behind furniture when people called at the house, I would forget to eat 

and generally feel worthless. Now I’m off anti-depressants and have the confidence to give 

talks at information events to raise awareness of mental health.”  

“[TFY] helped me get my life back. The support has been amazing, I feel valued as a 

person and my confidence is growing.” 

 

In addition to direct impacts, volunteers and befrienders also noted they were now better 

equipped to support others, with several volunteers suggesting the training received enabled 

them to effectively sign post others to sources of support in relation to mental health. For 

example, one interviewee stated “I have a raised awareness of available mental health 

services. It’s now second nature to sign-post people on to the correct services”. 

5.5.4 Internal Referrals 

Twelve interviewees had accessed other Together for You services via the internal referral 

process and all said that this was effective.  For example, one interviewee who availed of an 

advocacy service was referred to a befriending service and noted that the process was 

effective as she was matched with a befriender soon after referral.  In addition, all 

interviewees who were volunteers stated that the referral system was effective, suggesting 

that there was open and frequent communication between partners. However, it was also 

noted that some partner organisations had specific referral criteria, which in some cases 

resulted in their organisation having to pursue alternative options with beneficiaries. 

5.5.5 Areas for Development 

While beneficiaries were positive about the TFY services, areas highlighted for development 

included: 

 More frequent and broader publicity of TFY services; 

 More flexible service delivery times; 

 More social events for befrienders and befriendees to build a sense of community; and 

 Longer courses/sessions. 

5.6 Past Participants 

In order to ascertain the medium to long term impacts of the project a survey was developed 

by the Project Management Team and agreed with the Evaluators and Evaluation Steering 

group before being piloted by the Evaluation Steering group.  This was issued to Partners in 

October 2015 for distribution to past participants.  To date 37 responses have been received 

and the majority of responses (66%) were from those that had accessed the service less 
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than three months previously, followed by six months (19%), 9 months (5%) and more than 

12 months (10%).  Overall feedback from all past participants highlighted positive impacts.  

Specifically, over 90% agreed or strongly agreed that as a result of the service they 

accessed they now: 

 have a better understanding of the importance of mental health (100%) 

 have a greater awareness of sources of support for mental health issues (96%); and  

 have a better understanding of the signs of poor mental health (93%) 

In addition, 80% stated that they would not have been able to received similar support from 

elsewhere and 97% stated they would recommend this service to someone else in need of 

additional support due to mental health issues. 

This suggests that the desired outcomes are being maintained, however as this process is 

only in the early stages of being implemented and therefore only a small number of 

responses are available, it is not possible to conclude on the medium to long term impacts of 

the Project at this time. This will be assessed further in the final evaluation report.  

5.7 Project Staff / Partner Feedback 

The following section details feedback provided by interviews with project staff, a focus 

group held with the Project Steering Group in September 2015 as well as feedback from 

sustainability workshops held in September and November 2015. 

5.7.1 Staff Interviews   

Semi-structured interviews were carried out with staff (24) from each of the nine Partner 

organisations.  The purpose of the interviews was to gather feedback on the partnership, the 

impact on Partner organisations and their delivery models, as well as impacts on 

beneficiaries.  In addition, feedback was also obtained from two staff at the Oak Healthy 

Living Centre where a number of Together For You services have been delivered in order to 

ascertain impacts on the local community.  A discussion guide was developed by the 

evaluator and agreed in advance with the Together For You management team.  A summary 

of the feedback provided is outlined below. 

Partnership Working  

Interviewees highlighted that coordination of the Project was initially challenging as the 

referral process was new to all organisations that already had processes in place and that 

good communication and relationships took time to establish.  It was suggested that the 

Project has only just reached ‘optimum working’, therefore consideration of how to sustain 

the established structures and relationships is essential.  

It was also highlighted that Together For You has acted as a catalyst to create new groups 

between Partner organisations, for example a sub-partnership has been established 

between The Rainbow Project, Relate NI and Praxis Care. Together these organisations are 

delivering a Relationships and Sexuality Education programme in community settings, which 

is funded by the Public Health Agency.   
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Impact on Project Partners 

The majority of interviewees noted that the Project enabled their organisation to deliver 

services to a wider geographical area and improve targeting of beneficiaries. For example, 

one interviewee noted they have been able to focus on a younger age group (16-25) and 

have expanded education services to the Belfast area.  In addition, while previously Cruse 

had only delivered one to one counselling it now delivers support groups and offers social 

activities / workshops for people who have experienced bereavement. Other Partners have 

also been able to provide services in local community centres which they would not have 

had the capacity to do in the absence of the Project, and therefore clients would have had to 

travel further to avail of support.  Further comments included: 

“We are reaching people we never would have been able to in the past due to referrals 

from partners and because we have been able to deliver services in group settings. Also, 

we are able to provide volunteers with accredited Group Facilitation training and 

presentation skills training.”        

 “We have greater capacity to be flexible and follow-up with our clients. We also now 

deliver services fortnightly to a wider geographical spread.” 

 

In addition, one interviewee noted that their organisation has changed the way they deliver 

services, stating that “we changed the order of our services. We now encourage people to 

attend the group sessions first as it is an indirect way of addressing grief that more people 

are comfortable with. This leads them on to our other services. We’ve reached a lot more 

people by taking this approach.”   

In addition, the Project has resulted in staff being more aware of what other services are 

available and what the most appropriate supports are for clients, with one interviewee noting 

that “we are more mindful of what other mental services are providing, we take a holistic 

approach rather than just focusing on what we can provide.” 

Interviewees also noted that the Project has impacted on their monitoring and reporting as 

they now use the Together For You processes (and the feedback obtained from these) to 

shape their services and how they are delivered. It was stated that the reporting and 

monitoring processes of Partner organisations are now more streamlined and that these will 

be maintained after the Project ends. 

Impact on beneficiaries 

Interviewees were asked what impact Together For You services had on beneficiaries and 

the most common impacts cited were:  

 Reduced social isolation; 

 Improved mental health and well-being;  

 Increased awareness of mental health problems;  

 Increased awareness of mental health services; and 

 Improved ability to maintain good mental health. 
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In addition, interviewees highlighted that the services provided by their organisation had built 

capacity, which resulted in beneficiaries gaining employment or entering further education or 

training, specifically one interviewee noted that “a lot of beneficiaries end up volunteering 

and this can lead to employment. Recently, one volunteer achieved full-time employment 

with Praxis.” 

What worked well / could be improved upon 

All staff interviewees stated that the Together for You Project has enabled them to deliver 

more services to a wider geographical area that would not have been possible otherwise. 

For those interviewees that suggested improvements, common themes included: 

 Greater focus on making the Project/services sustainable (however it is noted that 

sustainability is being considered by senior staff, see section 5.7.3: Sustainability 

Workshop); 

 There is a need for more time at the beginning of the Project establish processes and 

governance before services are delivered; and 

 Future projects should be longer to ensure maximum impact and sustainability. 

Impact of services on the community  

Interviews were also carried out with staff from the Oak Healthy Living Centre staff which 

provides a venue for a number of Together For You services (e.g. Cruse Support Groups) 

and an overview of the feedback provided is summarised below. 

Staff noted that they had referred several service users to services delivered by Together 

For You Partners (specifically Cruse, Aware and Relate NI) and it was suggested that the 

referral process was very efficient as they were able to signpost people to all of the support 

they needed with one referral form rather than contacting different organisations separately, 

stating that “referral process is excellent, it allows us to prioritise the service users issues 

and tailor the support that is provided. It saves a lot of time.” 

Staff also referred people to other Together For You services that were held in the centre 

such as the Aware Living Life to the Full and the Cruse Art Therapy Programme. It was 

suggested that the Living Life to the Full programme was very effective in raising 

beneficiaries’ awareness of mental health issues and different approaches to addressing 

mental health problems, while the Art Therapy Programme utilised an indirect approach to 

helping beneficiaries work through the grieving process. Staff stated that this programme 

successfully helped reduce isolation and promote peer support, noting that “several of the 

participants have taken up painting at home and are now meeting as a group to attend other 

social events. It’s really helped them become more active in the local community.”   

Overall, staff believed that the Together For You Project was incredibly important for the 

local area, highlighting that “there is usually a three to four week turn around for Together for 

You waiting lists, that is much shorter than most other services available. Some service 

users have quite high needs and the waiting lists for alternative services can last for 

months.”  
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5.7.2 Project Steering Group Feedback 

A focus group was held with the Project Steering Group in September 2015 and involved 

representatives from CAUSE, Aware, Relate NI, Nexus NI and Action Mental Health; 

feedback was also received by email from Cruse Bereavement Care.  This was designed to 

discuss how partners have worked together, the learning from the partnership and how this 

has been implemented in individual organisations. The feedback provided included: 

How the partners have worked together: it was highlighted that the strategic direction of 

partners organisations had broadened and partners have submitted joint bids with other 

partners (for example Nexus NI, Relate NI and The Rainbow Project submitted a bid to 

deliver a joint sexuality in education project) as a result of Together for You.   

Learning from the partnership: it was highlighted that being part of Together for You had 

shown senor staff in the partner organisations that a collaborative approach can work and 

that is beneficial to share practices and information in order to provide a more holistic service 

(indicating that prior to the project individual organisations would have been more guarded / 

protective of their work).   It was also noted that as Partners are now more aware of each 

other’s services this is helping to avoid duplication and resulting in “smarter bids” to funders. 

Moreover, as staff know more about the services provided by other organisations they are 

able to make appropriate referrals and as a result services users are receiving appropriate 

support at the right time. In addition, the processes and approaches to data collection and 

evaluation have resulted in improved internal processes and auditing / tightened 

procurement process within individual organisations.  Steering Group members also 

highlighted that they share information about the project through local / national and 

international contacts / communities, including with colleagues based in their organisations 

in England.  

It was highlighted that the project will influence organisational thinking going forward and will 

help to shape strategic plans to focus more on collaboration and working together 

(consortium work).  Specific feedback provided by the Director of Cruse Bereavement Care 

is detailed below and highlights how the project has had a positive impact on how the 

organisation delivers services and on the wider organisation:  

Figure 5:1: Partnership Working Case Study   

This Together For You partnership has brought about many enhancements to the way we 

[Cruse Bereavement Care) work.  The approach to strategic and project management 

has influenced strands of other projects.  For example, we use traffic lights systems 

across all projects today to monitor progress.  Additionally, we have looked at cross 

referral within other projects which although challenging, is not as complex as working 

this through with nine different agencies.  Additionally, there is an urgency within the 

project which has impressed upon others the needs to meet deadlines, on time and 

within budget so Together For You methods have been influential from a staffing 

perspective…. having a regional project which is outcomes driven and strictly timelined 
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[is having] positive influence. 

We have been able to reach many more people through the project who we would not 

have been able to reach through our core business.  Bereavement can be a taboo 

subject for many so being able to ‘piggy back’ on other events and organisations has 

helped us to get in front of people who we really want to get in front of.  Being able to 

deliver free awareness training to key people from community and corporate sectors 

allowed us to create awareness of facets of bereavement that can impact on for example, 

a business who have a member of staff who has lost someone special.  We have been 

able to inform an organisation on how to treat that person when they return to work, how 

staff should treat them and how to ensure support is provided in an ongoing way so that 

the employee can continue to fulfil their role within the workplace. 

As we move forward it is important to retain the relationships that have been built and the 

services that have been developed through Together For You….it would be good to 

ensure that the relationships that were in some ways painstakingly built continue to 

develop in some way.  Regular contact up until April 2016 could help identify ways to 

progress this 

In relation to dissemination of practice, one of the opportunities we used on a national 

basis were the National Cruse Conferences of 2014 and 2015 where Together For You 

provided workshops at both events.  Our web site and Facebook presence has also been 

a huge source of exposure to the project.  Additionally, the project is promoted at all 

Regional Meetings attended. 

Paul Finnegan (Director, Cruse Bereavement Care in Northern Ireland) 

 

5.7.3 Sustainability Workshop 

Two sustainability workshops were held in September and November 2015 facilitated by 

Collaboration NI.  The purpose of these were to  

 capture the benefits of this and other collaboration projects; 

 explore options, and clarify vision for future collaboration;  

 agree a strategy for sustainability of the work; and  

 confirm next steps to take this forward. 

This was attended by senior representatives from each of the Partner organisations.  The 

sessions identified benefits to date as well as key lessons learned, as summarised below.  

Benefits include the following which complement the benefits identified by the Project 

Steering Group: 

 A coordinated approach has meant that groups are not contacted by each Partner 

individually; 

 Ability to provide new or additional services and cross referrals amongst organisations 

means beneficiaries are getting access to the right support; 
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 Enhanced trust and improved relationships among the partners has been developed, 

with Partners reporting that they are now more open and less competitive, while also 

noting ‘the seamless transition has only really started – we have just scratched the 

surface’; 

 Joint communications and joint presentations at events etc. has raised brand awareness 

with key stakeholders;  

 The relationships developed as a result of Together for You have led to Partners 

submitting joint tenders for new funding opportunities; 

 Increased networking opportunities and partnerships as well as sub-groups between 

Partner organisations have been generated due to enhanced knowledge of each other’s 

work (see also evidence of this in section 3); and 

 Partners have improved their internal process and developed systems as a result of 

Together For You (e.g. reporting, financial control, management, auditing process, 

evaluation approaches etc.). 

Key learning / areas identified for future development include: 

 Partnership working / collaboration can be difficult and requires realistic targets and clear 

expectations of what will be achieved.  Importantly, greater lead in time is required to 

allow for recruitment of staff and to allow for relationships to be built.  It was noted that 

time was required at the start of the partnership to determine how the Partners could 

work together before they could begin to meet their individual targets; and  

 The infrastructure of the partnership took time to develop and the processes added 

another level of reporting for some (volume of reports and on-going 

amendments/improvements etc.). 

At the November workshop it was highlighted that without the structure of the Partnership 

there would be: 

 Lack of signposting between Partners;  

 Lack of expertise and innovation going forward; 

 Possibly less referrals from the statutory sector due to loss of a single point of contact; 

and 

 Fewer new services developed in collaboration.  

5.8 Conclusion  

The provision of community based activities and services have had a positive impact on 

Project beneficiaries to date. Based on the feedback provided, this includes an increased 

awareness of mental health issues, improved ability to identify and seek other forms of 

support, ability to manage own mental health and improved resilience. Moreover, feedback 

from both volunteers and beneficiaries provides evidence of the capacity building aspect of 

the Project, thereby contributing to its legacy.   

Analysis of the baseline and exit questionnaires for the counselling element of the Project 

highlights improvements in the mental health of participants in terms of symptoms 

experienced often /most or all of the time: 
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 Tense, anxious or nervous 17.1% (decrease of 40.3%); 

 Had difficulty getting to sleep or staying asleep 21.2% (decrease of 31.6%); and 

 Felt unhappy 16.5% (decrease of 34.3%). 

The Project has also achieved a high level of satisfaction from beneficiaries in most 

elements of the Project.  An area for consideration is the issue raised by respondents from 

the training sessions that referred to the need for more sessions or more time (this mainly 

related to the Aware Living Life to the Full and CAUSE Carer's Training Course).  This is 

consistent with feedback provided in the 2nd Annual report.  Therefore, consideration should 

be given when planning future projects if further time could be added to each session / the 

number of sessions increase, or if the information provided could be revised to allow for 

more time to focus on specific issues (as defined by service users). 

Tables 5.13 and 5.14 detail the impact of the services against key indicators of mental health 

and wellbeing during November 2014 – November 2015. 

Table 5:13:  Impact of the services provided: Awareness Raising / Social Support and Training 

Course Feedback 

Service 

Provided 

Number of 

responses 

received 

Impact - % which strongly agreed or agreed 

I have a better 

understanding 

of mental 

health / 

Importance of 

Mental Health 

I have 

greater 

awareness 

of other 

sources of 

support for 

mental 

health 

issues 

I have been 

able to 

provide 

support to 

those with 

mental 

health 

needs/ 

issues 

The training 

has helped 

me to 

maintain 

positive 

mental 

health and 

well-being. 

The training 

has given 

me the 

confidence 

to support 

others and 

help them 

to access 

help 

Adult 

Awareness 

Raising 

(Adult) 

2,900 95.6% 94.2% N/A N/A 93.9% 

Awareness 

Raising 

(Young 

People) 

15,682 94.7% 93.4% N/A N/A 91.7% 

Social 

Support 

289 91.1% 83% N/A 86.3% N/A 

Training 

Course 

1,538 91.2% 91% 87.8% 91.3% 92.3% 

Source: Together For You Evaluation Forms (November 2015) 
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Table 5:14:  Impact of the services provided: Counselling / Befriendee / Advocacy Feedback 

Service Provided Number of 

responses 

received 

Impact - % which stated often / most or all of the time  

Felt tense, 

anxious or 

nervous 

Have difficulty getting 

to sleep or staying 

asleep 

Felt unhappy 

Counselling – Baseline 

Form 

619 57.4% 52.8% 50.8% 

Counselling – Exit Form 380 17.1% 21.2% 16.5% 

Source: Together For You Evaluation Forms (November 2015) 

These results show that the services are impacting on beneficiaries’ perceived mental health 

and wellbeing, and therefore contributing to the first high level Project outcome of 

“improvement in the mental health and wellbeing of people who benefit from the services”. 
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6 INTERNAL REFERRAL DATA 

6.1 Introduction 

This section provides an overview of the cross referral system in place between the Project 

Partners and an analysis of cross referral data at November 2015.  

6.2 Internal Cross Referral Model 

The formal recording system for the internal cross referral system was agreed between the 

Project partners to allow for cross referrals within the Project.  The internal referral process is 

outlined below: 

Figure 6:1: Internal Cross Referral Model 

 

Source: AMH Together For You Project  
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6.3 Internal Referrals to Date 

During the period June 2015 to November 2015, 199 internal referrals have been made 

across the partnership.60  Table 6.1 provides a summary of the internal cross referrals made 

between Project Partners to date (August 2013 – November 2015). 

                                                      

60 Together For You Progress Reports  
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Table 6:1: Internal Cross Referrals between Project Partners  

 AMH 

MensSana 

Aware CAUSE Cruse 

Bereaveme

nt Care 

MindWise Nexus NI Praxis Care Rainbow 

Project 

Relate NI Total 

Referrals 

Made 

AMH MensSana 0 13 6 4 1 29 0 2 10 65 

AMH Lead Partner  10 23 4 5 14 10 23 1 88 178 

Aware 27 0 7 12 10 14 7 2 6 85 

CAUSE 0 0 0 0 0 1 0 0 5 6 

Cruse Bereavement Care 4 8 2 0 2 2 9 2 3 32 

MindWise 0 0 0 4 0 0 1 0 0 5 

Nexus NI  12 3 1 3 0 0 1 0 5 25 

Praxis Care 1 10 1 12 0 1 0 0 3 28 

Rainbow Project 0 0 0 1 0 0 0 0 4 5 

Relate NI 1 0 2 0 1 1 1 2 0 8 

Total Referrals Received 55 57 23 41 28 58 42 9 124 437 

Total Beneficiaries 11,356 12,683 1,815 1,812 275 7,993 403 479 648 37464 

% of Total Beneficiaries 0% 0% 1% 2% 10% 1% 10% 2% 19% 1% 

Together For You Referrals: AMH Progress Reports 
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Table 6.1 shows variation in numbers however this can be accounted for by the following:  

 Significant variance in the number of beneficiaries engaging across services, for example 

education sessions are delivered to thousands of young people compared to support groups for 

a smaller number of LGBT individuals; 

 Differing referral routes for beneficiaries coming to/from services, Together For You lead is main 

contact number for project; 

 Differing target audience and specialism of service e.g. Nexus NI counselling for 16-26 year 

olds; 

 Organisations participate in marketing and promotions activities which will support individuals to 

directly refer to the service; 

 Referral agents may find out about the service through Together For You but chose to approach 

the partner organisation directly; and 

 All but one service is direct referral so no requirement for referrals to come through a central 

point. 

The referral activity captured in table 8.1 refers to those clients that are referred to another Partner 

at first point of contact and to clients that have previously used another Together For You service 

and are subsequently being referred to more or less intensive support as their condition changes.   

In May 2015 it was agreed by the Evaluation Steering Group to add an additional question to the 

internal referral form to capture if, at the point of referral, clients had previously used another 

Together For You service and this was implemented in June 2015. Referral data at November 2015 

shows that 66 individuals were being supported by another Together For You service at the point of 

referral, while 27 had previously accessed another Together For You service (in this case, this is 93 

out of 199 internal referrals). This suggests that individuals are being effectively supported as their 

need / support requirement change. 

Qualitative feedback from staff interviews indicated that the referral process was effective and that 

there was good communication between partners and referral agents. It was highlighted that as a 

result of the Project their organisation now received referrals from a wider range of clients, noting 

that “we are reaching people we never would have been able to in the past due to referrals from 

partners and because we have been able to deliver services in group settings. Also, we are able to 

provide volunteers with accredited Group Facilitation training and presentation skills training.”  

However, the majority of interviewees also noted that the referral process took considerable time to 

‘bed down’, with one interviewee noting that “it was difficult at first because the referral process was 

very new to all of the partner organisations. There was also confusion over communication protocol 

however that has been resolved now and communication is excellent.”   
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7 FINANCIAL PROGRESS 

This section summarises the financial performance of the Project against its budget in relation to: 

 Staff Costs; 

 Project Costs; 

 Overheads; 

 Capital Expenditure; and 

 Other. 

In early 2015 the KPIs associated with outcome 1 were reprofiled to maximise service delivery 

across all Project partners (see section 4.3.1) and this included actions to project potential 

underspend.  As a result some Partners increased delivery in the final year of the Project and 

Partners budgets were reprofiled accordingly for Year 3 to ensure full spend with maximum impact.  

Therefore, while the overall budget allocated to the Project remains the same, individual Partner 

budgets have been reprofiled in accordance with their revised targets.  

In addition, it should be noted that Delivery Year 3 of the Project (August 2015 – August 2016) is not 

conterminous with the evaluation reporting period.  Therefore, in this section Year 3 refers to the 

third year of the evaluation period.  

Table 7.1 below summarises the total spend from August 2013 to November 2015, and specifically 

the expenditure against targets for June 2015 – November 2015. 

Table 7:1: Total Consolidated Spend (June 2015 – November 2015) 

Project 

Element  

Overall Budget 

(August 2013 – 

November 

2015) 

Overall 

Expenditure 

(August 2013 – 

November 

2015) 

Variance 

(August 2013 

– November 

2015) 

Budget to 

Date Year 3 

(June 2015 – 

November 

2015)61 

Expenditure 

to Date Year 

3 (June 2015 

– November 

2015) 

Variance 

Year 3 

(June 2015 

– November 

2015) 

Staff Costs £1,831,188.87 £1,499,743.54 £331,445.33 £448,118.26 £404,273.07 £43,845.19 

Programme 

Costs 

£725,632.75 £478,032.18 £247,600.57 £178,565.89 £156,145.97 £22,419.92 

Overheads £188,606.09 £179,023.80 £9,582.29 £38,998.77 £44,663.65 -£5,664.88 

Capital £49,731.60 £36,984.04 £12,747.56 £2,654.28 £3,550.22 -£895.95 

Other £70,383.95 £43,747.94 £26,636.01 £14,527.50 £12,455.08 £2,072.42 

Total £2,865,543.25 £2,237,531.50 £628,011.75 £682,864.69 £621,087.99 £61,776.69 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2015 

                                                      

61 To calculate this figure, the budget for April 2015 to March 2016 was divided by 2.   
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Overall expenditure for the Project to date (August 2013 – November 2015) was under budget by 

£628,011.75. Particular areas of large underspend were Staff Costs (£331,445.33) and Programme 

Costs (£247,600.57).  In relation to expenditure for Year 3, the largest area of underspend was Staff 

Costs (£43,845.19). Programme costs also had a significant underspend of £22,419.92. This was 

due to partners using cost saving approaches such as working with community and partner 

organisations to secure low cost/free venues for delivery and lower than expected volunteer costs, 

this may change in final months of the project however as volunteers may claim expenses not 

previously claimed.  To date, 40,473 people have benefited from the Project. This equates to a cost 

per beneficiary of approximately £55.28.  The Project originally set targets for 36,624 beneficiaries 

with a total budget of £2,931,090.38, resulting in an anticipated cost of £80.03 per beneficiary.  

However, targets were revised in 2015 (see section 4.3.1) to total 44,155 beneficiaries, resulting in a 

new anticipated cost of £66.38 per beneficiary. This indicates that the project is being delivered cost-

efficiently as the cost per beneficiary is lower than both the original and revised target. 

7.1.1 Staff Costs 

Table 7.2 summarises expenditure on salaries, travel and training for the Together For You Project. 

Table 7:2: Expenditure on Salaries, Travel and Training 

Project 
Element  

Overall Budget 
(August 2013 – 
November 2015) 

Overall 
Expenditure 
(August 2013 – 
November 2015) 

Variance 
(June 2015 – 
November 
2015) 

Budget to Date 
Year 3 (June 
2015 – 
November 
2015)62 

Expenditure to 
Date Year 3 
(June 2015 – 
November 
2015) 

Variance 
Year 3 (June 
2015 – 
November 
2015) 

Salary Costs 
– 
Management 
Fee 

£188,885.10 £186,546.79 £2,338.31  £43,740.71  £40,973.42  £2,767.29  

Salary Costs 
– 
Management 

£499,887.21 £439,619.77 £60,267.44  £121,134.71  £122,404.58 -£1,269.88  

Salary Costs 
– 
Operational  

£932,146.58 £718,332.59 £213,813.99  £233,165.79  £196,480.53  £36,685.26  

Salary Costs 
– Dedicated 
Support 

£102,743.10 £71,253.04 £31,490.06  £25,409.13  £17,874.68  £7,534.45  

Staff Travel £86,642.50 £71,177.70 £15,464.80  £21,076.82  £23,995.30 -£2,918.48  

Staff 
Training 

£20,884.39 £12,813.65 £8,070.74  £3,591.11  £2,544.56  £1,046.55  

Total  £1,831,188.87 £1,499,743.54 £331,445.33  £448,118.26  £404,273.07 £43,845.19  

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2015 

                                                      

62 To calculate this figure, the budget for April 2015 to March 2016 was divided by 2.   
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Table 7.2 shows that expenditure on Staff Costs was within budget for the project to date and for 

Year 3. However, there has been an overspend during Year 3 on Management (£1,269.88) and 

Staff Travel (2,918.48), a significant underspend during the same period on Operational Salary 

Costs (£36,685.26) and on various project elements from August 2013 to November 2015. In 

particular, Operational, Management and Dedicated Support Salary Costs63 had underspends of 

£213,813.99, £60,267.44 and £31,490.06 respectively. Staff costs were underspent due to 

vacancies in some organisations which took a number of months to be filled. 

7.1.2 Programme Costs 

Table 7.3 summarises expenditure on Programme costs for the Project. 

Table 7:3: Expenditure on Programme Costs 

Project 

Element  

Overall 

Budget 

(August 2013 

– November 

2015) 

Overall 

Expenditure 

(August 2013 

– November 

2015) 

Variance 

(June 2015 – 

November 

2015) 

Budget to 

Date Year 3 

(June 2015 – 

November 

2015)64 

Expenditure 

to Date Year 3 

(June 2015 – 

November 

2015) 

Variance 

Year 3 (June 

2015 – 

November 

2015) 

Publicity £49,901.74 £24,893.34 £25,008.40 £7,292.75  £9,312.87  -£2,020.12 

Training 

Delivery Costs 

£318,097.10 £308,691.84 £9,405.26 £101,678.08  £108,138.73  -£6,460.65 

Resource 

Materials 

£56,712.94 £28,370.54 £28,342.40 £9,516.67  £5,321.27  £4,195.40 

Advertising £54,137.44 £30,493.89 £23,643.55 £5,800.00  £5,728.75  £71.24 

Printing £28,443.75 £11,325.90 £17,117.85 £5,581.33  £1,870.19  £3,711.14 

Catering £30,891.12 £12,793.97 £18,097.15 £8,237.50  £4,161.87  £4,075.63 

Venue Hire £54,466.52 £21,055.21 £33,411.31 £14,188.75  £6,325.12  £7,863.63 

Volunteer / 

Social Group 

Costs 

£132,138.93 £40,407.49 £91,731.44 £25,626.00  £15,287.17  £10,338.83 

Conference 

Costs 

£843.22 £0.00 £843.22 £644.82  £-    £644.82 

Total £725,632.75 £478,032.18 £247,600.57 £178,565.89  £156,145.97  £22,419.92 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2015 

                                                      

63 Expenditure made up of Gross Salary, Ers NIC and Ers Pension. 
64 To calculate this figure, the budget for April 2015 to March 2016 was divided by 2.   
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Table 7.3 shows that the Project is within the allocated budget for Programme Costs for the period 

August 2013 to November 2015, with a substantial underspend of £247,600.57, particularly on 

Volunteer / Social Group Costs (£91,731.44). The large underspend on Volunteer / Social Group 

Costs is mainly due to the claiming of volunteer expenses.  All volunteers are entitled to claim 

expenses and budgets are agreed on this basis, however, some volunteers make a personal choice 

not to avail of this entitlement which has a resulting impact of this budget line being underspend. It is 

possible that outstanding claims will be submitted prior to the end of the project which could reduce 

the underspend in this budget significantly. 

Similarly, in Year 3, Volunteer / Social Group Costs accounted for the largest underspend 

(10,338.83).  In contrast, there were over spends on both Publicity and Training Delivery Costs of 

£2,020.12 and £6,460.65 respectively. During this period no money was spent on Conferences. 

Training delivery costs overspend reflects the over achievement of KPIs for Partners delivering 

training/education sessions. The overspend in publicity is due to a number of key publicity 

requirements being fulfilled in the first half of the year (i.e. Shared learning events, World Mental 

Health day, Mens campaign etc.). Additionally, Partners with this budget have used this resource 

early in the year while services are still available / have capacity. 

7.1.3 Overheads 

Table 7.4 summarises expenditure on overheads for the Project. 

Table 7:4: Expenditure on Overheads  

Project Element  Overall Budget 
(August 2013 – 
November 2015) 

Overall 
Expenditure 
(August 2013 – 
November 
2015) 

Variance 
(June 2015 
– November 
2015) 

Budget to 
Date Year 3 
(June 2015 
– November 
2015)65 

Expenditure 
to Date Year 3 
(June 2015 – 
November 
2015) 

Variance 
Year 3 
(June 2015 
– November 
2015) 

Rent and Rates / 
Accommodation 
including heat and 
light 

£71,093.98 £65,562.88 £5,531.10 £16,090.56  £15,723.15  £367.41 

Heat, Light and 
Power 

£14,451.09 £12,213.97 £2,237.12 £3,402.71  £2,801.35  £601.36 

Telephone £13,145.71 £11,232.45 £1,913.26 £2,749.24  £2,642.68  £106.56 

Mobile 
Telephones 

£12,953.55 £9,881.14 £3,072.41 £3,077.63  £2,822.09  £255.54 

Postage £13,967.78 £10,119.06 £3,848.72 £2,959.60  £2,474.07  £485.53 

Stationery £12,283.31 £10,844.74 £1,438.57 £2,562.86  £2,567.82  -£4.97 

Insurance £25,909.40 £20,461.57 £5,447.83 £6,472.85  £6,576.81  -£103.96 

Recruitment £24,801.29 £36,678.19 -£11,876.90 £1,683.34  £9,055.68  -£7,372.34 

Audit & 
Accountancy 

£0.00 £2,029.80 -£2,029.80 £0.00  £-    £0.00 

Total £188,606.09 £179,023.80 £9,582.29 £38,998.77  £44,663.65  -£5,664.88 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2015 

                                                      

65 To calculate this figure, the budget for April 2015 to March 2016 was divided by 2.   
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Table 7.4 above shows that while there was an overspend in Recruitment and Audit and 

Accountancy (£11,876.90 and £2,029.80 respectively) to date, overall the Project underspent on 

Overheads by £9,582.29. The overspend in Recruitment and Audit and Accountancy was due to 

unforeseen costs of recruiting staff posts in year two (MindWise, Nexus NI and lead partner AMH) 

were no budget had been included and for the legal costs incurred when agreeing the contract with 

the Big Lottery Fund in year one.  Insurance and Rent and Rates / Accommodation were the largest 

area of underspend (£5,447.83 and £5,531.10 respectively).  In Year 3, there was an overspend on 

Overheads of £5,664.88. This was largely due to an overspend of £7,372.34 on Recruitment.   

7.1.4 Capital Expenditure 

Table 7.5 summarises capital expenditure for the Project. 

Table 7:5: Expenditure on Capital 

Project 

Element  

Overall Budget 

(August 2013 – 

November 

2015) 

Overall 

Expenditure 

(August 2013 – 

November 

2015) 

Variance 

(June 2015 – 

November 

2015) 

Budget to 

Date Year 3 

(June 2015 – 

November 

2015)66 

Expenditure to 

Date Year 3 

(June 2015 – 

November 

2015) 

Variance 

Year 3 (June 

2015 – 

November 

2015) 

Monitoring 

Software 

including 

license 

£8,668.27 £2,061.01 £6,607.26 £456.74  £442.67  £14.07 

Office 

Equipment 

£10,382.20 £7,213.41 £3,168.79 £344.83  £239.71  £105.12 

Website 

Development 

£8,854.18 £4,918.10 £3,936.08 £270.84  £-    £270.84 

IT Spend £19,326.96 £22,359.05 -£3,032.10 £1,581.88  £2,812.86  -£1,230.99 

Equipment 

Rental  

£2,500.00 £432.47 £2,067.53 £0.00  £54.98  -£54.98 

Total £49,731.60 £36,984.04 £12,747.56 £2,654.28  £3,550.22  -£895.95 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2015 

Table 7.5 shows that during the period August 2013 to November 2015 there has been an 

underspend of £12,747.56 in capital costs. The element with the largest underspend was Monitoring 

Software (£6,607.26) followed by website development (£3,936.08). The only element with an 

                                                      

66 To calculate this figure, the budget for April 2015 to March 2016 was divided by 2.   
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overspend was IT at £3,032.10. This overspend was due to the purchase of equipment for staff now 

in operation.   

During Year 3 two elements had an overspend. These were IT and Equipment Rental with 

overspends of £1,230.99 and £54.98 respectively.  The overall expenditure for this timeframe was 

over budget by £895.95. This is due to the IT budget being used to maximise resources early in the 

final year of the project (Partners with IT spend purchased IT equipment, software etc. in the first 

half of the financial year). 

7.1.5 Other  

Table 7.6 summarises expenditure on evaluation and other elements for the Project. 

Table 7:6: Other Expenditure 

Project 

Element  

Overall 

Budget 

(August 2013 

– November 

2015) 

Overall 

Expenditure 

(August 

2013 – 

November 

2015) 

Variance 

(June 2015 

– 

November 

2015) 

Budget to 

Date Year 

3 (June 

2015 – 

November 

2015)67 

Expenditure 

to Date Year 3 

(June 2015 – 

November 

2015) 

Variance 

Year 3 (June 

2015 – 

November 

2015) 

Evaluation  £60,005.10 £35,915.08 £24,090.02 £11,752.50  £8,667.58  £3,084.92 

Other £10,378.85 £7,832.86 £2,545.99 £2,775.00  £3,787.50  -£1,012.50 

Total £70,383.95 £43,747.94 £26,636.01 £14,527.50  £12,455.08  £2,072.42 

Source: AMH Together For You Consolidated Claims 1/8/2013 – 30/11/2015 

Table 7.6 shows that there has been an underspend during the period August 2013 to November 

2015, of £26,636.01. The largest underspend can be attributed to Evaluation (£24,090.02) as this is 

on-going.  Similarly, during Year 3 an overall underspend of £2,072.42 due to evaluation costs.  

7.2 Social Values 

To estimate the value of the outcomes achieved by the Together For You Project a financial value 

(proxy) was assigned to selected Project impacts.  These have been sourced from the Global Value 

Exchange68  as well as proxies that have been used in other research69 to ensure the use of credible 

values.  

                                                      

67 To calculate this figure, the budget for April 2015 to March 2016 was divided by 2.   
68 http://www.globalvaluexchange.org/ 
69 Gauge NI (2012) MindWise Impact Mapping Evaluation Report: Community Bridge Builder Service  

http://www.globalvaluexchange.org/
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The values calculated are based on data collected to date relating to key project impacts from June 

2015 – November 2015 to give an estimated value of savings for the Project. 

Table 7.7 estimates the value of the outcomes achieved by the Together For You Project. 

Table 7:7: Social Outcomes based on key impacts of the Project 

Impact of the Services Provided Financial Proxy  Value (£) 

Beneficiaries more aware of the importance of good mental health:  

Percentage that agreed or strongly agreed: 

 Adult Awareness Raising (Adult) (96% of 2,819 beneficiaries) 

 Awareness Raising (Young People) (95% of 1,5735 

beneficiaries) 

 Social Support (90% of 282 beneficiaries) 

 Training Course (91% of 1,390 beneficiaries) 

Cost of 1 targeted 

awareness raising 

campaign 

£30,00070 

Number of beneficiaries who reported decreased isolation / improved 

social life: 228 beneficiaries from social support sessions that 

strongly agreed or agreed that their social life has improved 

because of this event 

Cost of 

professional time 

to develop a 

support plan 

£45,60071 

Number of beneficiaries better able to cope ‘when things go wrong’: 

208 people who completed an exit questionnaire relating to 

counselling / befriendee services stated that often, most or all of 

the time ‘felt able to cope when things went wrong’ 

Cost of 

professional time 

to deliver coping 

strategies 

£41,60072 

Development of volunteer opportunities: (MindWise = 16,341 

volunteer hours of support provided to date73) 

Minimum Wage 

times number of 

volunteer hours 

£106,21774 

 

The total impact calculated for June 2015 – November based on the assumptions above is 

£223,417.   

                                                      

70 1 Mailshot to 50,000 households (Royal Mail as referenced in Gauge NI (2012) MindWise Impact Mapping Evaluation 

Report: Community Bridge Builder Service)  
71 £200 per plan (NHS Cost Book as referenced in Gauge NI (2012) MindWise Impact Mapping Evaluation Report: 

Community Bridge Builder Service) (228 beneficiaries from social support sessions that strongly agreed or agreed that 

their social life has improved because of this event x200)  
72 £200 per positive change (NHS Cost Book as referenced in Gauge NI (2012) MindWise Impact Mapping Evaluation 

Report: Community Bridge Builder Service) (208 x200) 
73 Note: Does not include PraxisCare Befrienders hours 
74 Minimum wage: £6.50 per hour (https://www.gov.uk/national-minimum-wage-rates) x 16,341 hours = £106,217 

https://www.gov.uk/national-minimum-wage-rates
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7.3 Conclusion 

To date the Project has under spent both in relation to the overall Together For You budget and for 

the Year 3 evaluation period to date (June 2015 – November 2015). Overall, staff costs account for 

the greatest underspend (£331,445.33 during August 2013 – November 2015).  

The greatest underspend during June 2015 – November 2015 has also been staff (£43,845.19). 

During June 2015 – November 2015 90% of the budget for this period has been spent (£621,088 of 

£682,865) while overall 78% of the total budget has been spent to date (£2,237,532 of £2,865,543). 

The final report will assess how the Big Lottery funding has been invested against the 

impacts achieved (i.e. the benefits to service users and what additional benefit has been 

delivered as a result of the partnership approach and services delivered), and there are 

recommendations made linked to this in section 9. 
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8 PROGRESS AGAINST 2ND ANNUAL REPORT RECOMMENDATIONS 

The table below details progress against the 2nd Annual report recommendations (July 2015). 

Table 8:1: Progress on 2nd Annual Report Recommendations (July 2015) 

Recommendation Progress 

Actions Needed to Ensure Evidence is collected in line with Outcomes and KPI’s, namely: 

Project Reference Group: We recommend that 

evidence of how feedback from the newly 

established Project Reference Group has been used 

to inform changes to delivery mechanisms as per 

outcome 3 is provided for the 2nd Bi-Annual 

evaluation. 

The second meeting took place on 22 September 

with representation from HSCT, Patient and Client 

Council and Voluntary Organisations. The group 

were proactive in supporting the Together For You 

campaign to reach Men with suggestions for joint 

working including the opportunity to join Patient 

and Client Council at Health Fairs being delivered 

in work places.  

However, challenges faced in establishing a 

consistent regional representation over a relatively 

short period of time, along with the success of the 

project in implementing the services across 

Northern Ireland, have resulted in lack of 

opportunity for the Reference Group to inform 

design and delivery of the project as envisaged at 

the inception of the project. 

Collaborative and coordinated approach: We 

recommend that progress relating to the joint 

planning and delivery of services is captured by 

Partners in such a way that will assist the evaluation, 

specifically using the template developed by the 

evaluators, for the 2nd Bi-Annual report (i.e. detail of 

joint planning, marketing and / or delivery; date and 

outcome(s)).  

Actioned. 

Learnings: We recommend that the Partners collect 

individually the learning from the Project and detail 

how it has impacted on their strategic and 

operational plans / how they deliver services.  

 

Actioned. 

Dissemination of information through the Project’s 

partners at UK, Irish, EU and international networks: 

We recommend that partners complete the table 

developed by the external evaluator to capture 

Activity Undertaken (i.e. speaker / attendees / what 

happened) and the result (e.g. was any learning 

brought back into the organisation / what benefit was 

this activity to their / other organisations in the 

Insufficient evidence. 

While there is some evidence of wider 

dissemination (for example the CEO of Relate NI 

CEO spoke about the benefits of Together For You 

at the UK 5 Nations Relationship conference) this 

has proven difficult for the Partnership to gather 

evidence on.  
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Recommendation Progress 

partnership). 

Benchmarking: It has been agreed that four 

Together For You services will be externally 

benchmarked (befriending, counselling, social 

support and training).  As discussed with the project 

management team, we recommend that all partners 

forward potential relevant benchmarks to the 

evaluator by September 2015.   

Benchmarks have been agreed and will be included 

in the draft final report (May 2016). 

Management of Performance Against Targets: The 

Project needs to mitigate the risk of the revised 

targets not being met.  We recommend that a risk 

management plan is developed around this specific 

issue which assesses these risks and puts in place a 

plan to mitigate them 

Actioned. 

This has been successfully managed and the 

Project is on track to meet its overall targets by 

April 2016. 

We recommend there is a strong focus on collecting accurate and consistent information in a timely fashion 

Quality of online monitoring data: We recommend 

that Project partners are reminded of the importance 

of accuracy and consistency when entering 

evaluation data using Google forms.  Specifically: 

 Accurate recording of the number of evaluation 

forms received to ensure this matches the 

number of forms entered onto the system. 

 Accurate recording of the relevant partner 

organisation / service delivered to ensure the 

service recorded correlates with what that 

organisation delivers.  

Data is quality assured by AMH Lead Partner 

however some accuracy issues remain in relation 

to: 

 Accurate recording of the number of evaluation 

forms received  

 Accurate recording of the relevant partner 

organisation / service delivered. 

As noted in section 5, a detailed audit and 

validation exercise of the google form data is 

outside the scope of this evaluation and it is not 

possible to quantify the level or extent of data input 

errors. 

Amendment to the monitoring forms: We 

recommend that the online data collection system be 

refined to include a filter question so that once the 

Partner name is selected, this would direct / enable 

those entering the data to only select courses which 

that Partner delivers. 

This option was explored by AMH Lead Partner 

however after consideration the cost and time 

required to make the necessary changes were 

disproportionate for this stage of the Project.75  

However, this type of approach is recommended 

for any similar Project in the future.  

Internal Referral Process  

There is a huge variation in the number of referrals 

from the different partners. This will be partly due to 

some services having a delayed start although it is 

unlikely to account for the full variation.  However, 

MindWise have noted that this is not how they would 

Reasons for variances in onward referrals were 

provided following discussion with the Operational 

Group and have been included in section 6 of the 

2nd Bi-annual report.  

                                                      

75 The option to include filter questions for the online data collection system was not available at its inception in November 

2014 and this is a development by the creator of the system. 
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Recommendation Progress 

usually recruit volunteers for their organisation and 

as they are not directly providing a service to clients, 

it means referrals are lower than some of the other 

Partners. 

The referrals process is a key measure of the extent 

to which partners are providing a seamless service, 

it is therefore important that any reasons for low 

referrals are documented and action taken as 

appropriate. 

Communications  

The communications plan is clearly being delivered.  

It is an opportune time for the plan to be revisited 

and for an element of future communications and 

marketing activity to focus in on those areas where 

the Project partners are finding it difficult to reach 

people who need their services. It is recognised that 

this is not an issue for most service areas, but 

services such as those focused on young men are 

finding it difficult to recruit and the communications 

plan should reflect this.  We would have wished to 

have seen a breakdown of marketing spend as this 

is not available we would recommend that partners 

review their communications and marketing spend 

and their rationale for this spend. 

The communications plan was reviewed and a 

campaign to target men ran over the month of 

November 2015.  As noted in section 5.3 while the 

proportion of male beneficiaries remains lower than 

that of females, it is recognised that Project 

partners have taken proactive steps to increase 

adult male participation and this has increased by 

2% since June 2015). 

A review of communication spend was completed 

by each Partner and it is clear that the 

Communication Plan is being delivered effectively.  

However, it is important that the partners focus on 

using the learning from this project to influence 

government policy.  

 

Conclusion  

It is evident that significant progress has been made in relation to eight of the ten recommendations. 

Of the two remaining: 

 Dissemination of information through the Project’s partners - there is insufficient evidence that 

this has been actioned.  

 Amendment to the monitoring forms – this is not being progressed due to cost and time required 

In addition, the communications could now be focused further on how learning from the project can 

influence government policy. 
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9 CONCLUSIONS AND RECOMMENDATIONS 

9.1 Introduction   

This section summarises the main findings and presents the emerging conclusions and 

recommendations.  

9.1.1 Progress against Targets (Outputs and Outcomes)   

Overall the Project has been very successful in benefitting 40,473 people to date against a pro rata 

target of 37,464 and most partners are on track to achieve their overall targets.  Survey feedback 

from project beneficiaries highlights positive outcomes in relation to increased awareness of mental 

health issues, improved ability to identify and seek other forms of support, ability to manage own 

mental health, improved resilience and ability to direct others to sources of support (see section 5). 

Examples of specific achievements are outlined in figure 9.1. 

Figure 9:1: Project Outputs / Outcomes 
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Moreover, the Healthy Minds, Healthy Body, Healthy Relationship marketing programme is on track 

to exceed its overall target for male referrals to the Relate NI Counselling service. This is an 

excellent achievement as research shows that men are a difficult target group to engage in 

therapeutic services. 

In addition, the Partners have developed and increased referral routes for people needing support 

(see section 3.2), with multiple means of accessing Together For You services.  

The Project has also recorded high levels of satisfaction from beneficiaries of most services 

delivered.  Suggested areas for improvement are more sessions / more time (training session 

feedback) or more / wider range of events (social support beneficiaries). 

Financially, the Project has spent 78% of the total budget (£2,237,531.50 (at November 2015) 

against a total budget of £2,865,543.25)).   

9.1.2 Communication and Project Promotion 

In the application for funding the partners stated that a communication plan was needed to “market 

and raise the profile of the Together For You Project extensively across Northern Ireland with a view 

to realising the Project outputs and outcomes, disseminating the learning with beneficiaries, partners 

and relevant external stakeholders and informing future mental health service commissioning, policy 

and best practice in Northern Ireland.” 

There is evidence that awareness raising activity has been undertaken through social media, press 

articles, radio interviews, briefing/information sessions and presentations etc. This has been 

effective in marketing the Project as it is on track to meet its target number of beneficiaries by April 

2016.  

It is important a dissemination plan is developed to communicate findings of the final evaluation to 

key stakeholders in order to influence mental health policy and / or publicly funded programmes in 

NI.   

Moreover, it is recognised that the Project partners have attempted to collect evidence of the 

dissemination of information through the Project’s partners at UK, Irish and EU networks, however 

there is insufficient evidence of how this has been achieved. 

9.1.3 Project Management and Delivery Models  

Significant investment has gone into setting up the structures and systems to support the Project.  

Management groups have been established with representation from across the partners for the 

Steering Group, Operational Group, Evaluation Group, Communication Group and the Reference 

Group.   

Each group has been effectively delivering on its purpose. The one exception is the Reference 

Group76 as challenges faced in establishing a consistent regional representation over a relatively 

                                                      

76 The Together For You Reference Group76 has two key functions: to identify ways to implement improvements to 

services identified through the evaluation process: and to support the project in appraising and promoting the effectiveness 
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short period of time, along with the success of the project in implementing the services across 

Northern Ireland, have resulted in lack of opportunity for the Reference Group to inform design and 

delivery of the project as envisaged at the inception of the project. 

9.1.4 Collaborative Working 

Research states that after initial networking there are three different levels of partnership / 

collaborative working, as outlined below77:   

 Cooperation: At this stage relationships may be more formal. Members agree to co-operate 

with each other. Their goals remain individual rather than collective, but they see their future 

as linked. Some planning and division of roles may be required. 

 Coordination: In this stage group members agree to carry out pieces of work together, 

which represent collective goals. Each member is now allowing their activities to be 

influenced by the contributions of other members. The aim is usually to deliver pre-set, 

common objectives. 

 Integration: In this final stage the activities undertaken are developed, implemented and 

‘owned’ by the group. The partners are committed to co-designing something for a shared 

purpose. The organisations involved are brought into a new structure with commitment to a 

common mission. 

There is evidence to date of partnership working at stages one (cooperation) and two (coordination), 

and significant work has been done to plan, develop and deliver joint services and coordinate 

activities.  As a result, service users are able to access services that they were not previously aware 

of or were not delivered in their area, for example a sub-partnership has been established between 

the Rainbow Project, Relate NI and Nexus NI to deliver a Relationships and Sexuality Education 

programme in community settings.  Partners should consider how this could be progressed to the 

final stage of partnership / collaborative working (integration).  

Overall further evidence is needed for the final report to show how cross partner working has 

generated benefits for service users and how this is additional to what was being delivered by 

individual partners and / or prior to Big Lottery funding of the partnership.  It would be beneficial to 

develop case studies for individuals accessing services that were jointly designed and delivered by 

Together For You Partners in order to demonstrate how the partnership approach has resulted in a 

better outcome than would have been achieved by one organisation.  In addition, case studies from 

senior staff within Partner organisations that have changed how they plan and deliver services as a 

result of the partnership would provide evidence of the impact of funding.     

 

 

                                                                                                                                                                                   

of deployed interventions for targeted groups. 
77 Griffith, 2002, cited in Fox and Butler ‘Partnerships: where next?’ Community Safety Journal, 3, 3, 39 
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9.1.5 Learnings and Areas for Improvement 

The key learning from the work to date is: 

 Successful collaboration and partnership working is challenging and takes time to 

achieve.  It requires lead in time to allow for relationships and trust to be established.  The 

introduction of new processes and practices required significant time and input for uncertain 

outcomes, as the project was providing a new and untested way to deliver services. The 

partners were balancing the new work with responsibility for service delivery targets and in 

some cases, developing entirely new services such as the CAUSE forensic advocacy service 

for Carers and Cruse Bereavement Care support groups.  In any future project, time should 

be allocated accordingly to establish and sustain collaborative processes (e.g. attendance/ 

representation at meetings and events etc.). 

 Collaboration/ Partnership working success measures are difficult to develop.  

However, this project has successfully identified a number of key indicators – for example 

partners are now more confident in sharing their practices / supports to provide a more 

holistic service, they are now actively involved in the establishment of joint processes and 

protocols (e.g. the education protocol) and have developed shared information systems (e.g. 

the referral form and joint data collection system) all of which are notable successes.  Also 

the partners are now involved in strategic and project management together which have 

influenced strands of other projects within their organisations.   

 It is important for time to be invested at the start to ensure the right people are 

involved and committed to collaboration. This was successfully achieved in the Together 

for You project as partnership agreements were signed at the outset and the same Partners 

were involved for the duration of the project. 

 Benefits of collaboration identified by Partners at this stage include: 

- an improved or wider range of services for the beneficiaries (e.g. partners delivering 

services together in areas where no support was previously provided see section 3.3);  

- knowledge and information sharing (e.g. partner and staff feedback indicates a greater 

awareness of each other’s’ services and therefore they are better able to refer clients to 

the most appropriate support at the right time);  

- stronger and better co-ordination of activities (processes put in place to provide an 

overview of activities across the partnership to identify opportunities for joint planning or 

coordination of activities to both improve service delivery and avoid duplication, for 

example health fairs); and 

- improved publicity opportunities and access to more contacts within the sector / 

increased networking.   

 The recruitment of staff took time. This resulted in some Partners falling behind on 

progress towards their targets in the first year.  Most partners are now on track to deliver 

against target (see section 4) however in any future / similar project there should be a 

mobilisation stage included in any project plan to allow time to get the project up and 

running.  

 Working collaboratively with regard to the planning and delivery of services is difficult 

as it requires a change in how each partner delivers services. Change management 

requires buy in from the senior management team in Partner organisations.  This should be 
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factored into the project plans and any future projects should consider involving an external 

facilitator to work with partners on the areas they could deliver together.  

 The development of a common data collection and evaluation processes / system 

requires significant time and the input of each Partner at the outset. This is important in 

order to demonstrate collective impact and also had the benefit of streamlining reporting and 

monitoring processes within individual Partner organisations.  

9.2 Recommendations  

It is recognised that the Project has addressed, or has put in place plans to address, a number of 

the recommendations from the 2nd Annual Evaluation Report.  However, there are areas that are 

recommended for new or further action by the Partners.  It is essential that evidence relating to the 

following is collected and provided for the final evaluation report:   

Collaborative Working: implementing and providing evidence of collaborative working is 

challenging.  While there is evidence of success and learning from the partnership and the impact 

this has had on individual organisations, evidence should continue to be collected to show how they 

have jointly delivered better outcomes for users.  Therefore, it is suggested that service user case 

studies are developed to show how the partners have worked together to deliver integrated services 

Influencing Policy:  A primary function of the project is to provide recommendations for the delivery 

of future mental health and well-being Projects in Northern Ireland.  Therefore we recommend that 

the partners should develop a dissemination plan showing how findings from the Project will be 

communicated to key stakeholders. It is recognised that how services are commissioned within the 

Health Trusts are going through a period of change and therefore the ability of the Project to 

influence commissioners and policy makers will be limited until the new structures are in place.    

Future Planning / Sustainability: The Partners have already given consideration to the future of 

the project, the benefits of continuing to work together, the further impacts / outcomes that could be 

generated and how collaboration could be sustained.  Sustainability was considered at two 

workshops facilitated by Collaboration NI and a plan is being developed in relation to partnership 

working going forward (to include post-April governance; development of a Partnership Agreement; 

confirmation from each Partner of what investment they are prepared to make in any future 

collaboration, and identification of possible funding sources).   A great deal has been invested in 

putting in place the structures, systems and relationships and this provides a good foundation for 

consideration to moving forward, not only regarding collaboration but potentially any opportunities 

for integration.  The evaluators welcome this work and the implementation of sustainability plans and 

evidence of this will be assessed in the final evaluation report.    

 


